
BOARD OF TRUSTEES MEETING 

Tuesday, September 19, 2017 

MINUTES of the meeting of the Board of Trustees of the Centre for Addiction and Mental Health held in the 
Executive Boardroom, 100 Stokes Street, Toronto, Ontario on September 19, 2017 

Present: David Wilson, Chair Tom Milroy 
Virginia Cirocco Benoit Mulsant 
Verlyn Francis Tim Powers 
Ian Giffen Murray Segal 
Christine Hart Rani Srivastava 
Thomas Hofmann Vicky Stergiopoulos 
Bill Hogarth Adelina Urbanski  
Vivian Koen Victor Willis 
Mark Krembil Catherine Zahn 
Eileen McMahon (via teleconference) 

Regrets: Medhat Mahdy Robert Walsh 
Vincenzo De Luca 

Recording Secretary: Anna Chow 

Invited Guests/Presenters: 
Ivan Silver, Vice President, Education 
Tracey MacArthur, Senior Vice President, Clinical Operations 
Kim Bellissimo, Vice President, Human Resources and Organization Development 
Christopher Chen, Korn Ferry 
Paula Gimenez, Korn Ferry 

1.0 Welcome 

David Wilson welcomed trustees and presenters to the meeting.  

2.0 Vision 2020: Keeping Our Promises 
2017/18 Priorities 

Catherine Zahn provided an update to the Vision2020 Strategic Plan and highlighted 17/18 priority 
directions: 

 Improve care for today’s patients

 Innovate for tomorrow’s patients

 Build a 21
st

 century recovery environment

 Drive system & social change

She discussed the need to develop a bridging plan for Vision2020, and outlined the process to develop 
and consult with key stakeholders in 2017/18, with a goal to deliver the document by year end 2018.  
Trustees highlighted the need to ensure that the strategic plan continue to enhance patient care while 
balancing the resources of the hospital. 
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3.0 Vision 2020: Getting Better 
 Education Review 

Ivan Silver, Vice President, Education provided the results of a 5-year Review of the Education Program.  
Conducted by Dr. Laura Roberts and Dr. Brian Hodges in the summer of 2017, the evaluation process 
involved a self-study prior to the site visit on July 20, 2017.  The indicators reviewed included student 
life, technology innovations, community education, and point of care education.  The evaluator 
recommended the following: 

 Create a Centre of Innovation in Mental Health Education 

 Expand education scholarship 

 Refine comprehensive intake of students to include clinical fellows and research students 

 Renew external educational organization partnerships to be more bilateral and equitable for 
best quality educational programming and experience 

 
4.0 Declarations of Conflict of Interest 

There was no declaration of conflict of interest. 
 

4.1 Agenda Review 

There were no changes to the agenda. 
 

4.2 Consent Agenda Items 

On a motion duly made by Mark Krembil, seconded by Adelina Urbanski, and unanimously carried, it 
was: 
 
RESOLVED that the Board of Trustees adopts the consent agenda pursuant to the package and all 
motions contained therein 
 
 
Item 4.2.1A Minutes of June 14, 2017 
 The Board approves the minutes of June 14, 2017 
 
Item 4.2.1B Minutes of June 15, 2017 
 The Board approves the minutes of June 15, 2017 
 
Item 4.2.5B Board Committee Assignments 
 That, upon the recommendation of the Governance Committee, the Board of Trustees 

approves the Board Committee Assignments 
 
Item 4.2.7 Research Ethics Board (REB) for Youthdale Treatment Centres 
 That, upon the recommendation of the Research Committee, the Board of Trustees 

approves the CAMH Research Ethics Board to act as a delegated REB of Record for 
Youthdale Treatment Centres for so long as the research is within the scope of the 
CAMH REB’s expertise. 

 
4.3 Chair’s Report and Update 

4.3.1 Board Workplan 

David Wilson outlined the board workplan for 2017/18.  He asked Trustees to email him the topics they 
would like to see during the year.  Catherine Zahn noted that the Opioid crisis will be added the list. 
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4.3.2 Syrian Family Update 

David Wilson reported that the process to sponsor a Syrian Family is ongoing.  The funds are held in a 
Foundation account and will be used once the family arrives in Canada.  Christine Hart, a member of the 
Syrian Family Sponsorship Committee, noted that work is still ongoing to bring the family to Canada. 
 

4.4.1 President’s Report 

Catherine Zahn introduced Brian Edmonds, Interim Vice President, Finance and Supply Chain.  The 
recruitment process for the position has started, and Thomas Hofmann has agreed to participate in the 
Search Committee.  Catherine noted that an interim Controller will commence in late September, 
replacing Shelley Dagnone who left on September 25.   
 
She noted that she will participate as a flagbearer during the National Invictus Flag Tour on September 
21 and that His Royal Highness Prince Harry will be visiting CAMH on Saturday, September 23.   
 
Catherine reported that the hospital was asked to provide input on the issue of Medical Assistance in 
Dying (MAiD).  The question we were asked to address involved access to MAiD for people with mental 
illness as their only medical condition.  After a broad consultation with key stakeholders, the following 
was determined: 

 This is a complex and emotional topic that raises many moral and ethical questions 

 Current evidence does not support mental illness as an irremediable medical condition 

 Experts cannot determine with certainty the trajectory of an individual’s illness trajectory 
 

4.4.2 Q1 2017-18 Balanced Scorecard 

Tracey MacArthur, Senior Vice President, Clinical Operations highlighted 5 new indicators under the Safe 
and Well domain, and noted improvements in Medication reconciliation and Median time in mechanical 
restraint.   
 

4.5 Board Committee Reports 

4.5.1 Audit, Finances & Resources Committee 

Thomas Hofmann stated that the Committee met on September 12 and welcomed Interim Vice 
President, Finance & Supply Services Brian Edmonds.  They noted the departure of Hilary Rodrigues and 
Shelley Dagnone, and thanked them for their work during their tenure at CAMH.  The committee 
received the hospital’s operating results for July 2017 (year-to-date surplus of $1.6M), and reviewed 
succession planning. 
 

4.5.2 Clinical Quality Committee 

Victor Willis noted that the Committee met on September 11 and welcomed two new members (Verlyn 
Francis and Liben Gebremikael (Executive Director, TAIBU Community Health Centre).  The committee 
reviewed the quality framework, Q1 balanced scorecard results and incident reports. 
 

4.5.3 Foundation 

Tom Milroy reported on the $200M Breakthrough Campaign, and highlighted the upcoming celebration 
on October 2 that will mark an important milestone in the Campaign.  He announced that Darrell 
Gregersen, President of CAMH Foundation will be retiring on January 31, 2018, and thanked her for her 
successful 9 year tenure. 
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4.5.4 Governance Committee 

Murray Segal reminded Trustees that surveys on Board Skills Inventory and Demographics will be sent 
via email following the board meeting.  He noted that there will be a review of Board policies this year. 
 

4.5.4A Nominations Working Group  

David Wilson circulated the Terms of Reference for a Nominations Working Group.  The membership is 
comprised of the Chair of the Board of Trustees, Chair of the Governance Committee, two Trustees and 
the President & CEO.  He requested that Trustees notify him if they would like to participate. 
 

4.5.5 Medical Advisory Committee  

Vicky Stergiopoulos noted that appointments and annual reappointments of medical and dental staff 
will be held in the in-camera session. 
 

4.5.5A Physician Wellness  

Vicky Stergiopoulos provided an update on promoting physician engagement, wellness and excellence.  
She highlighted the importance of developing support for physiciansh, and outlined various approaches 
including communications, peer led activities, and health centric activities. 
 

4.5.6 Property Committee 

Vivian Koen reported that the Committee met on September 11 and discussed the progress of Queen 
Street redevelopment.  The groundbreaking for Phase 1C will be held on October 2, and CAMH was 
awarded the funding for the initial Planning and Design grant for Phase 1D.  She reported that 
Brookfield has sold the College and Russell properties to University of Toronto, and David Cunic, Vice 
President, Redevelopment will be in contact with the new owner of the properties. 
 

4.5.7 Research 

Bill Hogarth noted that work on the strategic plan has been ongoing over the summer, and the plan will 
be presented at an upcoming board meeting. 
 

5.0 In-Camera 

On a motion duly made by Murray Segal, seconded by Ian Giffen, and unanimously carried, it was: 
 
RESOLVED that due to sensitive business or other legal matters the part of the meeting related to the 
in-camera minutes of June 14 and August 3, 2017, Medical Dental Staff Appointments, and Executive 
Compensation Framework will be held in-camera 
 
On a motion duly made by Mark Krembil, seconded by Victor Willis, and unanimously carried, it was: 
 
RESOLVED that the Board of Trustees concludes the in-camera session 
 

6.0 Termination of Meeting  

There being no further business, the Board meeting was terminated.  The next Board meeting is 
scheduled for November 16, 2017.   

 
 

  David Wilson, Chair 
 


