
BOARD OF TRUSTEES MEETING 

Thursday, January 24, 2019 

MINUTES of the meeting of the Board of Trustees of the Centre for Addiction and Mental Health held in the 
Executive Boardroom, 100 Stokes Street, Toronto, Ontario on January 24, 2019 

Present: David Wilson, Chair Benoit Mulsant 
Jamie Anderson Nisha Ravindran 
Virginia Cirocco  Howard Sapers 
Verlyn Francis Murray Segal 
Ian Giffen Rebecca Shields 
Christine Hart Diane Smylie 
Thomas Hofmann Rani Srivastava 
Bill Hogarth Vicky Stergiopoulos 
Shalyn Isaacs Adelina Urbanski 
Vivian Koen  Robert Walsh  
Mark Krembil (teleconference) Victor Willis 
Medhat Mahdy Catherine Zahn 

Regrets: Eileen McMahon 

Recording Secretary: Anna Chow 

Invited Guests/Presenters: 
Tracey MacArthur, Senior Vice President, Clinical Programs 
Brian Edmonds, Vice President, Support Services & CFO 
Lori Spadorcia, Vice President, Communications and Partnerships 
Alireza Bagheri, Ethicist 

1.0 Welcome 

David Wilson welcomed trustees and presenters to the meeting 

2.0 Vision 2020: Delivering on Our Promises 
Clinical Quality: Strategic Focus 

Tracey MacArthur, Senior Vice President, Clinical Programs provided an overview of clinical quality at 
CAMH.  She highlighted Safe & Well, Access CAMH and other initiatives that are underway.   

Trustees discussed the merits of standardization of care while ensuring that patients’ demographics are 
taken into consideration.  Management noted that best evidence based care will be used to ensure best 
care for patients.  Trustee inquired on the factors that can impact on readmission rate.  Management 
highlighted the importance of stable supportive housing and primary care to help patients as they 
manage their mental care. 
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3.0 Ethics Framework 

Rani Srivastava, Chief of Nursing and Professional Practice and Alireza Bagheri, Ethicist reviewed the 
ethics framework used to support management, staff and physicians to identify and address ethical 
issues in their daily work.  The framework uses a four step process (IDEA): 

Identify the facts and issues 
Determine and discuss the relevant values and principles 
Explore the options 
Act and evaluate 

 
Trustees enquired on the frequency of requests.  Dr. Bagheri noted that he is consulted numerous times 
per day and is available to meet with staff to help them with process.  As to Research studies, 
management noted that there is a Research Ethnics Board (REB) that monitors the studies to ensure 
compliance.  Management indicated that the board is alerted when situations arise that require their 
reflection on the decision process. 
 

4.0 Declarations of Conflict of Interest 

There was no declaration of conflict of interest. 
 

4.1 Agenda Review 

There were no changes to the agenda. 
 

4.2 Consent Agenda Items 

On a motion duly made by Jamie Anderson, seconded by Howard Sapers, and unanimously carried, it 
was: 
 
RESOLVED that the Board of Trustees adopts the consent agenda pursuant to the package and all 
motions contained therein 
 
4.2.1A Minutes of November 25, 2018  
 The Board approves the minutes of November 25, 2018 
 
4.2.1B Minutes of December 19, 2018  
 The Board approves the minutes of December 19, 2018 
 
4.2.2A  Organizational Accountability Policy  
 Upon the recommendation of the Audit, Finances & Resources Committee, the Board 

approves the Organizational Accountability Policy 
 

4.3 Chair’s Report & Update 

David Wilson reminded Trustees of the February Board retreat and Pre-retreat dinner.  He thanked the 
trustees for completing the board retreat survey which is due by Friday, January 25.  He noted that the 
website for the Accreditation Canada survey is now open and will close on February 8, 2019. 
 

4.4.1 President’s Report 

Catherine Zahn highlighted the following: 

 Bruce Pollock was appointed as the inaugural Peter and Shelagh Godsoe Chair in Late-Life 
Mental Health. 
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 PSSP’s Evidence Exchange Network was awarded over $2M from Health Canada to establish a 
Cannabis Knowledge Exchange Hub. 

 CAMH Monitor results from the longest ongoing study of adult mental health and substance 
use in the province were released. 

 Bell Let’s Talk Day and our Phase 1C Topping-off Ceremony are on January 30  

 Vicky Stergiopoulos is the Toronto Central LHIN Medical Lead for Mental Health 
 

4.4.2 Q2 2018-19 Balanced Scorecard 

Tracey MacArthur, Senior Vice President, Clinical Programs noted that the median wait time from 
referral to consult for mood clinics is below target.  She indicated that Management will continue to 
monitor the 7 day readmission as the rate has gone up slightly between Q1 to Q2. 
 

4.5 Board Committee Reports 

4.5.1 Audit, Finance & Resources Committee 

Ian Giffen stated that the Operating Plan will be presented to the board at an upcoming meeting.  He 
noted that the committee received a report on Safety Compliance and Protocol Assessment.  Hospital 
staff has been working to address the recommendations, and will continue to monitor the progress. 
 

4.5.2 Clinical Quality Committee 

Victor Willis discussed affordable housing and its impact on the lives of the patients.  He highlighted the 
Acute Care Program report, and discussed the Spotlight on Quality: Privacy 101.  Trustees discussed the 
importance of balancing patient rights and communication needs of the families.   
 

4.5.3 Foundation 

Jamie Anderson reported that the next fundraising campaign will be co-chaired by Cam Fowler, 
President, North American Personal & Business Banking, BMO Financial Group.  He asked trustees to 
direct anyone who expresses an interest at CAMH to Deborah Gillis or himself. 
 

4.5.4 Governance Committee 

Murray Segal highlighted the evaluation summary from November 16, 2018 Constituency Council 
meeting and thanked the trustees for attending the day.   
 
David Wilson noted that the Chair Elect process is underway, and will provide updates as needed. 
 

4.5.5 Medical Advisory Committee  

Vicky Stergiopoulos outlined the process of reviewing credentials and practice standards for physicians.  
After recruitment, there is a provisional phase when Medical Chiefs meet with each new physician every 
three months and Physician-in-Chief reviews their records at the third and ninth month.  At the annual 
review, discussion includes ways to help physicians succeed and to ensure that all hospital quality of 
care processes are followed.  She noted that random audits on physicians’ records are performed as 
part of the quality assurance process. 
 

4.5.6 Property Committee 

Medhat Mahdy reported that the committee discussed the ongoing redevelopment at CAMH.  He 
invited Jamie Anderson to join the committee. 
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4.5.7 Research 

Bill Hogarth noted that the committee reviewed two performance indicators: a) Publications and 
Citations and b) Commercialization, and received a presentation by Dr. Fang Liu.  He invited Trustees to 
attend the 6

th
 annual Campbell Family Mental Health Research Symposium to be held on January 25.  

This year’s theme is Neuroinformatics and Big Data in Mental Health. 
 

5.0 Accreditation 

Robert Walsh reported that the working group, comprised of Vice Chairs from the Board Committees, 
has reviewed the Governance Standards and discussed the preparations necessary for board readiness.  
Trustees are requested to complete the Governance Functioning Tool by February 8, 2019.  The aim of 
this tool is to evaluate the board’s overall compliance with Accreditation standards.   
 
A board policy entitled “CEO Succession” which outlines the process for CEO succession was presented 
for Trustees’ review and approval.   
 
On a motion duly made by Robert Walsh, seconded by Murray Segal, and unanimously carried, it was: 
 
RESOLVED that upon the recommendation of the Governance Committee, the Board of Trustees 
approves the Board policy entitled “CEO Succession” 
 

6.0 In-Camera 

On a motion duly made by Murray Segal, seconded by Medhat Mahdy, and unanimously carried, it 
was: 
 
RESOLVED that due to sensitive business or other legal matters the part of the meeting related to the 
in-camera minutes of November 15, 2018 and Medical Dental Staff Appointments will be held in-
camera 
 
On a motion duly made by Adelina Urbanski, seconded by Medhat Mahdy, and unanimously carried, it 
was: 
 
RESOLVED that the Board of Trustees concludes the in-camera session 
 

7.0 Termination of Meeting  

There being no further business, the Board meeting was terminated.   
 
 
 
 
 

  David Wilson, Chair 
 


