
BOARD OF TRUSTEES MEETING 

Thursday, April 19, 2018 

MINUTES of the meeting of the Board of Trustees of the Centre for Addiction and Mental Health held in the 
Executive Boardroom, 100 Stokes Street, Toronto, Ontario on April 19, 2018 

Present: David Wilson, Chair Tom Milroy 
Virginia Cirocco Benoit Mulsant 
Verlyn Francis Murray Segal 
Ian Giffen Rani Srivastava 
Christine Hart Vicky Stergiopoulos 
Thomas Hofmann Adelina Urbanski  
Bill Hogarth Victor Willis 
Vivian Koen Catherine Zahn 
Eileen McMahon 

Regrets: Mark Krembil Nisha Ravindran 
Medhat Mahdy Robert Walsh 

Recording Secretary: Anna Chow 

Invited Guests/Presenters: 
Marnie Spears, KCI 
Lori Spadorcia, Vice President, Communications and Partnerships 
Mike Sutton, President, Zulu Alpha Kilo 
Tracey MacArthur, Senior Vice President, Clinical Operations 
Jill Campbell, Vice President, Complex Care and Recovery 
Roland Jones, Psychiatrist 

1.0 Welcome 

David Wilson welcomed trustees and presenters to the meeting.  Tom Milroy introduced Deborah Gillis, 
President & CEO, CAMH Foundation.  She started on April 2, 2018. 

2.0 In-Camera 

On a motion duly made by Murray Segal, seconded by Eileen McMahon, and unanimously carried, it 
was: 

RESOLVED that due to sensitive business or other legal matters the part of the meeting related to the 
Vision 2020: Delivering the Strategy – KCI, Brand and Public Awareness Campaign, and Proposed Roy 
McMurtry Women’s Secure Treatment Unit will be held in-camera  

On a motion duly made by Tom Milroy, seconded by Ian Giffen, and unanimously carried, it was: 

RESOLVED that the Board of Trustees concludes the in-camera session 
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4.0 Declarations of Conflict of Interest 

There was no declaration of conflict of interest. 

4.1 Agenda Review 

Catherine Zahn will be discussing Board Diversity during her President’s Report. 

4.2 Consent Agenda Items 

On a motion duly made by Ian Giffen, seconded by Adelina Urbanski, and unanimously carried, it was: 

RESOLVED that the Board of Trustees adopts the consent agenda pursuant to the package and all 
motions contained therein 

Item 3.2.1A Minutes of January 23, 2018 
The Board approves the minutes of January 23, 2018 

Item 3.2.1B Minutes of March 8, 2018 
The Board approves the minutes of March 8, 2018 

4.3 Chair’s Report and Update 

David Wilson indicated that a draft of the 2018/19 board schedule was circulated with a typo for the 
January 2019 meeting.  Trustees noted that the April meeting was too close to Good Friday, and will be 
surveyed for another date in April 2019.  Schedules for 2018/19 Committees are being completed and 
will be distributed once it is finalized. 

David Wilson stated that due to other professional commitments, Tim Powers has resigned from the 
Board effective March 1, 2018.  The board expressed best wishes to Tim on his future endeavours.  

4.4 President’s Report 

Catherine Zahn highlighted the following items: 

 Media stats are now grouped in Appendix A and Key CEO meetings in Appendix B under the
President’s Report 

 Ivan Silver was awarded the 2018 Helen P. Batty Award in the category of Sustained
Contribution to the Field of Faculty Development at University of Toronto’s Centre for Faculty
Development

 New Acute Care Unit comprising of 23 beds opened at the College Street site in March 2018

She noted that Toronto Central Local Health Integration Network (TCLHIN) will be increasing the 
hospital base funding for 2018/19 by 2%.  Although this funding is appreciated, it fell short in 
comparison to other academic hospitals.  Management continues to discuss this issue with the TCLHIN. 
Trustees inquired on the impact of the upcoming branding campaign on patient volume.  Management 
noted that patient volumes usually increase following any publicity, and has put plans in place to 
accommodate the anticipated increase. 

Catherine Zahn noted that as part of the ongoing process to advance diversity at the board level, she 
would like to propose an amendment to the by-laws that permits a student placement as board 
member for a specified duration. This would be an ex-officio position and the recruitment process will 
be managed by the Nominating Committee.  Trustees noted that this would contribute to board 
development and diversity, and agreed to the amendment which will be brought to the Annual General 
Meeting for approval. 
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4.5 Board Committee Reports 

4.5.1 Audit, Finances & Resources Committee 

Thomas Hofmann highlighted the following from March 6 and April 10 meetings:  Ontario Budget 
Update, Diversity at CAMH (HR report), and Information Management Strategy.  He noted that the 
management is working on amending the 2018/19 Operating Plan which will be presented at the May 
Board meeting for approval.    

4.5.2 Clinical Quality Committee 

Victor Willis noted that the Committee reviewed 2 clinical reports:  Complex Care and Recovery Program 
and Acute Care Program, and highlighted results from the Ontario Perception of Care (OPOC) surveys.  
He congratulated the Empowerment Council on their 25 years in patient engagement which was 
celebrated at an event on April 18. 

4.5.3 Foundation 

Tom Milroy noted this year’s One Brave Night had 2,090 participants on 318 teams and raised $685K.  
He highlighted the upcoming May 23 Difference Makers Symposium and Gala and thanked trustees for 
their support and partnership on this initiative.   

4.5.4 Governance Committee 

Christine Hart reported that the committee reviewed the results of the February Board retreat, and 
requested Trustees complete the expressions of interest survey which will be used to finalize the 
2018/19 Committee lists. 

David Wilson reported that the Nominating Committee recruitment process was successful with a 
recruitment of 3 new trustees to start in 2018/19.   

4.5.4A Rotman Student Follow-up 

Murray Segal reported on the work by San Bennett, Rotman OnBoard Fellow regarding Governance Best 
Practices on three issues:  board size, board term, and board Chair term.  Trustees agreed with the 
recommendation of keeping the current board size (16 elected trustees) as it was in keeping with most 
other Toronto Academic Health Science Network (TAHSN) hospitals.  With respect to the board Chair 
term, it was recommended to increase the term from the current 2 years to 3 years. 

The trustees discussed the 4 options proposed for board term.  This ranged from remaining at the 
present term (3 year x 2 = 6 year term) to increasing the term to 9 year (3 year x 3 terms).  Trustees 
expressed their opinions on increasing the term, and debated on the merits of 7 year term (4 year and 3 
year) or 8 year term (4 year x 2).  By a show of hands, the majority of the trustees voted on the 8 year 
term.  Murray Segal thanked Trustees for their input, and thanked Kristin Taylor and Sarah Lowy on their 
work in preparing for this discussion. 

4.5.5 Medical Advisory Committee 

Vicky Stergiopoulos indicated that the committee is working on developing standards for psychology. 
She noted that there has been a recent surge in Emergency Department visits.  Management made 
changes to the staff models to support residents during this period of time.   
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Trustees inquired on the issue of unmatched medical students.  Currently the government is reviewing 
the matching process.  Benoit Mulsant and Vicky Stergiopoulos noted that both the hospital and 
University of Toronto were ready to help where necessary. 

4.5.6 Property Committee 

Tom Milroy reported that the Ontario government announced support for our Phase 1D Forensics and 
Research Program.  Details for the approval will follow from the Ministry of Health and Long Term Care. 
He noted that Phase 1C Queen Street Frontage is progressing well, with occupancy anticipated in 
summer 2020. 

4.5.7 Research 

Bill Hogarth indicated that the committee is working on a scorecard that will be congruent with the 
Balanced Scorecard.  He circulated the CAMH Research Plan 2018-2023. 

5.0 In-Camera 

On a motion duly made by Christine Hart, seconded by Thomas Hofmann, and unanimously carried, it 
was: 

RESOLVED that due to sensitive business or other legal matters the part of the meeting related to the 
in-camera minutes of January 23, 2018 and Medical Dental Staff Appointments will be held in-camera 

On a motion duly made by Ian Giffen, seconded by Vivian Koen, and unanimously carried, it was: 

RESOLVED that the Board of Trustees concludes the in-camera session 

6.0 Termination of Meeting 

There being no further business, the Board meeting was terminated.  The next Board meeting is 
scheduled for May 17, 2018   

David Wilson, Chair 


