
The CAMH Board of Trustees has 
overall responsibility for the gov-
ernance of CAMH. It provides stra-
tegic leadership to CAMH in over-
seeing its vision, mission and core 
values, defining policies that reflect 
them, and the execution of Vision 
2020, CAMH’s eight-year transfor-
mational strategic plan. It adopts 
policies to ensure the effective 
management of the organization’s 
human and financial resources and 
to ensure excellence in the provi-
sion of care. The Board is also re-
sponsible to funders and the com-
munity at large for the operations 
of CAMH. The CAMH Board is com-
prised of 18 elected Trustees and 
six ex officio Trustees. Specifics 
about our present Board composi-
tion can be found at www.camh.ca 
under “Who We Are.” 

Term and time commitment: 
CAMH Trustees are currently elect-
ed for one four-year term with the 
possibility of renewal for one fur-
ther four-year term, with the result 
that Trustees typically sit on the 
Board for eight years of service. 
There are five Board meetings per 
year which are held in the after-
noon and scheduled for 4 to 4.5 
hours. Trustees are expected to sit 
on two Board Committees which 
hold morning meetings between 
five to nine times per year depend-
ing on the specific Committee 

needs. Trustees are also expected 
to attend a full-day Board Retreat 
held in February of each year and 
are encouraged to attend one of 
two meetings of CAMH’s Constitu-
ency Council along with the AGM. 
While these expectations are high, 
this time commitment enables 
Trustees to be informed and active-
ly involved participants in the gov-
ernance of CAMH while also ensur-
ing that all fiduciary duties are met. 

Trustees are expected to support 
the work of the CAMH Foundation, 
and, where appropriate, should 
support the organization through 
philanthropic giving. 

Applying to Join the Board: CAMH 
invites submissions throughout the 
year from individuals who are inter-
ested in being considered for the 
CAMH Board of Trustees. The sub-
missions for nominations this year 
will close on January 31, 2020. At 
that time, the Board’s Nominations 
Working Group will review respons-
es, interview selected candidates 
and finally, recommend nominees 
for vacancies on CAMH Board of 
Trustees. This process unfolds over 
the winter months with the formal 
appointment of new Trustees oc-
curring in the spring. Although it is 
CAMH’s usual practice to put for-
ward new Trustee appointments 
for formal approval at CAMH’s An-
nual General Meeting held in June, 
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two current vacancies will be 
filled prior to the AGM through a 
Special Members’ meeting, likely 
in April or May. New Trustees 
would attend the next meeting 
following their appointment, and 
all new Trustees are expected to 

participate in an Orientation over 
the summer months. Please con-
tact Anna Chow or Kristin Taylor 
(details below) for more specific 
information on the application 
process.  

In its annual selection process, 
the Board will prioritize the re-
cruitment of different skills,  
expertise and experience  
depending on the particular 
needs of the Board in any given 
year. First and foremost, CAMH is 
committed to the principle of  
equity and respects the diversity 
of the individuals and communi-
ties we serve. The Board’s  
recruitment process strives to 
have its membership reflect the 
cultural, gender, ethnic, linguistic, 
and racial characteristics of the 
communities CAMH serves. We 
aim to ensure that the Board is 
comprised of individuals who 
bring provincial perspective,  
direct experience in the 

addictions/mental health area; 
experience from other boards; 
community involvement; and the 
perspective of consumers and 
families to the Board table. 

Applicants will be considered 
based on their relevant experi-
ence and knowledge but, gener-
ally speaking, recruitment will 
focus on an individual’s ability to 
provide insight and leadership in 
organizational or healthcare  
sector strategy; governance;  
executive or organizational over-
sight and management; quality 
and patient/client safety;  
financial stewardship; risk  
management; and relationship 
building with Government, stake-
holders and partners. While all 

applications will be considered, 
preference this year will be given 
to those whose resumes include 
experience in one or more of the  
following: 

 Human Resources / Labour 
Relations 

 Financial Expertise (formal) 

 Healthcare Systems 
Experience 

 Public Relations /  
Government Relations 

 Property Development  
(city building and negotiation 
of large scale projects) 

Questions regarding the Board or the nomination process should be directed to  
Anna Chow, Manager of the Office of the President (Anna.Chow@camh.ca) or 

Kristin Taylor, VP, Chief Legal & Risk Officer (Kristin.Taylor@camh.ca). 
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