
BOARD OF TRUSTEES MEETING 

Thursday, March 7, 2019 

MINUTES of the meeting of the Board of Trustees of the Centre for Addiction and Mental Health held in the 
Executive Boardroom, 100 Stokes Street, Toronto, Ontario on March 7, 2019 

Present: David Wilson, Chair Benoit Mulsant 
Jamie Anderson Howard Sapers 
Virginia Cirocco  Rebecca Shields 
Verlyn Francis Diane Smylie 
Christine Hart Rani Srivastava 
Thomas Hofmann Vicky Stergiopoulos 
Bill Hogarth Adelina Urbanski 
Shalyn Isaacs Robert Walsh 
Mark Krembil Catherine Zahn 
Eileen McMahon  

Regrets: Ian Giffen 
Vivian Koen 
Medhat Mahdy 

Murray Segal 
Victor Willis 

Recording Secretary: Lydia Barrett 

Invited Guests/Presenters: 
Tracey MacArthur, Senior Vice President, Clinical Programs 

1.0 Welcome 

David Wilson welcomed trustees and presenters to the meeting. 

2.0 Declarations of Conflict of Interest 

There was no declaration of conflict of interest. 

3.0 2019-20 Quality Improvement Plan 

Adelina Urbanski, Vice Chair of the Clinical Quality Committee (CQC) provided an overview of the 
2019/20 Quality Improvement Plan (QIP), noting the extensive review by the CQC and that patient and 
family engagement was an important requirement of the process.   

Rani Srivastava provided highlights of the QIP and summarized changes with the indicators.  Discussion 
ensued and a correction was requested in the narrative that suggested all clinical programs were 
moving to the 2 new buildings.  Rani will review and make the necessary changes. 

David Wilson stated that At Risk Executive Compensation linked to QIP performance for 2019/20 will 
retain the same structure and weightings as last year. 

With the minor amendment to the narrative, the QIP will be submitted to Health Quality Ontario. 
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On a motion duly made by Adelina Urbanski, seconded by Robert Walsh, and unanimously carried, it 
was: 
 
RESOLVED that upon the recommendation of the Clinical Quality Committee, the Board of Trustees 
approves the 2019/20 Quality Improvement Plan. 
 

4.0 Q3 2018-19 Balanced Scorecard 

Tracey MacArthur, Senior Vice President and Chief Clinical Officer provided highlights of the Q3 2018/19 
results, noting improvement in a vast majority of indicators, and a significant statistical improvement in 
the decrease of workplace violence related incidents.  Alternate Level of Care (ALC) had dropped for the 
first ¾ of this year due to opening up housing capacity in the community.  ALC has now returned to its 
normal levels and CAMH will be advocating for more housing to help manage that going forward. 
 
Adelina Urbanski, on behalf of CQC, commended staff for their commitment and excellent job on 
collecting and reporting on data, and translating it into changes and improvements in client care. 
 

5.0 Other Business 

David Wilson shared with members that Murray Segal had requested a leave of absence from the Board 
due to personal matters.  There were no voiced objections, and the trustees were in agreement of the 
recommendation to support Murray Segal in granting him a leave.  Kristin Taylor will be providing advice 
to the Board on how to formalize the Board’s granting of the leave. 
 
As the Board does not presently have a process in place to address requests for leaves of absence by 
elected Trustees, David Wilson requested staff prepare a process to be considered by the Governance 
Committee prior to it being brought back to the Board for approval at its next meeting. 
 

6.0 Termination of Meeting  

There being no further business, the Board meeting was terminated.   
 
 
 
 
 
 
 

 

  David Wilson, Chair 
 


