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) ZEFQ NFLSTXX
&QIVBFYI 1J[ JQTK( FW

; NSIYYJ 8IW X

7KHMRXWQH 1LIRP KRVSIMIOR KRP HFDQ EH DI QUIEDQWAKDMIQIH HVSHAD® | RUIQGLYIGXDY
Z W D GXDAGIDIQRWY Z KIFK P HDQVWH. KDYH ERW D GHYHBSP HQEGGEMDELON DQG D

SV FKIDWIE FRQGMRQ 7KLY JWRXS 1 DAHVD KLIKHUUMN RN EHQJ G-I QDWMG DV$ GMLODWM/ HYHO
R &DH $/& $Q$/ & GAMIQDIRQ LV ILYHQ Z KHQ SDAHQW QR BQUHULHT XILH KRVSMVEOBIYHO
FDUH EXWHP DIQWHH VRP HWP HVIRUH WIQGHG WA V GXH VR DOANRI DSSLRSUDM

FRP P XQW VHWIQIV DQG VXSSRUN7 KLY MWDWRQ QRWRQ® DGYHIH® DI IHANVWH $/ & SDAHQW
EXVDOR UHVXEV1Q GHD) VI RURWHUSDAHOW 1Q QHHG Rl KRVSIMIAHVRXUAHY

7KH$] UHDS$ GXOL HXURGHYHBSP HOBGRHOAHV+ &$5' * WDP  1Q SDURHUKIS Z IW &$0 + V
3URYIQAD®\ WP 6XSSRWBLRIWDP  GHYHBSHG SUDPWAH JXIGDQFH RQKRZ R VXSSRUMS/ &
SDWHQW Z WK D GXDAGIDI QRVY VR VXA X@ WDQUWRQ RXVIRI KRVSIMIADQG LOWR WH

FRP P XQW $VSDUAR WH SLIRAHW Z HVSRNH Z IW LOGYIGXDY Z WK D GXDAEDIQRMY DQG
WHUIDP [@HVZ KR KDYHH SHUHQPHG DQ$/ & KRVSMIT DARQ

QWL GRAXP HQM RX Z L@IQG WH WRUHVRI M[ Rl WHVH LQGIMIGXDE 7KURXIK WHU

H SHUHQRHV DQG WRVH Rl WHUIDP LV Z H FDQ XQGHUAMQG VRP HRI WH REWIFGN WH

| DFHG DQG WH \WADWI IHV WDABSDYHG WH Z D VR D VXFRHWI XOADQVMRQ :  KIGBIWH

H SHUHQFHVRI WHVHIQGYIGXDY' Z HHIDUILRP SHUHRMMH Z HHIXIGHGE\ VRP HNH\
HBP HQWWDWP DGHWHUWDQVMMRQ WP RRWHU ( DFK WRU FRQFOIGHVE\ KLIKQIKWY KRZ
WHHNA HBP HQWVDDIQZ I WH FRUH FRP SRQHQW GHMIABIG 1Q 6XSSRUNY) DIM DM BIYHR
_FDUH_$/ & SDWHOWZ MY D GXDAEDICRUVVR WDOUMRDILRP KRVSIMIOR KRP H 3UDANH JXIGDORH

TKHWDP Z MKHVWR H SUHWMORHH DSSUHADWRQ VR WH LOGYIGXDY WHUIDP 1O P HP EHY/
DQG VHYIEH SLIRYIGHY/ Z KR JHOHUIRXWO WKDUHG WHUMRUHV Z I XV ,QP RWARI WH |R@RZ 1CJ
Y QHWA SVHXGRQ P VKDYH EHHQ XVHG VR VDI HI XDUG WH IGHQWAHY DQG SUYDR Rl WH

IQANGXDY IQYRAHG <RX FDQ DOR YIHZ D@MH YLI QHWHV RQTH DV (1 HWAD



l 1A

&R FSI FX8YTW

YYITPR TW WFS F AJFWRTV&R FSI F YT KSF@ R T[J I$YT MIW
FUFWR JSY OMJ GFWM\X\ J KEHIT 1SHQI J1 IS$XZHEN SYI] UIWXJ 18
| J[IQUR JSFQ NFOBRX\ NVI$ WI MIXUNFQOF KK GHP TKF
HISYRQUI UWHIXX YT KS$I MTZXISL FSI | JBAXLIWSL WU GZI LIY
FUUW] JI

8FWM &R FSI FXXYUR TR



&R FSI F FSI MIWUFW SYX
(TGIWFSI S8FWM

OMIN XMIZQ WXUIHYUITUQ
&R FSI F

< MT &R FSI F$

$P DQGED DVRADEGI\ RXQJ ZRP DQIQKHU V' KDV DQIQMBPXDAEVDELON D SK\ MEDO
GMVDELON DQG D QXP EHUR! SK\ MEDCKHDOM. FRQPHLDV LHDWG VR KHUJ HOHWE FRQGIMRQ 6KH
VRP HWP HV KDVWRXE®I XQGHUIAMIQGEQ) WP HDQG P RQH FRQAHSW RWDQ 1QJ KHU
EHRQILQIV DQG GHWPW Z KHQ SHRS®! DUHVENQI DGYDQWIH Rl KHU 4 XIHVMWSRNHQ DQG
HDW JRIQJ VKH D@ D\ VZ DQWVR SGDVH WH SHRS®! DURXQG KHU 6KH ®YHV DUV DQG ADIW
FRQOYHMQJ Z W 1UHQGY FRRNQJ Z DWKIQU P RYIHV DQG SO IQJ Z KHHBKDIUEDVNHEDD
$IWUKHUP RWHUGHG 1Q $P DQGED Z DVGDIQRVHG Z W GHSUHWIRQ 1RUZ KIFK VKH
UHFHYHG P HGIFDMRQ DQG SM FKRWHUDS\  7KHQLQ VKH WEIMG KDYIQD VH] XUHV 7KHWH
HSIVRGHVEHFDP H SLRIUHWALYHD P RUH VHYHLH Z KIEK UHTXILHG KHUVR EH KRVSMIT HG
HYHWDOAP HV ,Q0 D\ $P DQGD Z KR Z DVEIQJ Z W KHUI DWHUDQG \WISP RWHU

5 REHUADQG 6DUDK. VX1 IHUHG DVHUHVRI SDUAEXOUD VHYHIH DOG SIRBQIHG VH] XUHV $IWURI
QXP EHURI EUH KRVSMIQ DAWRQV DQG XQUXFAHVWXGEMAKDUIHY $P DQGD Z DV XGP DWID

KRVSMXO) HGIRU P RQMKV

< MFYQI YT &R FSI FXMIXUNFQIF W S$

$WILASP DQGEDZ DVDGP MG VR WH QHXURBI\ XQWRI WH KRVSIMIOZ KHHDYIGHR ( (*
GHWMLP [QHG WDWKHUVH] XUHVZ HH QRQ HSIBISWE 7KH KRVSIMBAEVAKDUIHG KHUP XGOASG)

WP HV EXWZ I QR\XFPAHW VRP HRI WHVH GVAKDLI HY OVMG RQOD DIHZ KRXW/EH RUH\KH
KDG DORWHUVHYHUH VH] XUH DQG Z DV UHDGP IWHG 3URUMR KHUILODCKRVSIVE DARQ KHU

| DHULOPXULHG DQLOMU WDWHT XILHG VXUWHY Z KIGH W IQ) VR SUHYHQMP DQGDILRP 1 DAY
GXUQUI DVH] XUH $IWU$P DQGDZ DV UHDGP MG WH QHXURER MV IQGIFDMG WDVWKH. FRX@
QRWAHDWKHUDQG WDQU HILHG KHUVR WH SV FKIDWE XQIW



- TV T NCYWSLXHMFSLI KTWWD GI YWIWKTW
&R FSI F$

7KH SV FKIDW WDP WIHG GLLIHIHQWP HGIEDWRQVVR WHDVS P DQGD EXVWKH VH] XUHV
FROWDXHG $1\WUD P RQM \WH GRARLY DVNHG KHUIDP 1O VR VENH KHUKRP H 5 REHUINDQG
6DUDK FRQEIAMG WHUGFDOKRP HDQG FRP P XQIW FDUH FHQWH VR LQT XILH DERXWJ HAQJ

HP HUHQR RQFDORUIQKRXWH  VXSSRUNRU$P DQGD + RZ HYHU WH FHOWH FRX@ RQD
RIHURQH KRXUR! VXSSRUASHUGD,  Z KIFK Z DV QRWHQRXJIK KHS VR NHHS KHUVDIH ,Q\SIWM
Rl SHUAMMQWHT XHVIURP \WH SV FKIDA WDP \R EUQJ $P DQGDKRP H GXHVR WH

FRP EIQDWRQR! IQUXI | LEHQMUXSSRUADQG 5 REHWW/IOMU 5 REHUINDQG 6DUDK LHXVHG $1WU
WUHH P ROMVIQWH SV FKIDM XQIWDQG Z IW QR VXIMZE®! VXSSRUAYH KRXMQJ RSWRQV
DYDIDE®! VKHZ DVP RYHG VR D UDPAYDWRQ FHOWH DI 1 LIDWAG Z W WH KRVSIVIOS HDPAYDWRQ
FHQWHV DLH | DAOAH WDWSLRYIGH FDUH | RUSDAHOW Z KR QR BQIHUQHHG DFXWM FDUH EXWDLH
Z DM |RUDQ DSSURSUDM FRP P XQIW SOFHP HOW7KHVH VHAMQIV DUH QRAGHMIQHG IRU
SHRS®IZ W GHYHBSP HQEGGMDELMAY $P DQGD RQD UHAHLYHG P HGFDWRQ P DQDIHP HQW
DQG Z DVQRWILYHQ DQ: QRQ SKDUP DFRBILEDOMHDW HQWUXFK DV,9 UHK\ GLDARQ | RUKHU
VH] XUHV SK\ MRWHIDS\  VSHHRK DQG @QIXDIHWHLDS\ RUD VSHADT HG GHWRUKHU
GIDEHMV 6RADZ RINHY/ILRP WH KRVSIMIOUHDRARYDWRQ FHQWH DQG ®FDAKRP HDQG

FRP P XQW FDUH FHQWH WIHG VR FRQYIQFH 5 REHWADQG 6DLDK VR DFFHSWIQDGHT XD KRXMQJ
RSWRQV VXFK DVERDUGIQI KRXVHV DQG VKHIMLY + RZ HYHU $P DQGDV SDUHQW KRULLHG DV
WH IGHDRI KHUNQJ 1Q VATV WD HH QRADE®IVR P HHWKHUQHHGY DQG NHHS KHUMDIH
UH XVHG WHVH SOFHP HQW WU-DWIQQJ VR FRQEPASROARDQV DQGWH P HAD L VKHZ HH
GMVKDUHG VR RQHRI WHP

«YYITPR TW WFS F ~AJFWKTV&R FSI F YT KSF@ R T[J I$YT MIWFUFWR JSY
OMJ GFWNIVX\ J KEHII SHEI J1 ISXZKKIN SYI]UIWXJ 16 1 J[ JPUR JSFQ
| NFGII X\ NVI$ Wi MTXUNFQXFKK GHP TKF HISYRQIJ I UWHI XX YT KS!

MIZX$L FSI | JGAXLIWSL YWI GZI LIYFUUW[ JI
8FWM &R FSI FXXYYUR TR

< MFY\ JW YW HVFQ SLJX M$I JWEL
&R FSI FXWYZV8 YT YWMJ HTR R ZSW'$

7TKDQNIXOO\ 6DUDK zDV DQ H[SHULHQFHG DGYRFDWH 6KH FRQ
SUHYLRXVO\ ZRUNHG ZLWK $PDQGD DQG REWDLQHG D UHIHUUD
ZLWK WKH &RPPXQLW\ 1HWZRUNV RI 6SHFLDOL]HG &DUH &16&




7KH FRRUGLQDWRU FRQYHQHG D WHDP IURP
PXOWLSOH DJHQFLHVY WR GHWHUPLQH WKH W\SH RI
VXSSRUW $PDQGD ZRXOG QHHG DQG WR VHDUFK
IRU VXLWDEOH KRXVLQJ RSWLRQV
FRRUGLQDWRU DOVR FKDLUHG UHJX
DJHQF\ SODQQLQJ PHHWLQJV LQ Zk
DQG 6DUDK SDUWLFLSDWHG $OW
ZDV LQYLWHG WR MRLQ DV ZHOO VKH W\SLFDOO\
FKRVH QRW WR

'XH WR WKH &29," SDQGHPLF WKH PHHWLQJV ZHUH FRQGXFW
HDVLHU IRU HYHU\RQH WR SDUWLFLSDWH $IWHU D WKUHH PRQ
DQ DFFHVVLEOH DSDUWPHQW IRU $PDQGD 2YHU WKH QH[W QL
GHYHORSHG DQG DSSURYHG DQG VWDIlI ZHUH KLUHG DQG WUDI
YLVLWHG WKH DSDUWPHQW EHIRUH VKH PRYHG LQ DQG WKH FF
VWDIlI WR IDFLOLWDWH DQG VXSSRUW WKH WUDQVLWLRQ RI KH
PRQWK VWD\ LQ WKH KRVSLWDO DQG UHDFWLYDWLRQ FHQWUH
LQWR KHU QHZ KRPH

- T\ &R FSI F | TNSL UTXY WK SXNN S$

$PDQGD QRZ OLYHV LQ D IXOO\ DFFHVVLEOH KLJK ULVH DSDUW
FORVH WR KHU SDUHQWYV KRPH +HU KRXVLQJ LV FRQVLGHUHG
PHDQV WKDW $PDQGD UHFHLYHV LQGLYLGXDOL]HG DQG IOHJ[LE
FKRLFHVY DERXW PRVW DVSHFWV RI GDLO\ OLYLQJ DQG UHFUHD
VXSSRUW ZRUNHUV ZKR KHOS KHU ZLWK DGDSWLYH VNLOOV DC
D VHL]XUH 7KURXJKRXW WKLV SURFHVV $PDQGD KDV UHFHLY'}
SK\VLFLDQ DQG SV\FKRORJLVW ZKR KDYH GLOLJHQWO\ HYDOX
PHGLFDWLRQV ZKLOH RIITHULQJ SV\FKRWKHUDS\ VHVVLRQV ,Q
DGYRFDF\ E\ 6DUDK DQG 5SREHUW WKH ORFDO KRPH DQG FRPP:
QXUVH WR JLYH LQWUDYHQRXV K\GUDWLRQ ZKHQ VHL]XUHV OD
SDUDPHGLFVY KDYH VSHFLDO SHUPLVVLRQ WR EULQJ $PDQGD K
VKH KDV D VHL]XUH ZKLOH LQ WKH FRPPXQLW\



$P DQGD @\HV KHUDSDUR HOWDQG MQFH
P RYIQJ [Q KDVHWEEQKHG D JRRG LRXWOH
6KH DQG KHUIDP [® DUH YHU VDWW LHG Z W
WH TXDON Rl WH VXSSRUNMDWAKH UHAHLYHV
Z KIFK D@RZ VKHUVR @/H 1O WH FRP P XQIW/
DQG GR WH DPAYMEV VKH HOWR\ V + HUP HOWO
KHDOM KDV DOR P SURYHG DQG \VKH KDVD
JUDAHDARQWKLS Z WK KHULRRP P DM 6KH
JRHVRXWRUZ DOV DQG XQFK LQ KHU
QHIKERWKRRG P HHWZ I | UHQGY DQG
DWHMQGV P XGS®! SLRILDP V GRIQI WIQIV
WDWKH RYHV

" ¥

IRWZLWKVWDQGLQJ WKHVH VXFFHVVHV 5REHUW DQG 6DUDK K
$PDQGD V SK\VLFDO KHDOWK VKH FRQWLQXHV WR KDYH IUHT?>
WKH JDVWURLQWHVWLQDO SUREOHPY DVVRFLDWHG ZLWK KHU
$OWKRXIK JHWWLQJ WKH KHDOWK FDUH VKH QHHGYV ZLOO FRQ\
VXSSRUW WHDP DFWLYHO\ DGYRFDWHYV IRU EHWWHU KHDOWK F

< MFYPJM HTR UTSISYXMIQJI \ NV
&R FSI FXMIXUNFQYT HTR R ZSW
WK SXNN'S$

$PDQGD V VXFFHVVIXO WUDQVLWLRQ IURP KRVSLWDO WR FRPP
FUXFLDO HOHPHQWY 7KHVH HOHPHQWY DOLJQ ZLWK VRPH RI V
LQ WKH SUDFWLFH JXLGDQFH GRFXPHQW

&RPSRQHQW 2QJRLQJ LQIRUPBMMWKRX YK KRVSLWDO DQG UHD
FHQWUH VWDIl ZHUH QRW DOZD\V DEOH WR SDUWLFLSDWH EL:
SREHUW 6DUDK DQG WKH FRPPXQLW\ KHDOWK DQG GHYHORSP
LQ $PDQGD V WUDQVLWLRQ WR VKDUH FOLQLFDO XSGDWHV DQ
RSWLRQV

&RPSRQHQW 3DWLHQW DQG IDPLO\ LQYROYHPHRRM ID@ MOUD Q'
ZDV URXWLQHO\ LQYROYHG LQ WUDQVLWLRQ SODQQLQJ PHHWL
WKRXJK VKH W\SLFDOO\ FKRVH QRW WR $GGLWLRQDOO\ KHU .
REWDLQ WKH EHVW FDUH DQG KRXVLQJ RSWLRQV IRU WKHLU G
WKDW WKHLU DFWLYH LQYROYHPHQW DQG DGYRFDF\ SOD\HG D
VXFFHVVIXO WUDQVLWLRQ IURP WKH KRVSLWDO WR WKH FRPP:



&RPSRQHQ3WDWWLHQW IDPLO\ DQG FRPPXQLW\ SURYLGHU HGXEFED
VXSSRUW 7KH VXSSRUW VWDII DW $PDQGD V DSDUWPHQW EXL
PDQDJLQJ KHU VHL]XUHV DW KRPH LQVWHDG RI VHQGLQJ KHU

&RPSRQHQWDGXDO RYHUODSSLQJ DQG FRRUGLQDWHG WUDQV
D UDQJH RI VSHFLDOL]HG VWDII LQFOXGLQJ D &RPSOH[ &DUH ¢
WKH GHYHORSPHQWDO VHUYLFHV DJHQF\ SURYLGHUV ZHUH LG
SURFHVV IRUZDUG 7KHVH LQGLYLGXDOV NQHZ ZKR WR FRQWD|
PHW ZLWK $PDQGD DW WKH UHDFWLYDWLRQ FHQWUH VXSSRUYV
EHIRUH PRYLQJ LQ DQG SURYLGHG RQJRLQJ VXSSRUW DIWHU W
RXWSDWLHQW SV\FKLDWULVW IURP WKH KRVSLWDO IROORZHG
PRYHG IURP WKH KRVSLWDO WR WKH UHDFWLYDWLRQ FHQWUH

&RPSRQHQW &RRUGLQDWHG IROORZ XS PEBDPGO® BQ® BOLQL
QXPEHU RI KHDOWK FDUH SURYLGHUV ZKR HQVXUH VKH UHFHL"®
FRPPXQLW\ 7KLV LQFOXGHV D IDPLO\ SK\VLFLDQ DQG D SV\FKF
$PDQGD IRU \HDUV DQG ORFDO KRPH DQG FRPPXQLW\ FDUH F
SURYLGH LQWUDYHQRXV UHK\GUDWLRQ LQ FDVHV ZKHUH $PDQ:
PRUH GD\V $ VHQLRU PHPEHU RI $PDQGD V VXSSRUW WHDP LV
PHGLFDO FDUH LV SURYLGHG

&RPSRQHQW $SSURSULDWH DQG WLPHO\ KRXVLQIKBRBKFRPP
LW WRRN VRPH WLPH WR JHW LQ SODFH $PDQGD V FXUUHQW K
+HU KRPH HQYLURQPHQW SURYLGHV KHU ZLWK DFFHVV WR FRQ
DV ZHOO DV SURJUDPV WR HQJDJH KHU LQ D PHDQLQJIXO DQG

&RPSRQHQW 6XIILFLHQW DQG %ONHGE R IXXDIQL®D V KHDOWK
FRPPXQLW\ VXSSRUW QHHGV WKH WUDQVLWLRQ WHDP SXW WFR
ZDV DSSURYHG E\ WKH JRYHUQPHQW 7KLV DOORZHG $PDQGD V
ZLWK WKH ULJKW OHYHO RI VXSSRUW WR DOORZ KHU WR OLYH



OFM TSXBYTW

< J\ JWKWSFY YT MF[J F QYTKFSLIQS$ TZWHTVBIWKZWVZSI 1$L
ZX\ NVI\ MFY.\ FSYII YT X3J KMR A XTS FSI XIWSL MR ZU KTW
XZHHIXX 3TYWI STWR GZYNDXMXSTWR

) JSNJ 9FM TSXR TYWIW



OF~Al TS FSI MXR TYWIW
) JSNJ

< MI' 9F~ I TSS$

7D GRQLYD YHY RXWRIQJ \ RXQJ P DQIQ KLV HDUD WILNAV Z KR HQR VVSHQGEIQ) WP HZ IW KLY
IDP 1O DQG I UHQGV 7D\ GRQV@H VIX@R! P SGI SBDVXUHV VXK DVWH IR Rl VKRSSIQJ

Z DRKIQJ P RYIHVDQG JRIQJ IRUZ DOV + LVIDYRXUM P RYIHLY 0 DGDIDVADU DQG WH IFRQIE
WMQH , / INH7RO RYH WLV KLV XGP D | DYRXUW VRQJ \WDWI HW SHRS®I GDQAQU Z KI®i 7D\ GRQ
FOSV KLY KDQGVZ W IR\

7D\GRQ V IDYRXULWH GD\ Rl WKH ZHHN LV
6XQGD\ ZKHQ KLV PRWKHU 'H -
\RXQJHU EURWKHU $QGHUVR
YLVLW 7D\GRQ KDV D GHYHOHSP
DQG LV D PDQ RI IHZ ZRUGV
FDQ FRPPXQLFDWH E\ SRLQW
DQG SLEWXUHV 3ULRU WR EH
7D\GRQ OLYHG ZLWK 'HQLVH D
VXSSRUWHG E\ FDUHJLYHUV Z
KRPH

8QIRUWXQDWHO\ LQ PHGLFDWLRQ FKDQJHY OHG WR KHLJK
WKDW EHFDPH XQVDIH IRU 7D\GRQ DQG KLV IDPLO\ 7KLV XOWL
D ODUJH XUEDQ KRVSLWDO

< MFYQI YT 9F~1 TSX MTXUNFQIF Y S$

Q 7D GRQH SHUHQAHG VH] XUHV\WDWHQAKIP VR WHHP HIHQR URRP |RUWUHH

Z H\HQGVIQDWRZ  7KHP HAFDOMDP WIHG FKDQILQI KIVP HAFDARQVWR VWRS WH VH] XUHV
EXWD\ GRQVFRQGMRQ NHSWZ RUHQQU +HZ DVH SHUHQAQ) W[ LEW \R KLV P HAFDARQ

Z KIFK FDXVHG DGGMRQDOM] XUHVDQG P DGHKIP XQDE®I VR FROARCKLYP RYHP HQW © KHQ
KHUAMUDHG KRP H ' HQWH EHFDP HIQRIHDMQI® Z RUIHG 1 RERG, [QWH IDP I® FRXG

P DQDIH KLV VH] XUV Z KIFK Z HHKDSSHQAQI P RUHIUHTXHOW DQG KLY EHKDYIRW Z HH

SRMQJ D GDQIHUVR KIP VHD DQG $QGHIRQ



7TKHVH LQFLGHQWY ZHUH WUDXPDWLF IRU 7D\GRQ DQG KLV IDP
EHFDPH VR OHWKDUJLF WKDW "HQLVH FDOOHG DQ DPEXODQFH
DGPLWWHG WR WKH KRVSLWDO

< MFY\ JW YW HVFQ SLJX M$I JWbL
OFM TSXWYZVE YT YW HTR R ZSW'$

MYRRND Q) WP HIRUWH P HAFDOMP \R
GDIQRVH 7D\ GRQV ARQGMRQ DQG WEELQ H
KIP ZIW DQHZ P HAFDARQ UHIIP HQ 7KH
UHSHDWMG VH] XUHVDQG P HGIEDWRQVKDG GBI W
KIP VR Z HDNWDVWKH WEBUMG XMQJ D

Z KHHBKDIUDQG Z HDUQJ DKHB HWR NHHS
KIP VDIH ' XUQJ WL SHURG KL/
IOAYIGXDD HG IXQAQ) 3DWSRUNXQAEQ) Z DV
XVHG VR EUQJ VXSSRUAZ RUNHWY/ QR WH
KRVSIMZO+ RZ HYHU WH I XQGIQJ Z DVQW
HORXJK VR P HHWD\ GRQVQHHGV DQG' HQMWH
HQGHG XS SD\ 1QJ RXVRI SRANHVIR HOVXUH
7D, GRQKDG WH VXSSRUNKH QHHGHG

JROORZLQJ D VL[ PRQWK VWD\ LQ KRVSLWDO 7D\GRQ ZDV VWD
I UDJLOH VWDWH 'HQLVH NQHZ WKDW 7D\GRQ UHWXUQLQJ KRPI
WULHG WR VHFXUH GLITHUHQW SODFHPHQW RSWLRQV IRU KLP
WKHP FRXOG SURYLGH WKH W\SHV RI VXSSRUW WKDW KH QHHG
KRVSLWDO IRU DQRWKHU VL[ PRQWKYV

2 TW IXXAISYRQUWNRIXFSI KZSI L X SJJI JI 3TYQXX ¥SI[IW
JSTZLM-
) JSXJ 9FA TSXR TYWIW

- T\ TN YWM$SLXHMFSLJ KTYWMI GIYWIW
KIWOF/A TS$

$IWHU VRPH VWURQJ FROODERUDWLYH DGYRFDF\ D WHDP ZDV
KRVSLWDO DQG GLIIHUHQW DJHQFLHV IURP WKH GHYHORSPHOQ\
WR JHW WR NQRZ 7D\GRQ DQG XQGHUVWDQG KLV FRPPXQLW\ V
GHYHORS D WUDQVLWLRQ SODQ



7TD\GRQ DQG KLV PRWKHU ZHUH DOZD\V LQFOXGHG LQ WKH PHF
I URP D GHYHORSPHQWDO VHUYLFH SURYLGHU KHOSHG 7D\GRQ
UHFHLYH VWLPXODWLRQ DQG EHJLQ UH HQJDJLQJ ZLWK WKH F
KRVSLWDO ,Q -DQXDU\ WKH WHDP VHFXUHG D WHPSRUDU\
RUJDQL]HG DQG SDLQWHG KHU VRQ V URRP WR SUHSDUH IRU K
RSSRUWXQLW\ WR YLVLW DQG EHFRPH IDPLOLDU ZLWK KLV QH.:
WUDQVLWLRQDO KRPH DOORZHG 7D\GRQ WR H[SHULHQFH OLYL
WHDP DQG IDPLO\ FRQWLQXHG WR VHDUFK IRU D SHUPDQHQW .
ZHOO DV ZRUNHUV IURP WKH GHYHORSPHQWDO VHUYLFH SURY
HQVXUH WKDW KH ZDV DGDSWLQJ ZHOO WR KLV QHZ KRPH ,Q \
ZDV DEOH WR PRYH WR KLV IRUHYHU KRPH D EHGURRP XQLW
I[URP KLV IDPLO\

JAI$IX TKHTR R ZSMFW'S FW SZR GIWISJ S ATZ MF[J YT GJ FGQ YT
HTR R ZSMFYI \ NMJ[ JW UFWSIWS FLIJSHNX HTR R ZSN* S\ NVIYWD
UFYWSYFYWWU YTU TKN ) TSYQF[J MR TZYGIHFZXJ YWIX X MX @
*[ JWYVSL GWSHMIX TZYRVR MR e
S ) JSMJ 9F~Al TSXR TYWIW

- T\ NKOFAI TS| TSL UTXY WFSXNN'S$

7D\GRQ LV H[WUHPHO\ KDSS\ ZLWK KLV FXUUHQW OLYLQJ VLWX
WKULOOHG DQG KDSS\ IRU KLP 7D\GRQ LV KHDOWK\ DQG WKUL
URRPPDWH ZKR LV RQO\ D IHZ \HDUV ROGHU WKDQ KH LV DQG
LQWHUHVWYV +H KDV DEFHVV WR WZR VXSSRUW VWDII DW DOO
EXLOG EDFN KLV SK\VLFDO VWUHQJWK +H FRQWLQXHV WR DW\
LQGLYLGXDOL]HG IXQGLQJ 3DVVSRUW IXQGLQJ DOORZV KLP W
RQH RQ RQH VXSSRUW ,Q DGGLWLRQ KH KDV D IDQWDVWLE W]
SK\WVLFDO DQG PHQWDO KHDOWK 7D\GRQ FRQWLQXHV WR KDYF
KRVSLWDO QHXURORJLVW DQG UHFHLYHV H[FHOOHQW VXSSRU\
WHDP D SULPDU\ FDUH PRGHO ZKHUH D IDPLO\ SK\VLFLDQ ZRU
PXOWLGLVFLSOLQDU\ WHDP



< MFYPJM HTR UTSISYXMIQJI \ NV
OFA TSXMIXUNFQYT HTR R ZSIW
WK SXNN'SS$

7D\GRQ V VXFFHVVIXO WUDQVLWLRQ IURP KRVSLWDO WR FRPP.
FUXFLDO HOHPHQWY 7KHVH HOHPHQWY DOLJQ ZLWK VRPH RI V
LQ WKH SUDFWLFH JXLGDQFH GRFXPHQW

&RPSRQHQW 3DWLHQW DQG IDPLO\ LQYROYHP$QW LQ WUDQ"
WUDQVLWLRQ SODQQLQJ PHHWLQJV LQFOXGHG 7D\GRQ DQG KL
NH\ UROH LQ HQVXULQJ KHU VRQ UHFHLYHG WKH FDUH DQG VX
DGYRFDWHG IRU KHU VRQ WR DWWHQG D GD\ SURJUDP ZKLOH ¥
DWWHQGYV WRGD\

&RPSRQHQW 7UDQVLWLRQ DQG &RPPXBOXOWEEEYRUSOEQDQ\
LQFOXGLQJ KRVSLWDO DQG FRPPXQLW\ UHSUHVHQWDWLYHV ZF
FRPSUHKHQVLYH WUDQVLWLRQ SODQ DQG VHFXUH D KRXVLQJ
PHGLFDO DQG FRPPXQLW\ VXSSRUW QHHGV

&RPSRQHQW *UDGXDWHG RYHUODSSLQJ DQGBGDRERQGLQDWHC
WUDQVLWLRQ ZDV VXSSRUWHG E\ D VWURQJ FROODERUDWLYH
KRVSLWDO DQG GLIIHUHQW DJHQFLHV IURP WKH GHYHORSPHQV
JUDGXDWHG DQG RYHUODSSLQJ WUDQVLWLRQ LQFOXGLQJ RSS
QHZ KRPH EHIRUH PRYLQJ LQ DQG RQJRLQJ VXSSRUW IURP WKHI
PRYHG WR HQVXUH KH ZDV DGMXVWLQJ ZHOO WR KLV QHZ KRPI

&RPSRQHQW &RRUGLQDWHG IROORZ XS P KYGH® DD WHLEG 70 GRI
WUDQVLWLRQHG RXW Rl KRVSLWDO KLV PHGLFDO WHDP VWD\F
KRVSLWDO V QHXURORJLVW DQG KLV ORQJWLPH IDPLO\ GRFWR
WHDP )DPLO\ KHDOWK WHDPV LQFOXGH LQWHUGLVFLSOLQDU\
VRFLDO ZRUNHUV WKDW ZRUN WRJHWKHU ZLWK IDPLO\ GRFWR
SULPDU\ FDUH

&RPSRQHQW $SSURSULDWH DQG WLPHO\ KRXVLGOWRRXERPP
LW WRRN VRPH WLPH WR JHW WKHUH 7D\GRQ XOWLPDWHO\ HQ
KLP 7D\GRQ V SHUPDQHQW SODFHPHQW DOORZV KLP WR KDYH
IURP VWDII DQG GD\ SURJUDPV +H KDV D URRPPDWH KH JHWYV

PLQXWH GULYH DZD\ IURP KLV IDPLO\ DOORZLQJ IRU ZHHNO\
OHLVXUHO\ GULYHV WKURXJK WKH QHLJKERUKRRG



&RPSRQHQW 6XIILFLHQW DQG )IXQELRIHZDAMQBYQHQWLDO LQ
7D\GRQ D WUDQVLWLRQ SODFHPHQW DQG WKHQ D SHUPDQHQW
LPSRUWDQW WR FRYHU VRPH RI WKH FRVW Rl WKH DGGLWLRQTC
ZKLOH KRVSLWDOL]JHG WKRXJK LW IHOO VKRUW RI FRYHULQJ V



[ TMSX 8YTW

o« SYQ'TZ FW $ WFYXNZFWS A"TZ | TSYWFQJ YWIW X STYR ZHMTZY
WOW FSI ATZ HFSYUBS KWN' / TMS GJMSL ¢ F MTR J \ FXSTYUFWTK
TZWUFWSYUBS TWWI WZYJ \ J \ FSYOI YT YYRJ GZYATZ MF[J YT GJ

TUIS YT HWFSLJ "TZVWR 81 < J FQ FSYII \ MFY\ FXGIXYKTW TVS YT

QFl F XI® @@L QU »
XEGI@ / TVBX XYW



| TMS FSI YW &HTXYF
KER XD

< MTI X/ TMS$

7KH$SFRWIIDP 1O IRWP VDWKWNQWFDQ 7KH KDYH D@ D\ VERNHG RXWRUHDAK RWHU
HVSHAD® | RUMHU\ RXQIHUELIRWHU -RKQ -RKQ  \ HDWRG LV DXWME DQG KDVDQ
IOMBRXDAEMVDEION + HIVIQAHGE® RXWRIQ) VRADE®I DQG I X@RI BYH | RUKLY \WUH
VE@V -RKQKDVD JUHDWHH Rl KXP RUDQG RIWQ KDV HYHY RQHDURXQGKIP OXJKIQ) +H
IV UHVSHANKONLQG DQG FRP SDWIRQDM ,Q KLV IUHHWP H \ RX FDQ QG -RKQ HQWR\ 1QJ WH

FRP SDQ R 1DP 1O DQG I UHQGV Z DWKIQI VSRWV ERZ @Y JRIQI VR WH P RYIHVDQG SO LQJ
VRAFHU -RKQZ DV@IQJ DAKRP HZ W KIVP RWHUIQ D OUH AW 1Q 2 QBUR EHRIHKHZ DV
KRVSIMIQ HG LQ 6HSWP EHU DQG EHDP HDQ'$/ & SDWHOWNA HVSHOWE R P RQMVIQ
KRVSIMICEH RIHP RYIQJ R D SUYDWM WDQMMRQ KRP H SDIG IRUE\ KLVIDP 1O®

< MFYQI VYT / TMSX MTXUNFQIF W S$

. KHQWHE&29,'  SDQGHP IFVBUMG -RKQVUHIXOUGD SIRIUDP Z DVVKXWERZ Q DQG
WDWDI HAMG KIP WHP HQGRXWD + VP HQEOAM WEBUMG R GAWURIDM ,Q0 DURK
"RKQVIDWHUSDWHG DZ D\ Z KIFK BIG R D WDSIG GHFIDH LQ KLV P HQBCKHDON. + HWEUIMG \R
H SHUHQPH IOMQVH | HDU SKRELDV DQG DY IHW DQG KLY EHKDYIRXUDWKRP HEHFDP H
LOFUHDMQI® DI JUAMYH 7KLY VWMDWRQ EHFDP H XQVDIH I RUERW -RKQ DQG KIVP RWHU %
6HSWP EHU WIQIVEHDP H\R FKDBIQILQ) WDWRKQ HQGHG XS LQWH HP HIHQR
GHSDUR HQWKRXJIK KHZ DVVHWKRP HZ IMWRXVEHQ) DGP MG 2 QH Z HHNOWU EHFDX\H
WIQIVZ HH QR EHMAU KH UHMUOHG R WH HP HIHQR GHSDUR HOADQG Z DV VXEVHT XHOWD
DGP MG \R D P HQEOKHDOM XQWWRUVE R P ROMY

< MFY\ JW WIJ HVFQ SLJX M$I JWbL
[ TMSXWYZV8 YT YWMJ HTR R ZSW'$

RKQZ DVVHHQE\ WH LOSDWHQNBM FKIDAMMAZ KR P DGH DGR HONVR KLV P HAEDWRQ EXW
KLV GMAHW DQG DIJ UHWMRQ FROMWOXHG $1IWUEHQ) KRVSMIQ HG IRUVE R P ROWY WH
KRVSMEGGHMLP LOHG WIDWRKQ QR ®QIHUQHHGHG WHDW HQW



-RKQ V IDPLO\ ZDV WROG WKDW KH QHHGHG WR
OHDYH WKH KRVSLWDO DQG WKDW LI WKH\ FRXOGQ W
WDNH KLP KRPH WKH\ ZRXOG:=GLVFKDUJH KLP

WR D VKHCWIHDWPLO\ ZDV VKRFNHG M WKH

ZLWKRXW DSSURSULDWH FDUH OR
KRPH ZLWK KLV HOGHUO\ PRWKHU
YLDEOH RSWLRQ VR WKH\ VFUD-PEQ
DOWHUQDWLYH VROXWLRQ $ FR
ZHUH KHOG ZLWK WKH KRVSLWIDP
LQ SDWLHQW SV\FKLDWULVW plDP OopE A -
KLV GHYHORSPHQWDO VHUYLFHV FDVHZRUNHUYV

'LWK WKH DVVLVWDQFH RI -RKQ V GHYHORSPHQWDO FDVHZRUN

WHPSRUDU\ SODFHPHQW DW D SULYDWH WUDQVLWLRQ KRPH +

KRXU DzZzD\ IURP ZKHUH WKH IDPLO\ OLYHG DQG WKH\ KDG WR &
PRQWK -RKQ VWD\HG WKHUH IRU WKUHH PRQWKYV

< NMST TZYUFW SYU®S 1$ UGH] ST WFSX\NN'S YYFR KVR YW MTXUNFQ
FSI ST KZSI $L F[ FNEGQ YT XZUUTWMR 1$ WFSXNNSSL I$YT F MTR J \ J
\ JW YAMNSL YT K$I \ FAX YT XZWNJ YWVZL MISXFGIY* FSI KIFW

S 8ZXFS / TMSX XYW

- T\ I N YWSL X HMFSLJ KW GIYWIW
KIW TMS$

7KH $FRVWD IDPLO\ ZDV GHWHUPLQHG WR ILQG WKH ULJKW IRU
OHWWHUV WR WKHLU JRYHUQPHQW UHSUHVHQWDWLYHV DQG W
RUJDQL]DWLRQ UHVSRQVLEOH IRU LQYHVWLJDWLQJ FRPSODLQ\
VHEWRU ERGLHV ,Q WKHVH OHWWHUV WKH\ H[SODLQHG ZKDW
DGYRFDWHG IRU LQFUHDVHG VXSSRUW QRW RQO\ IRU -RKQ EXV
ZKR DUH VWXFN LQ KRVSLWDO ZLWK QR VDIH DQG DIIRUGDEOH

7KH\ DVNHG IRU KHOS IURP WZR ORFDO VSHFLDOL]HG GHYHORS
ILQG KLP D SHUPDQHQW DIIRUGDEOH SODFHPHQW %RWK RUJD
LQ DFWLYHO\ VHDUFKLQJ IRU KRXVLQJ RSWLRQV IRU -RKQ )LQ
SULYDWH WUDQVLWLRQ KRPH DQG ZLWK FROODERUDWLYH HIIR
FRPPXQLW\ RUJDQL]DWLRQV WKH\ ZHUH DEOH WR VHFXUH D St



- T\ X/ TMS | TBL UTXY WK SXNN'S$

-RKQ QRZ OLYHV LQ D SXEOLFO\ 'va~-tte 1ninve
KRPH ORFDWHG FORVH WR KLV |

KRXVHPDWHYV ZKR DUH DOVR DX
LQWHOOHFWXDO GLVDELOLWLH)\
KRPH -RKQ LV KDSS\ DQG SURJ*

<LV
™

SKRELDV DQG REVHVVLRQV KDY
KH LV DEOH WR IRFXV DQG UHGI
ZLWK KHOS IURP VWDII +H KDV
URXWLQHV LQFOXGLQJ DWWHQ!
SURJUDP

-RKQ LV PRVW KDSS\ DERXW WKH ZRQGHUIXO IULHQGVKLSV KH
DV ZHOO DV DOO WKH JUHDW VXSSRUW VWDII +LV IDPLO\ FRXC
DERXW KLV FXUUHQW OLYLQJ VLWXDWLRQ -RKQ V WUDQVLWLR
GHYHORSPHQWDO VHUYLFH SURYLGHU WHDP DQG WKH\ FRQWL(
-RKQ V KHDOWK DQG PHQWDO KHDOWK DUH DOVR VXSSRUWHG
SV\FKLDWULVW 7KH VXSSRUW IURP WKH LQFUHGLEOH VWDII KI
LPSRUWDQW IDFWRU LQ KLV VXFFHVVIXO WUDQVLWLRQ )RU Wi
QRW RYHU 7RJHWKHU ZLWK WKHLU HIWHQGHG IDPLO\ WKH\ KL
JRDO RI UDLVLQJ DZDUHQHVYVY DERXW $/& FDUH LVVXHYV DQG HP
DQG PHQWDO KHDOWK FKDOOHQJHV WR RYHUFRPH EDUULHUYV L

HSl L MXKIW[IJWMIR J \ TZQ STYMF[J GJJS UTXXGQ \ NVTZYYWD
SHWI KBQ XZUUTWWHINII KVR TZWHFXJ\ TWIX FYYW
| J[JQUR IJSFQUIWMI FLISHNX OMIA \ JW F® FAX WIW KTWZX J[ JW
XYMU TKYWO \ FA UW[ N ISL XALIMK JR UT\ JWBL FSI JI ZHFYSL ZX
9TLIWOW NVYWI XFKKFYWI MR J \ J HT@GTWYII FSI \ TWII 1§
UFWSIWVIU YT K$I F XZNFGQ MTR J KTWWMIR < J XVFWI YW XFR J LTFQ
FSI [NNSS KKWMR YT GJ XIMQI [$ F MTRJ \ MIW MJ \ TZQ GJ HFWI
KITWFSI MF[J YW TUUTWZSN YT QFI F @@L QU -

S 2FWF / TMSX SN HJ



< MFYPJM HTR UTSISYXMIQJI \ NV
[ TMSX MTXUNFQYT HTR R ZSW
WK SXNN'SS$

-RKQ V VXFFHVVIXO WUDQVLWLRQ IURP KRVSLWDO WR FRPPXQ!
FUXFLDO HOHPHQWY 7KHVH HOHPHQWY DOLJQ ZLWK VRPH RI V
LQ WKH SUDFWLFH JXLGDQFH GRFXPHQW

&RPSRQHQW 2QJRLQJ LQIRUPFIKWMLRRVWDUIDPLO\ KDG UHJIXO
PHHWLQJV ZLWK WKH VSHFLDOL]HG GHYHORSPHQWDO VHUYLFF
WKH SURFHVV RI ILQGLQJ -RKQ D SHUPDQHQW KRPH $OWKRXJ!
ZLWK WKH KRVSLWDO VRFLDO ZRUNHU DQG KLV FRPPXQLW\ FD
D PRUH FRQVLVWHQW SURFHVV ZDV QRW SXW LQ SODFH ZKLOH
XOWLPDWHO\ WKH FDVHZRUNHUV ZKR GLOLJHQWO\ VHDUFKHG

&RPSRQHQW 3DWLHQW DQG IDPLO\ LQYROYHPHRX®Q IVQ WUDQ"
IDPLO\ ZDV DFWLYHO\ LQYROYHG LQ -RKQ V FDUH DQG LQ VHDL
RSWLRQV IRU KLP 7KLV LV LPSRUWDQW DV KH QRZ OLYHV FOR
FRQWLQXH WR EH YHU\ LQYROYHG LQ KLV OLIH

&RPSRQHQW OHGLFDWLRQ UHY{RKQDKV VX $BRILAON GRFWRU D
SV\FKLDWULVW ZKR DORQJ ZLWK LQSXW IURP WKH VSHFLDOL]I
WHDP KDYH EHHQ DFWLYHO\ PDQDJLQJ KLV PHGLFDWLRQV ZKL

&RPSRQHQW &RRUGLQDWHG IROORZ XS PHRK®D/OORDG MAIPGIL
IDPLO\ GRFWRU FRQWLQXHG WR IROORZ KLP DQG SURYLGH WK
KRVSLWDOL]DWLRQ 6LQFH PRYLQJ LQWR KLV QHZ KRPH -RKQ
GRFWRU ZKR VXSSRUWYV HYHU\RQH LQ WKH KRPH DQG KH DOVR
VXSSRUWLQJ KLP LQ WKH FRPPXQLW\ 7KURXJKRXW WKH WUDQ
VXSSRUWHG E\ D VSHFLDOL]HG GHYHORSPHQWDO VHUYLFH SUF
EH DYDLODEOH DV QHHGHG WR SURYLGH VXSSRUW

&RPSRQHQW $SSURSULDWH DQG WLPHO\ KRXVLQJ DQG FRPP
$OWKRXJK LW WRRN VRPH WLPH WR SXW LQ SODFH -RKQ QRZ |
KRPH FDUHIXOO\ VHOHFWHG WR FDWHU WR KLV QHHGV DQG S|
SUR[LPLW\ WR KLV IDPLO\ 7KH HQYLURQPHQW DORQJVLGH KL
GHGLFDWHG VWDII KDV KHOSHG WR VLJQLILFDQWO\ UHGXFH K
KLP WR UHJDLQ D VHQVH RI EHORQJLQJ DQG FRPIRUW



&RPSRQHQWXIILFLHQW DQG IOH[LEOH IXQGLQJ 7KH FRVW RI ¢
SURKLELWLYHO\ H[SHQVLYH IRU KLV IDPLO\ DQG ZDV QRW D VX
SXEOLFO\ IXQGHG KRPH WKDW ZDV DSSURSULDWH WR PHHW KL
DOORZLQJ -RKQ WR FRQWLQXH OLYLQJ LQ WKH FRPPXQLW\



[ TWESX 8YTW

[ JWTSJ 16 MXKR IQ XX HTR UQY®Q LTSI - J\ NDFE" o TSYQF[J R Je
- J GIQ[IXMKM FHXF HIWFI$\ FA M R FA GJ YWPISF\ FA @ M) KQ
MJ\ FX\ NVIMX R TYWO V¥

7JXN J SYR QZUJ WNTW



[TWFEFS FSI MXHTZXS 1JT

< MI' XX/ TWFS$

RGO D \HURGP DQZ W DGHYHRSP HQEGEMDEION KDVH SHUHORHG D @H MRXLOH
FKDUDAMU] HG E\ ®YH GW DQG XQZ DYHUQI VXSSRUN7KRXIK KH LIV QRAHY VBODWYH KH LY
DQRXWRIQJ VRADMQG QXUMUQI IQGYIGXDO' XUQJ KIVIUHHWP H -RUEDQHQWR VGRIQI \ RID
SO\ LQ) EDVHEDODQG IQGXOLQ) IQ KLV IDYRXUM SDWP H Z DWKIQ) KRANH RQWIBMMRQ
"RUGEDQ DQG KLY RGHUELRWHUBWSKHQ Z KR DOR KDG D GHYHBRSP HQBGAEMVDELONV O/HG
VRIHMHUZ IW WHUP RWHUXQWDKH SDAWHGDZ DL IQ$XIXVW 8 QDEGIVR FDUHIRU

WHP VHOHV DIWUKHUGHDW DQG Z MY QR VDIH @Q) DOMUQDAYH WH. HQGHG XS 1QWH
KRVSIMICZ KHH -RUEDQ UHP DIOHG |RURYHUD\ HDU

< MFYQ! YT/ TWFSXMIXUNFQIF W S$

-RUEDQVP RWHU Z KR GIG KHUEHWWR WDIVH DQG VXSSRWKHUVRQV DOR OYHG Z I KHURZ Q
P HQEOKHDOY FKDBIQIHY 7KHWUHHRI WHP @/HG DI DILUD VROWIG QH LQ VXEMG] HG
KRMQ) Z IW QMBI LQYROHP HOWURP RWHUIDP 1® P HP EHWY RUVXSSRUNVHYEHY ,Q HDLD

-RUEDQVP RWHUIHO@DQG Z DVKRVSMIT HG IRUP ROWY GDYIQU WH EURWHLY VR VBNH
FDUH Rl WHP VHOHV I RUWH [LUAAP H 6DGO VKR DIWUUHLQIQ) KRP H \KH SDWHG DZ D\
GDYIQ) WH EURWHY DBQH DQG EHZ I@HHG 6RADOHYEHY EHFDP HIQYROHG DIWUD
QHIKERXUUHDT) HG Z KDWKDG KDSSHQHG DQG HP HIHQR 1 LUWMEHVSRQGHWY Z HH FD®IG ,Q
$XIXW  -RUEDQDQG 6WSKHQ Z HUH DGP WHG VR DKRVSIMZO

< MFY\ JW WIJ HVFQ SLJX M$I JWSL
[ TWEFSXWYZV8 YT YWJ HTR R ZSW'$

7KH KRVSIMICB\M FKRBI MW DAWHWP. HOWARQI P HG WDWAKH EURWHLY KDG M QUIFDQW
GVDELOAHV DQG Z HH QRWADSDEGIR P DQDILQ) WHURZ QDIIDILY 7KLY DAHAP HOABIG\R D
UHHUDORUERW ELRWHY/\R WHUBFDO 62 ' HYHBRSP HQEBGBHIMEHV2 QEUR \WH FHQADO
LQENH | RUGHYHBSP HQWOHIMEHV Z KIEK FRQLLP HG WH SV FKRB MV FRQFOMRQY




-RUGDQ V VHFRQG FRXVLQ /HR ZKR KDGQ W
VHHQ -RUGDQ RU KLV EURWKHU LQ \HDUWUW ZzZDV
FRQWDFWHG DQG VWHSSHG XS WR VXSSRUW
WKHP ,Q 6HSWHPEHU DIW W Z R
PRQWKV LQ KRVSLWDO WKH EJRWKH

vV ZHUH

GHHPHG UHDG\ IRU GLVFKDUJ XW WXUQLQJ
WR WKHLU KRPH DORQH ZDV Q DQ RSWL
LWK QRZKHUH HOVH WR JR W EURWKH
ZHUH WUDQVIHUUHG WR WKH SLWDO V

UHDFWLYDWLRQ FHQWUH ZKH SHRSOH F
ZKHQ WKH\ QR ORQJHU QHHG DFXWH FDUH EXW
WKHUH LV QR DSSURSULDWH GLVFKDUJH RSWLRQ

- TV TN YWMSLXHMFSLI KTYWWD GIYWIW
KI'W TWFS$

2QFH /HR EHFDPH LQYROYHG RQH RI WKH ILUVW WKLQJV KH G|
GHYHORSPHQWDO VHUYLFH SURYLGHU WR KHOS ILQG D KRPH |
GHYHORSPHQWDO VHUYLFH SURYLGHU ZRUNLQJ FORVHO\ ZLW|
D FULWLFDO UROH LQ GHYHORSLQJ D WUDQVLWLRQ SODQ DQG
EURWKHUV FRXOG VWD\ WRIJHWKHU WKRXJK LW WRRN VRPH W|
VRFLDO ZRUNHU WULHG WKHLU EHVW WR KHOS WKH DJHQF\ V
GHYHORSPHQWDO VHFWRU SURYHG SLYRWDO

JURP 6HSWHPEHU WR $SULO WKH UHDFWLYDWLRQ FDUH
QHZ KRPH 7KRXJK LW ZDV QRW WKH LGHDO HQYLURQPHQW Wk
VHQVH RI VDIHW\ DQG WKH EURWKHUV KDG SRVLWLYH UHODWL
SUDFWLWLRQHU SOD\HG D SLYRWDO UROH LQ RYHUVHHLQJ YD
FRPPXQLFDWHG ZLWK /HR

7KH EURWKHUV ZHUH SODFHG R™ 2" ot e o
ORQJ WHUP FDUH EXW EHFDXVFE
DJUHHG WKDW LW ZDV LPSRUW|
EURWKHUV WRJHWKHU D SODF
UHDGLO\ DYDLODEOH 7KLV JD
GHYHORSPHQWDO VHUYLFH DJ
HPHUJHQF\ IXQGLQJ DQG WKH
QHHGHG WR WUDQVLWLRQ -RUC
WR D PRUH DSSURSULDWH VHWM®




,Q $SULO -RUGDQ DQG KLV EURWKHU ZHUH DEOH WR PRYH
VXSHUYLVLRQ VXSSRUWHG E\ WKH ORFDO GHYHORSPHQWDO V&I
DIWHU PRYLQJ LQ -RUGDQ V EURWKHU ZDV KRVSLWDOL]JHG IRL
SDVVHG DzZD\ ,Q -XQH -RUGDQ PRYHG LQWR D VXSSRUWHG
ZLWK WZR URRPPDWHY DQG VXSSRUW

OMJ | J[JQPUR JSFQUWMI FLISHN ITPZXG* WU MFSI FSI QI ZX
YAWVZLM < NMTZYYWOR WX\ TZ®Q STYMF[J MFUUJSJI 9MIM\ JW FGQ YT
LZNJ ZXFSI XY¥FR (BJ Y$LX OMIA \ TZQ HFQFSI FI [ THFYY KW TWFSX
XUIHRGBIJI X OMIA \ JW @ WU HFXJ UG SSIWMIXUNFQXTHRQ TV WF QS
TSJ »

S VT / TWFSXHTZX$

- T\ XX/ TWES | TNSL UTXY WESXNN S$

-RUGDQ KDV WUDQVLWLRQHG VXFFHVVIXOO\ WR KLV QHZ KRPH
KDV H[SHULHQFHG ZLWK WKH ORVVHV Rl ERWK KLV PRWKHU DC
HQJDJHG DQG PDLQWDLQV D KDSS\ GLVSRVLWLRQ +H HQMR\V
DWWHQGLQJ GHYHORSPHQWDOO\ DSSURSULDWH DQG VWLPXOD
VWDII

+LV OLIH LV QRZ PXFK OHVV LVRODWHG WKDQ EHIRUH
DQG KH VHHPV WR EH EHQHILWWLQJ IURP QHZ
RSSRUWX DKM IGHHWY HORSPHQWDO VHUYLFH s
SURYLGHU DFFRPSDQLHV KLP WR KLV P
DSSRLQWPHQWY DQG D QXUVH |
FDUH WHDP FRQGXFWYV UHJXODU
WKHUH KDYH EHHQ D IHZ EXP S\ i
WKH QHHG IRU FRQWLQXHG FDUH |K EHHQ DEOH WR"
VWD\ FRQQHFWHG ZLWK KLV FRPPXQLWY : o

SHFHQWO\ -RUGDQ V PHQWDO KHDOWK GHWHULRUDWHG ZKLF
7KDQNIXOO\ KLV IDPLO\ GRFWRU PDGH VXUH KH JRW WKH VXS
KRVSLWDO YLVLW DQG KH ZzDV DEOH WR UHWXUQ KRPH TXLFN(



< MFYPJM HTR UTSISYXMIQJI \ NV
[ TWESX MTXUNFQYT HTR R ZSW
WK SXNN'SS$

-RUGDQ V VXFFHVVIXO WUDQVLWLRQ IURP KRVSLWDO WR FRPP
FUXFLDO HOHPHQWY 7KHVH HOHPHQWY DOLJQ ZLWK VRPH RI V
LQ WKH SUDFWLFH JXLGDQFH GRFXPHQW

&RPSRQHQW 2QJRLQJ LQIRU MKW LRYWIORSIPHQWDO VHUYLFH
VRFLDO ZRUNHU DQG WHDP ZHUH GLOLJHQW DQG WRRN WKH Ol
RQJRLQJ FRPPXQLFDWLRQ DQG XSGDWHV WR -RUGDQ DQG KLV
SUDFWLWLRQHU DW WKH UHDFWLYDWLRQ FHQWHU PDLQWDLQH
LQIRUPHG RI -RUGDQ V FRQGLWLRQ

&RPSRQHQW &RPSUHKHQVLYS$SRQVAIRWNGPDH®R W DGPLVVLRQ WR
KRVSLWDO KH UHFHLYHG D GHYHORSPHQWDOO\ LQIRUPHG DV\
DVVHVVPHQW SDYHG WKH ZD\ IRU D UHIHUUDO WR WKH '62 ZKlI
SVI\FKRORJLVW V ILQGLQJV ,GHDOO\ WKLV DVVHVVPHQW SURF
ZDV LQ -RUGDQ V FDVH VR WKLV LQIRUPDWLRQ FDQ LQIRUP D
KHOS RSWLPL]JH WKH WUDQVLWLRQ SURFHVYV

&RPSRQHQW 3DWLHQW DQG IDPLO\ LQYROYHP6WBILIWRRIDQ'
WKH UHDFWLYDWLRQ FHQWHU DQG WKH GHYHORSPHQWDO VHU
-RUGDQ DQG KLV FRXVLQ /HR WR ILQG D KRPH WKDW EHVW VXL
DGYRFDWHG RQ -RUGDQ V EHKDOI LQ UHMHFWLQJ LQDSSURSUL
PDNH VXUH WKH\ IRXQG D SODFH WKDW ZRXOG EHVW ILW -RUG

&RPSRQHQW *UDGXDWHG RYHUODSSLQJ DQGT KRRWDLUQDWHG
PHPEHUV IURP ERWK WKH UHDFWLYDWLRQ FHQWHU DQG WKH G
ZHQW WKH H[WUD PLOH WR HQVXUH WKDW -RUGDQ KDG D VPRR
7KH VWDII ZKR ZHUH JRLQJ WR EH VXSSRUWLQJ -RUGDQ LQ WK
KLP ZKLOH KH ZDV VWLOO LQ WKH KRVSLWDO VR WKH\ FRXOG
-RUGDQ IHHO PRUH FRPIRUWDEOH DIWHU KH PRYHG KRPH $GG
UHDFWLYDWLRQ FHQWHU ZHQW ZLWK -RUGDQ WR KHOS KLP PR
VRPH IDPLOLDULW\ GXULQJ WKH WUDQVLWLRQ

&RPSRQHQW &RRUGLQDWHG IROORZ XS PHRZADKDWO-RBEGDQL
LQ WKH FRPPXQLW\ KH FRQWLQXHV WR JHW WKH KHDOWK FDU
GHYHORSPHQWDO VHUYLFH SURYLGHU WDNHV -RUGDQ WR DOO
UHFHLYHY RQJRLQJ VXSSRUW IURP D KRPH FDUH QXUVH



&RPSRQHQW $SSURSULDWH DQG WLPHO\ KRXVLQEPXQI® FRPP
LW WRRN VRPH WLPH -RUGDQ XOWLPDWHO\ ZDV DEOH WR JHW
KLV QHHGV +H LV VXUURXQGHG E\ D FRPPXQLW\ WKDW QRW R
EXW DOVR RIIHUV DWWHQWLYH VWDII ZKR SURYLGH XQZDYHUL«

&RPSRQHQW 6XITLFLHQW DQG (FAHHJIHEQH\ IXX@&GL@I VHFXUHG
GHYHORSPHQWDO VHUYLFH SURYLGHU DOORZHG -RUGDQ DQG
VXSSRUWHG OLYLQJ DUUDQJHPHQW ZLWK VXSHUYLVLRQ ZK
SHUPDQHQW IXQGHG UHVLGHQWLDO RSSRUWXQLW\



2 TSNZJXBYTW

>TZSJJl Y GIQ[I S TZWIBYWFYATZHFS T TN - F[J
HTSKNJISH] A TZWI® " JHFZXI NXWFQ MFW
2 TSNZJ




2 TSNZJ FSI MIWR TYWIW
OF YW

< MT X2 TSNZJ$

0 RQUTXHLD\ RXQJ ) IDQFRSKRQHZ RP DQIQKHUHDUWD  VZ KR KDV D@ D\ VNHSVWKHWHD
EXW Z W P XGS®I KREELHV DQG DARYMA 6KHBRYHVVRVZ P IHIXOUD Z DOVWH IDP 1O GR]
1Q KHUQHLIKERUKRRG DQG HR VIRIQJ VR WH P RYIHV Z WK KHUVXSSRUMNAMEET 0 RQTXHKDVD
JUDWHQWHRI KXP RXU IV YHY VRADE®! DQG LV JRRG DAV SUIMWQI KHUHDIQ) UHQRK DQG
(QOQK 0 RQATXH Z KR KDVDP RGHIDW GHYHBSP HQWAEMDELON DOG LVIQ UHP MRQ I LRP
DQDXVRIP P XQH QHXURP XVEXOUGVRUEHU XVHG VR QH Z IW KHUSDUHQWLQ WH ( DAMUD
LHIIRQRI 2 QEUR SURUR KHU$/ & H SHUHQFH ,Q DIMUD VHUHVR! HP HUHQR
GHSDUR HOAYMMW DQG EUH KRVSIMIX DARQV VKH Z DVDGP IWHG VR D P HQWOKHDAM XQW

Z KHUHVKH WA HG | RUHIKWP ROV

< MFYQI YT 2 TSNZJX MTXUNFQIF W S$

7KRXJIK KHUIDP 1® Z DV XQDZ DUH DAKHWP H 1Q-DOXDY 0 RQATXHH SHUHQFHGD
GMAHMQ LOAGHOWQYROIQJ DVXSSRUAZ RINHUWDW UHDWD DI HAMG KHUHP RWRQDD

) RBZ1QJ WL 0 RATXHVP HQWOKHDAK DSIGO GHAMURWDMG BDGQI VR | LHTXHQW

P HUERZ QV VHDKDP  VXIFAGDOMRXIKW DQG DAMP SW ,Q2 RREHU 0 RQTXHZ DV
LD DE®I VR KDLH Z MY KHUIDP 1O DQG \WH SRIFH Z KDAKDG KDSSHOHG WIQ P ROV SURU
EXVWOR FKDUHVZ HH 1 IBIG ®DYIQU 0 RQTXH GHYDWIMMG ' HVSIW KDYIQU VXSSRUNV1Q SOFH
IOFOXGQJ D VSHADT HG GXDAGEDI QRVY P HQWBOKHDEOK WDP  DQG D) IDQFRSKRQH

SVt AKRWHIDSIMAWKHUP HQUEICKHDEY FROWOXHG VR GAWURIDM DQG 0 RQITXHKDG P XGOS
VKRUNMUP  KRVSMEQ) DARQY ' XUQJ WH SDQGHP [E VIXSSRUAZ RUINHLY Z HH XQDEGIVR Z RN
GXH VR SXEQF KHDOM UHVIMPARQY VR0 RQIT XHV MMMUT XIMKHUNRE VR SURVIGH FDUH + RZ HYHU
0 RQTXHVDJJUHWRQ DG VXIALGDOMRXIKW IOMMLIHG DQG Q0 D \KHZ DVDGP MG

VR WH P HQECKHDOM XQWRI DQ ( QJQK O@QIXDIH UHIIRQDKRVSIMIO

< MFY\ JW WIJ HVFQ SLJX M$I JWbL
2 TSNZIXWYZV8 YT YWJ HTR R ZSW'$

BWHSSLQJ LQWR DQ (QJOLVK RQO\ KRVSLWDO HQYLURQPHQW
HQFRXQWHUHG D ODQJXDJH EDUULHU 2QO\ WZR QXUVHV RQ V
IOXHQWO\ LQ JUHQFK




7KLY OHG WR FKDOOHQJHV WU\LQJ WR PDQDJH FRPPXQLFDWLR
JUHQFK ODQJXDJH GHYHORSPHQWDO VHUYLFH DJHQF\ LQYROY/|
RWKHU RSWLRQ ORQLTXH V IDPLO\ WRRN RQ WKH UROH RI WU
UHFHLYHG WKH FDUH DQG DWWHQWLRQ VKH QHHGHG :KHQ WK
SLFN KHU XS WKUHH GD\V DIWHU KHU KRVSLWDOL]DWLRQ WKH
7KH KRVSLWDO FRQVLGHUHG GLVFKDUJLQJ KHU WR D VKHOWH!
I[URP KHU H[SHULHQFH LQ WKH VRFLDO VHUYLFHV VHFWRU DG
QHHGV )RUWXQDWHO\ D SV\FKLDWULF QXUVH RQ WKH GXDO G
LOQDSSURSULDWH GLVFKDUJH ORQLTXH UHPDLQHG LQ KRVSLWI

- TV TN YWMSLXHMFSLI KTWWI GIYWIW
KI'W2 TSNZJ$

7KH $/& GHVLIQDWLRQ XQORFNHG DGGLWLRQDO UHVRXUFHV C
OLQLVWU\ RI &KLOGUHQ &RPPXQLW\ DQG 6RFLDO 6HUYLFHV 0:¢
LQLWLDWLYH SURYLGHG HPHUJHQF\ IXQGLQJ WR WKH UHJLRQD
ORQLTXH V WUDQVLWLRQ WR UHVLGHQWLDO FDUH

ORQWKO\ WUDQVLWLRQ SODQQLQJ PHHWLQJV ZHUH
KHOG YLUWXDOO\ ZLWK WKH | DiPitsOmmWakaH
FRPPXQLW\ PHQWDO KHDOWK DQG"" I
GHYHORSPHQWDO VHUYLFHV DIJHOQFL DQ
KRVSLWDO SV\FKLDWULF VRFLDO ZR UM U
DWWHQGHG DW WLPHV DV ZHOO 7K
DQG WKH JUDQFRSKRQH FRPPXQLW)\ D
VXSHUYLVRU ZKR KDG EHHQ LQYROYH

L

e

ORQLTXH VLQFH $XJXVW RUJDQLF
DVVXPHG WKH UROH RI FR OHDGV LQ WKLV
SURFHVYV

$IWHU WZR PRQWKV LQ WKH K
DQG KHU IDPLO\ KDG WKH RSS
SRWHQWLDO KRVW IDPLO\
LQGLYLGXDOVZLWK[)GHYHOR QW.D, LV
WR OLYH LQ WKH FRPPXQLW\ EN!SURNLGYR I WKH
D SULYDWH KRPH HQYLURQPHQW DQG WKH
VXSSRUW RI D FDULQJ IDPLO\




+RZHYHU ORQLTXH GLG QRW IHHO FRPIRUWDEOH WKHUH 7KH
VHUYLFHY DJHQF\ UHVSHFWHG ORQLTXH V GHFLVLRQ $V QR ILC
DJHQF\ D QHZ KRVW IDPLO\ ZDV YHWWHG D YHU\ WLPH FRQV>
OHQJWKLHU E\ WKH SDQGHPLF )LQDOO\ DIWHU HLJKW PRQWK
DEOH WR PRYH LQ ZLWK KHU QHZ KRVW IDPLO\ LQ '"HFHPEHU

8QIRUWXQDWHO\ WKH DVVLIQHG KRVSLWDO SV\FKLDWULVW F
SURFHVV QRU GLG KH FRQWDFW ORQLTXH V FRPPXQLW\ SV\FK
PHQWDO KHDO@WK VODIFN RI LQYROYHPHQW OHG WR UHSHUFXV\
GLVFKDUJH ZKHQ LW ZDV GLVFRYHUHG WKUHH GD\V EHIRUH &
UHSHDWYV RQ KHU PHGLFDWLRQV

« F[ISL GTYI\ TWII 181 J[JQUR JSFQIWKIXK@\ JI G F WIW AJFW
HE\IIW FHMIS XTHRQOVWRD X \ J XYQVFI | MERWZQ* SF[ NFYSL WO
TGXFHQX TKWI MIFQUHFW FSI | J[ JQUR JSFQIWKIX XA XYIR X < J
K'ZSI NF MIFWGWFRSL UWHIXX \ MIWZUTS\ J MFI YT GFXNF@
| IXNSFY TZWHVIQ FXMIR J QXX KMWVDWT \WHINJ WO HF\W \ J HTZ® ST
QSLIVWUW[ NI YVTTPX T FSI F MFG*JFWRKVR WI KNYFLJSH®
I$[ TQIR JSYYT F SJ\ MIR J KTV TS\VZJ | ZWSL \ MKHMYR J TZWER D\ FX
IS HWX 5IVWXYI SYFI [ THEHN \ FXPIA

2 TSNZJ X UFWSYK

- T\ X2 TSNZJ | TSL UTXY YWWSXNN' S$

8QIRUWXQDWHO\ ORQLTXH LV RQFH DJDLQ ORRNLQJ IRU D QH.
SODFHPHQW DSSHDUHG SURPLVLQJ ERWK ORQLTXH V IDPLO\ C
UHEXUULQJ FRQFHUQV ,Q 0D\ D VHULHV Rl PHGLFDO HYHC
KRVSLWDOL]JHG IRU DQRWKHU WZR ZHHNV &RQVHTXHQWO\ ER
DJHQF\ DQG KHU SDUHQWYV KDYH GHFLGHG WKDW LW ZRXOG EHI
VLWXDWLRQ IRU ORQLTXH $OWKRXJK NLQGKHDUWHG DQG FDU
WKH\ FDQQRW SURYLGH VXSSRUW IRU ORQLTXH RYHU WKH ORC
RQFH DJDLQ WKLV WLPH RQ D WHPSRUDU\ EDVLV XQWLO D PF
FDQ EH IRXQG 7KHVH VKLIWV LQ KRXVLQJ DOWKRXJK LQLWLD
ORQLTXH DQG KHU IDPLO\ FDQ KDSSHQ 7KDQNIXOO\ ORQLTXF
ZKR DUH SURYLGLQJ DGGLWLRQDO LQWHULP VXSSRUWV VR OR
FXUUHQW KRVW IDPLO\ XQWLO WKH\ FDQ ILQG KHU D SHUPDQF

































