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3XEOLVKHG�E\�'DQLHO�+XQWHU���������'DQLHO�+XQWHU�DQG�-HDQQH�5HZD�¬¬
$OO�LPDJHV�DUH�XVHG�ZLWK�SHUPLVVLRQ��&RYHU��EDFN�LPDJH��DQG�DERXW�DXWKRUV��E\¬

�'DSKQH�3KLOLSSRXVVLV��LQVWDJUDP�#NLOOHGP\NDFWXV��¬
�,QWHULRU�SLFWXUHV�DUH�E\�-HDQQH�5HZD��H[FHSW¬¬

)LQGLQJ�6WHDG\�*URXQG�LPDJHV�E\�6KUH\D�6KDK�DQG¬¬
VHFWLRQ�RQ�KRQRULQJ�SHRSOH·V�HPRWLRQDO�VWDWH�E\�/XQGHQ�$EHOVRQ�¬

¬

¬
$OO�FRQWHQW�DQG�LPDJHV�DUH�OLFHQVHG�XQGHU�D�&UHDWLYH�&RPPRQV�$WWULEXWLRQ�1RQ&RPPHUFLDO�1R'HULYDWLYHV�����,QWHUQDWLRQDO�/LFHQVH�¬

KWWSV���FUHDWLYHFRPPRQV�RUJ�OLFHQVHV�E\�QF�QG����� ���,Q�VKRUW��WKDW�PHDQV�\RX�PD\�VKDUH�VHFWLRQV�RU�DOO�RI�WKLV�RULJLQDO¬¬
UHVRXUFH�DV�ORQJ�DV�\RX�SURYLGH�$WWULEXWLRQ�DQG�GR�QRW�XVH�IRU�&RPPHUFLDO�SXUSRVHV�¬
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6DLbR�fX�
fdvRdvsº
7KH�VLWXDWLRQ��$Q�LQWURGXFWLRQ¬

7KH�EDVLFV�����NH\�SULQFLSOHV¬

���%H�\RX�¬
���3UDFWLFH�WKH�WHFKQRORJ\¬
���0LQLPL]H�SHRSOH·V�PXOWLWDVNLQJ¬
���(QJDJH�IUHTXHQWO\�DQG�LQ�YDULHG�ZD\V¬
���0DQDJH�HQHUJ\¬
���+RQRU�SHRSOH·V�HPRWLRQDO�VWDWH�LQ�WKLV�FULVLV¬
���7UDFN�SDUWLFLSDWLRQ¬
���/HW�SHRSOH�NQRZ�\RX�´VHHµ�WKHP¬
���2SSUHVVLRQ�LV�FRPSRXQGHG�E\�WHFKQRORJ\¬
����5HOHDVH�\RXUVHOI�DQG�\RXU�JURXS�RI�SHUIHFWLRQ¬

7KH�WRROV��RQOLQH�VHVVLRQ�DFWLYLWLHV¬

7KH�WUDQVLWLRQ��0RYLQJ�\RXU�SODQV�RQOLQH¬

7KH�WHPSODWH��6DPSOH�VOLGHV�IRU�D�OLYH�VHVVLRQ¬

7KH�QLWW\�JULWW\��)UHTXHQWO\�DVNHG�TXHVWLRQV¬

:KDW�WHFKQRORJ\�VKRXOG�,�XVH�IRU�IDFLOLWDWLQJ�PHHWLQJV�DQG�ZHELQDUV�RQOLQH"¬
+RZ�FDQ�RXU�JURXS�PDNH�GHFLVLRQV�RQOLQH"¬
+RZ�GR�ZH�HQVXUH�HTXDO�DFFHVV��HVSHFLDOO\�ZLWK�SHRSOH�ZKR�FDQQRW�VHH�RU�SHRSOH�ZKR�FDQQRW�KHDU"¬
+RZ�FDQ�ZH�OHDG�PXOWLOLQJXDO�JURXSV"¬
:KDW�GR�,�GR�ZKHQ�VRPH�SHRSOH�DUH�WRJHWKHU�DQG�VRPH�SHRSOH�DUH�RQOLQH"¬
7KH�JURXS�LV�JRLQJ�WR�EH�YHU\�ODUJH�³�RYHU����SHRSOH��+RZ�GR�ZH�KDQGOH�YHU\�ODUJH�JURXSV"¬
,·P�ZRUULHG�DERXW�WHFK�SUREOHPV��+RZ�GR�,�UHDFW�ZKHQ�WKH\�RFFXU"¬
:KDW�DUH�FRPPRQ�WHFKQRORJ\�SUREOHPV�³�DQG�KRZ�WR�IL[�WKHP"¬

)LQGLQJ�6WHDG\�*URXQG¬

)RU�PRUH�UHVRXUFHV¬

7KH�FRQWULEXWRUV¬

¬ ¬

¬



6ZR�s[vwDv[fd���d�[dvqfPwMv[fdº

$PLGVW�WKH�FRYLG����SDQGHPLF��WHDFKHUV��HGXFDWRUV��WUDLQHUV��RUJDQL]HUV��FRQVXOWDQWV��DQG¬
HYHQW�SODQQHUV�DUH�EHLQJ�DVNHG�WR�GR�WKH�VDPH�WKLQJV�EXW�RQOLQH��<RX�PD\�ILQG�WKLV�D¬
GHOLJKWIXO�FKDOOHQJH�RU�HQWLUHO\�RYHUZKHOPLQJ��0D\EH�\RX�KDYH�EHHQ�LQ�RQOLQH�VSDFHV¬
EHIRUH�³�RU�PD\EH�WKH\·UH�FRPSOHWHO\�QHZ�¬¬

$V�WZR�H[SHULHQFHG�RQOLQH�IDFLOLWDWRUV��ZH�UXVKHG�ZULWLQJ�WKLV�ERRNOHW�WR�JLYH�\RX�VRPH¬
OHVVRQV�\RX�FDQ�XVH�ULJKW�DZD\�¬¬

7KLV�LV�D�EDVLF�LQWURGXFWLRQ�WR�HIIHFWLYHO\�OHDGLQJ�RQOLQH�PHHWLQJV�DQG�HYHQWV��:H�EULQJ¬
H[SHULHQFH�LQ�ERWK�IRUPDO�FODVVURRPV�DQG�JUDVVURRWV�WUDLQLQJ��DQG�H[SHFW�WKLV�WR�EH�XVHIXO¬
WR�D�ZLGH�UDQJH�RI�SHRSOH�LQ�OHDGLQJ�RQOLQH�VSDFHV��ZKHWKHU�\RX�FDOO�LW�D�WUDLQLQJ��D�PHHWLQJ¬
RU�D�FODVVURRP��DQG�ZKHWKHU�\RX�FDOO�WKH�SHRSOH�ZKR�DWWHQG�SDUWLFLSDQWV��VWXGHQWV��RU¬
PHPEHUV�¬¬

:H�IRFXV�RQ�WHFKQLTXHV�\RX�FDQ�XVH�ZLWK�DQ\�SODWIRUP��=RRP��MLWVL��*RRJOH�+DQJRXWV�¬
FRQIHUHQFH�FDOOV��*R7R0HHWLQJV��%ODFNERDUG�&ROODERUDWH��HWF���:H�WU\�WR�EH�WHFK�QHXWUDO�WR¬
UHDFK�WKH�ZLGHVW�DXGLHQFH��7KDW�PHDQV�\RX·OO�KDYH�WR�ORRN�HOVHZKHUH�IRU�VXSSRUW�RQ�\RXU¬
SDUWLFXODU�WHFKQRORJ\�¬

%HFDXVH�ZH·UH�ZULWLQJ�DPLGVW�D�JURZLQJ�JOREDO�SDQGHPLF��ZH�ZHDYH�LQ�WLSV�DQG�VXJJHVWLRQV¬
DERXW�KRZ�WR�VXSSRUW�SHRSOH�SV\FKRORJLFDOO\�LQ�WKLV�PRPHQW��:H�LQFOXGH�D�JHQHULF�DJHQGD¬
WKDW�LQFOXGHV�DSSURSULDWH�DFWLYLWLHV��FRQFUHWH�LGHDV�DQG�SUDFWLFHV�LQ�WKH�DOZD\V�XVHIXO¬
SULQFLSOH�RI�´+RQRU�SHRSOH·V�HPRWLRQDO�VWDWHµ��3ULQFLSOH������DQG�D�UHVRXUFH�ZH·YH�IRXQG¬
XVHIXO�IRU�VXSSRUWLQJ�SHRSOH�LQ�FULVHV��´)LQGLQJ�6WHDG\�*URXQGµ��¬

:H�ZDQW�WR�QRWH�VRPH�WKLQJV�ULJKW�DZD\�¬

Ɣ 7KHUH�DUH�SOHQW\�RI�WKLQJV�\RX�FDQ·W�GR�RQOLQH���:H�JHW�LW��,W·V�QRW�WKH�VDPH�¬
3HRSOH�DUH�PRUH�GLVWUDFWHG�ZKLOH�RQ�D�GHYLFH��PXOWLWDVNLQJ�LV�D�UHDO�SUREOHP����$QG¬
WKH�PHQWDO�ORDG�RI�EHLQJ�LQ�IURQW�RI�D�FRPSXWHU�LV�KLJK�¬

Ɣ 3HRSOH�GRQ·W�GR�WKHLU�EHVW�OHDUQLQJ�ZKLOH�XQGHU�VWUHVV���,Q�QRUPDO�WLPHV��\RX¬
ZLOO�DOZD\V�KDYH�VRPH�SDUWLFLSDQWV�IDFLQJ�KXJH�SHUVRQDO�WXUPRLOV�DQG�FKDOOHQJHV¬
�KRXVLQJ��VDIHW\��JRLQJ�KXQJU\��VXUURXQGHG�E\�GHDWK���%XW�XQGHU�WKH�FRURQDYLUXV¬
SDQGHPLF��D�KLJKHU�SHUFHQWDJH�RI�\RXU�SDUWLFLSDQWV�ZLOO�EH�LQ�D�KHLJKWHQHG�VWDWH�RI¬
VWUHVV�¬

�¬



Ɣ <RX�KDYH�\RXU�RZQ�OHDUQLQJ�FXUYH�WR�WHDFK�RQ�D�QHZ�HOHFWURQLF�SODWIRUP���,W·V�D¬
QHZ�EDJ�RI�WULFNV�WR�JHW�D�VHQVH�RI�WKH�JURXS��DGMXVW�WR�WKH�JURXS��DQG�GHOLYHU¬
HQJDJLQJ�FRQWHQW��7KLV�WDNHV�WLPH�DQG�SUDFWLFH�LQ�D�PRPHQW�ZKHQ�WLPH�PD\�EH¬
VFDUFH�DQG�\RX�PD\�QRW�EH�LQ�WKH�EHVW�SODFH�WR�WDNH�ULVNV�DQG�OHDUQ�QHZ�WKLQJV�¬

%HFDXVH�RI�WKDW��ZH�KDYH�VRPH�VXJJHVWLRQV�¬

Ɣ 7DNH�D�JRRG�KDUG�ORRN�DW�\RXU�FXUULFXOXP�RU�JRDOV�DQG�H[SHFW�WR�GR�PXFK�¬
PXFK�OHVV���<RX�FDQ·W�GR�HYHU\WKLQJ�\RX·UH�XVHG�WR�RQOLQH��2QH�RI�WKH�ELJJHVW¬
PLVWDNHV�ZH�VHH�SHRSOH�GRLQJ�LV�WU\LQJ�WR�XWLOL]H�HYHU\�PRPHQW�RQOLQH�E\¬
FUDPPLQJ�LQ�ORWV�RI�FRQWHQW��5DFLQJ�WKURXJK�WKLQJV�RQOLQH�ZLOO�FDXVH�\RX�WR�ORVH¬
PRUH�SHRSOH��DQG�GHWDFKHG�SHRSOH�RQOLQH�DUH�KDUGHU�WR�WUDFN�¬

Ɣ 8VH�WKLV�SUHFLRXV�VSDFH�WR�PDNH�FRQQHFWLRQ���,Q�WKH�IDFH�RI�VRFLDO�GLVWDQFH��WKHVH¬
PD\�EH�VRPH�RI�WKH�UDUH�WLPHV�SHRSOH�ZLOO�EH�FRQQHFWHG�WR�WKHLU�SHHUV�DQG�IULHQGV�¬
'RQ·W�ZDVWH�WKDW�WLPH�E\�DVVXPLQJ�LW·V�MXVW�DERXW�\RXU�FRQWHQW��&UHDWH�VSDFH�IRU¬
KXPDQ�FRQQHFWLRQ�³�DFNQRZOHGJLQJ�WKLV�PD\�VRPHWLPHV�UHVXOW�LQ�D�FKDQJH�RI¬
SULRULW\�IRU�\RXU�OHVVRQV�RU�PHHWLQJV�¬¬

Ɣ *LYH�\RXUVHOI�D�EUHDN���<RX�EHLQJ�XSWLJKW�RU�PHQWDOO\�H[KDXVWHG�ZLOO�GR�QR�JRRG¬
IRU�WKRVH�\RX�DUH�OHDGLQJ�RQOLQH��/DXJK�DW�\RXU�WHFKQRORJ\�PLVWDNHV�DQG�EH�JHQWOH¬
DERXW�WKH�LQHYLWDEOH�WHFKQRORJLFDO�VQDIXV��0RGHOLQJ�OLJKWQHVV�ZLOO�EH�D�JLIW�WR¬
HYHU\RQH�¬

,Q�WKLV�PRPHQW�PDQ\�RI�XV�DUH�PDNLQJ�YHU\�ELJ�FKDQJHV�LQ�WKH�ZD\V�ZH�DUH�FRQQHFWLQJ�DQG¬
ZRUNLQJ�ZLWK�HDFK�RWKHU��6R�PXFK�RI�ZKDW�ZH�DOUHDG\�NQRZ�IURP�ZRUNLQJ�LQ�SHUVRQ�ZH¬
FDQ��DQG�VKRXOG��EULQJ�LQWR�RXU�RQOLQH�VSDFHV��EXW�DOVR�WKHUH�LV�VR�PXFK�WKDW�LV�GLIIHUHQW¬
DQG�QHZ�¬¬

(YHQ�XQGHU�LGHDO�FLUFXPVWDQFHV��IDFLOLWDWLQJ�RQOLQH�FDQ�EH�D�FKDOOHQJH��*LYH�\RXUVHOI�³�DQG¬
RWKHUV�³�WKH�JUDFH�DQG�WKH�VSDFH�WR�QRW�EH�SHUIHFW��7R�OHDUQ��PDNH�PLVWDNHV��WU\�WKLQJV�RXW�¬
7R�EH�FDULQJ��FRPSDVVLRQDWH��DQG�SDWLHQW��6R�OHW·V�GLYH�LQ�¬ ¬

�¬



6ZR�LDs[Ms�����aR��nq[dM[nbRsº

���%H�\RX�¬
/HDGLQJ�RQOLQH�LV�QRW�HQWLUHO\�XQOLNH�WHDFKLQJ�RU�IDFLOLWDWLQJ�LQ�SHUVRQ��:H�KDYH�\HW�WR�ILQG¬
D�JRRG�HGXFDWRU�ZKR�FDQ·W�DOVR�WHDFK�RQOLQH��<RX�FDQ�GR�WKLV�¬

6R�WDNH�D�EUHDWK�DQG�UHPLQG�\RXUVHOI�RI�ZKDWHYHU�VNLOOV�\RX�DOUHDG\�EULQJ�WR�WKH�WDEOH�¬
FRPSDVVLRQ��D�UHODWLRQVKLS�ZLWK�VWXGHQWV��PDVWHU\�RI�WKH�FRQWHQW��D�VHQVH�RI�KXPRU�¬
JUDYLWDV��IOXLGLW\��FRPSHOOLQJ�VWRULHV��0D\EH�\RX�KDSSHQ�WR�EH�WKH�NLQG�RI�SHUVRQ�ZKR¬
UHDOO\�FDUHV�³�RU�KDQGOHV�IHDU�ZHOO�³�RU�LV�JUDFHIXO�XQGHU�VWUHVV�³�RU�LV�KXPDQ��6KDUH�WKDW�¬

<RX�PD\�DOUHDG\�NQRZ�WKH�JURXS��(YHQ�LI�\RX�GRQ·W�NQRZ�HDFK�SHUVRQ��ZKDWHYHU�\RX�NQRZ¬
DERXW�JURXS�G\QDPLFV�LV�VWLOO�WUXH��7KH�JURXS�ZLOO�VWLOO�KDYH�WHQVLRQ��LVVXHV�RI�VRFLDO�LGHQWLW\¬
DQG�UDQN��YDULHG�FRQWHQW�NQRZOHGJH��DQG�GLIIHUHQW�SHRSOH·V�PRWLYDWLRQV��(YHU\WKLQJ�\RX¬
NQRZ�DERXW�KRZ�LQGLYLGXDOV�OHDUQ�VWLOO�DSSOLHV��(YHU\WKLQJ�\RX�NQRZ�DERXW�WKH�VWDWH�RI¬
SHRSOH�LQ�FULVLV�LV�VWLOO�WUXH�¬

¬

���3UDFWLFH�WKH�WHFKQRORJ\¬
:KDWHYHU�SODWIRUP�\RX�XVH�WR�FRQQHFW��\RX�DQG�WKH�SDUWLFLSDQWV�PD\�EH�OHDUQLQJ�WKH¬
WHFKQRORJ\�IRU�WKH�ILUVW�WLPH��WRR��,I�\RX�FDQ��ZH�VWURQJO\�UHFRPPHQG�SUDFWLFLQJ�WKH¬
WHFKQRORJ\�\RX·OO�EH�XVLQJ�DKHDG�RI�WLPH�¬

6HW�XS�\RXU�YLGHR���0DNH�VXUH�\RXU�IDFH�FDQ�EH�VHHQ��,I�\RX·UH�RQ�D�SKRQH��ILQG�D�SODFH�WR¬
SXW�LW�GRZQ�VR�LW·V�VWDEOH��0DNH�VXUH�\RX�GRQ·W�KDYH�VWURQJ�OLJKW�FRPLQJ�IURP�EHKLQG�\RX�¬
&RQVLGHU�WKH�EDFNJURXQG��OLNH�D�SODLQ�ZDOO�RU�D�VHPL�WLG\�YLHZ�RI�\RXU�KRXVH�ZLWK�PLQLPDO¬
GLVWUDFWLRQV�¬

7U\�RXW�WKH�V\VWHP���0DNH�VXUH�\RX�FDQ�ORJ�LQ��,I�\RX·UH�XVLQJ�KHDGSKRQHV��VWURQJO\¬
UHFRPPHQGHG���RU�H[WHUQDO�PRQLWRUV��WHVW�WKHP�¬

<RXU��JURXS�ZLOO�DOVR�QHHG�WR�SUDFWLFH�³�VR�SODQ�WR�WHDFK�WKH�WHFKQRORJ\�GXULQJ�WKH�VHVVLRQV�¬
2EYLRXVO\�WKDW�WDNHV�DWWHQWLRQ�DZD\�IURP�\RXU�FRUH�FRQWHQW�DQG�REMHFWLYHV��%XW�LI�\RX�GRQ·W¬
VSHQG�WLPH�GHYHORSLQJ�WKHLU�VNLOOV��WKH�ODFN�RI�VNLOO�ZLOO�NHHS�KDPSHULQJ�\RXU�VHVVLRQV��,I�LW·V¬
DQ�RQJRLQJ�JURXS��WKLV�LV�HYHQ�PRUH�WUXH�¬

�¬



6WDUW�ZLWK�WKH�VLPSOHVW�WRROV���)RU�H[DPSOH�LQ�YLGHR�FRQIHUHQFLQJ��EHJLQQLQJ�DFWLYLWLHV¬
PLJKW�KDYH�SHRSOH�VKDUH�RXW�ORXG�RU�LQ�WKH�FKDW�ER[��,Q�D�OHDUQLQJ�PDQDJHPHQW�V\VWHP�¬
VWDUW�ZLWK�D�GLVFXVVLRQ�IRUXP��6WDUW�ZLWK�WKH�WRROV�WKDW�DUH�PRVW�VWUDLJKWIRUZDUG�DQG¬
KHOSIXO�¬

([SODLQ�QHZ�WRROV�FDUHIXOO\�DQG�FKHFN�IRU�XQGHUVWDQGLQJ���7KH�ILUVW�WLPH�\RX�XVH�D�WRRO�¬
H[SODLQ�KRZ�LW�ZLOO�ORRN�WR�WKHP�RQ�VFUHHQ��ZKDW�WKH\�KDYH�WR�GR��DQG�KRZ�WR�JHW�KHOS�¬
%HIRUH�VWDUWLQJ�WKH�WRRO��DVN�IRU�D�WKXPEV�XS�RQ�FDPHUD�RU�DQ�´,·P�UHDG\µ�LQ�WKH�FKDW�ER[�¬
7U\�WR�FDWFK�HDUO\�LI�VRPH�SHRSOH�DUH�KDYLQJ�WURXEOH�³�HQFRXUDJH�SHRSOH�LQ�HYHU\�ZD\¬
SRVVLEOH�WR�VSHDN�XS�LI�GLUHFWLRQV�DUH�QRW�FOHDU�¬

2IIHU�SHRSOH�D�ZD\�WR�JHW�KHOS���:KHQHYHU�SRVVLEOH��ZH�ORYH�WR�KDYH�VRPHRQH�GHVLJQDWHG¬
DV�D�WHFK�VXSSRUW�SHUVRQ��7KDW�FRXOG�EH�D�FR�IDFLOLWDWRU�RU�D�PHPEHU�RI�WKH�JURXS��:KHQ�ZH¬
GRQ·W�KDYH�WKDW�OX[XU\��ZH�PD\�JLYH�RXW�RXU�FHOO�SKRQH�IRU�SHRSOH�WR�WH[W�LI�WKH\�DUH�KDYLQJ¬
WHFK�SUREOHPV��7KH�VRIWZDUH�\RX�DUH�XVLQJ�PD\�DOVR�RIIHU�OLYH�KHOS�¬

$GG�QHZ�WRROV�VORZO\���%RWK�IRU�\RXUVHOI�DQG�IRU�\RXU�SDUWLFLSDQWV��XVH�\RXU�EDVLF�WRROV�LQ�D¬
YDULHW\�RI�ZD\V�DQG�RQO\�VORZO\�DGG�WR�\RXU�WRROER[��$GGLQJ�D�QHZ�WRRO�RIWHQ�DGGV�HQHUJ\¬
DQG�LQWHUHVW��-XVW�EDODQFH�WKDW�ZLWK�WKH�PHQWDO�HQHUJ\�RI�OHDUQLQJ�QHZ�WHFKQRORJ\�YHUVXV¬
IRFXV�RQ�\RXU�FRQWHQW�RU�PDLQ�JRDOV�¬

$FNQRZOHGJH�LW·V�DQ�H[SHULPHQW���3HRSOH�FDQ�DOVR�VKRZ�D�ORW�RI�FRPSDVVLRQ�ZKHQ�ZH¬
H[SODLQ�WKDW�ZH·UH�JRLQJ�WR�WU\�DQ�H[SHULPHQW��´,�KDYHQ·W�GRQH�WKLV�EHIRUH��EXW�,·P�KRSLQJ¬
ZH�FDQ�WU\�D�JR�DURXQG�RQOLQH«µ�,I�LW�GRHVQ·W�ZRUN�VPRRWKO\��OLJKWO\�ODXJK�DW�LW�DQG�QRWH¬
KRZ�\RX�FRXOG�GR�LW�GLIIHUHQWO\�QH[W�WLPH�¬

¬

���0LQLPL]H�SHRSOH·V�PXOWLWDVNLQJ¬
3HRSOH�RQ�VFUHHQV�DUH�RIWHQ�XVHG�WR�MXPSLQJ�IURP�ZLQGRZ�WR�ZLQGRZ�WR�VHDUFK�WKH�ZHE�¬
SOD\�PXVLF��DQG�UHVSRQG�WR�D�PHVVDJH��7KH�WHPSWDWLRQ�DQG�OLNHOLKRRG�RI�SDUWLFLSDQWV¬
JHWWLQJ�GLVWUDFWHG�RU�PXOWLWDVNLQJ�LV�VLJQLILFDQWO\�KLJKHU�WKDQ�ZKHQ�\RX�DUH�LQ�SHUVRQ�¬

7KLV�FKDOOHQJH�VKRXOG�QRW�EH�XQGHUHVWLPDWHG��,W�LPSDFWV�HYHU\�DVSHFW�RI�KRZ�ZH�OHDG¬
RQOLQH�¬

7KLV�PHDQV�ZH�KDYH�WR�NHHS�SHRSOH�HQJDJHG��6RPH�VWUDWHJLHV�¬

6HW�WKH�H[SHFWDWLRQ�EHIRUH�\RXU�VHVVLRQ���,Q�HPDLOV�RU�SRVWV�UHPLQGLQJ�SHRSOH�DERXW�\RXU¬
RQOLQH�VHVVLRQ��HQFRXUDJH�SDUWLFLSDQWV�WR�WDNH�VWHSV�WKDW�ZLOO�KHOS�WKHP�KDYH�DV�IHZ¬
GLVWUDFWLRQV�DV�SRVVLEOH��)RU�H[DPSOH��VD\�´:KHQ�FRQQHFWLQJ��SOHDVH�MRLQ�IURP�WKH�TXLHWHVW¬
SODFH�ZLWK�WKH�VWURQJHVW�LQWHUQHW�FRQQHFWLRQ�DYDLODEOH��,I�SRVVLEOH��ZHDU�KHDGSKRQHV�RU�D¬
KHDGVHW�GXULQJ�WKH�VHVVLRQ�µ¬

6HW�WKH�WRQH�DW�WKH�EHJLQQLQJ�RI�\RXU�VHVVLRQ���1DPLQJ�WKDW�GLVWUDFWLRQV�DUH�D�FKDOOHQJH¬
FDQ�KHOS�SDUWLFLSDQWV�SD\�DWWHQWLRQ�GXULQJ�WKH�VHVVLRQ��(YHQ�EHWWHU��LQYLWH�HYHU\RQH�WR¬
UHPRYH�GLVWUDFWLRQV�DW�WKH�EHJLQQLQJ�RI�D�VHVVLRQ��<RX�FDQ�GR�WKLV�LQ�D�JHQWOH��SOD\IXO�ZD\�¬
´3UHSDUH�\RXUVHOI�WR�EH�IXOO\�SUHVHQW�GXULQJ�WKH�VHVVLRQ��'R�\RX�QHHG�WR�UHPRYH�D�SHW�IURP¬
WKH�URRP�RU�KLGH�\RXU�PRELOH�SKRQH"�:H�ZRQ·W�EH�XVLQJ�HPDLO�GXULQJ�WKLV�VHVVLRQ��VR�\RX¬
FDQ�FORVH�\RXU�HPDLO�LQER[��WRR��LI�LW·V�RSHQ�µ¬

�¬



8VH�WKH�GLVWUDFWLRQ���$UH�SHRSOH�JRLQJ�WR�EH�RQ�WKHLU�SKRQHV"�7KHQ�HQFRXUDJH�WKHP�WR�XVH¬
WKH�SKRQH�WR�WH[W�DQVZHUV�WR�\RX��2U�LI�SHRSOH�DUH�JRLQJ�WR�EH�VXUILQJ�WKH�ZHE�³�WKHQ¬
FKDOOHQJH�WKHP��´7RGD\�ZH·UH�JRLQJ�WR�OHDUQ�DERXW�3\WKDJRUDV·�7KHRUHP��,·OO�JLYH�\RX��¬
PLQXWHV�WR�JRRJOH�LW�DQG�WU\�WR�ILJXUH�RXW�ZKDW�LW�LV�DQG�KRZ�LW�LV�VSHOOHG�� �*R� �µ¬

¬

���(QJDJH�IUHTXHQWO\�DQG�LQ�YDULHG�ZD\V¬
7KH�YHU\�EHVW�ZD\�WR�NHHS�SHRSOH�IURP�JRLQJ�RII�LQWR�RWKHU�WKLQJV�LV�WR�NHHS�WKHP�HQJDJHG¬
ZLWK�\RXU�VHVVLRQ���$VN�TXHVWLRQV��VZLWFK�XS�DFWLYLWLHV��QRW�MXVW�GLVFXVVLRQV�RU�OHFWXUHV���KDYH�SHRSOH¬
MRXUQDO�� �,I�\RX�HQJDJH�SHRSOH�LQ�ZD\V�WKDW�DUH�IXQ��LW�ZLOO�DOVR�PDNH�WKHP�ZDQW�WR�VWD\¬
IRFXVHG�RQ�\RXU�VHVVLRQ�UDWKHU�WKDQ�GR�VRPHWKLQJ�HOVH�¬¬

$V�D�JHQHUDO�UXOH��ZH�UHFRPPHQG�DLPLQJ�WR�QRW�KDYH�DQ\RQH�WDON�IRU�PRUH�WKDQ����¬
PLQXWHV�DW�D�WLPH�ZLWKRXW�SDXVLQJ�IRU�DW�OHDVW�D�VLPSOH�HQJDJHPHQW�RI�SDUWLFLSDQWV�¬¬

0DNH�VXUH�\RX�GRQ·W�DOZD\V�HQJDJH�HYHU\RQH�WKH�VDPH�ZD\���)RU�H[DPSOH��GRQ·W�DOZD\V¬
DVN�\HV�QR�FKDW�TXHVWLRQV��3HRSOH�ZLOO�VWDUW�WR�ORVH�LQWHUHVW��HVSHFLDOO\�WKRVH�ZKR�GRQ·W¬
SUHIHU�WKDW�PHWKRG��)RU�EHVW�UHVXOWV��XVH�D�YDULHW\�RI�HQJDJHPHQW�W\SHV�WKDW�ZRUN�IRU¬
GLIIHUHQW�FRPPXQLFDWLRQ�VW\OHV�DQG�OHDUQLQJ�VW\OHV��DQG�JLYH�SHRSOH�RSWLRQV�¬

3ULRULWL]H�HQJDJHPHQW�ZKHQ�\RX�FRQQHFW�OLYH���&KHFN�WR�VHH�LI�WKHUH�LV�LQIRUPDWLRQ¬
VKDULQJ�WKDW�\RX�FRXOG�PRYH�WR�RXWVLGH�\RXU�OLYH�VHVVLRQV�� �)RU�H[DPSOH��FRXOG�\RX�UHFRUG�D¬
YLGHR��VKDUH�D�GRFXPHQW��RU�XVH�HPDLO"��.HHS�LQ�PLQG�WKH�SK\VLFDO�DQG�PHQWDO�FKDOOHQJHV�RI¬
EHLQJ�WRJHWKHU�OLYH�RQOLQH��'R�\RXU�EHVW�WR�XVH�WKLV�WLPH�RQO\�IRU�ZKDW�LV�PRVW�LPSRUWDQW�WR¬
GR�WRJHWKHU�OLYH��OLNH�VXSSRUWLQJ�HDFK�RWKHU��SUDFWLFLQJ�VNLOOV��FROODERUDWLQJ��PDNLQJ¬
GHFLVLRQV��VRFLDO�PRWLYDWLRQ��HWF�¬

%HFDXVH�KRZ�WR�HQJDJH�SHRSOH�RQOLQH�LV�VXFK�D�ELJ�WRSLF��LQ�WKH�QH[W�VHFWLRQ��´ �7KH�WRROV��RQOLQH¬
VHVVLRQ�DFWLYLWLHVµ���ZH�VKDUH�D�YDULHW\�RI�WRROV�DFWLYLWLHV�WKDW�ZRUN�UHOLDEO\�IRU�RQOLQH�VHVVLRQV�¬

¬

���0DQDJH�HQHUJ\¬
$IWHU�WKH�ILUVW�RQOLQH�VHVVLRQ�ZH�HYHU�OHG�ZH�ERWK�H[SHULHQFHG�D�VXUSULVH��ZH�ZHUH�UHDOO\¬
WLUHG ���6WDULQJ�DW�D�VFUHHQ�LV�D�KHDY\�PHQWDO�ORDG��7KDW·V�WUXH�IRU�\RX�³�DQG�LW·V�WUXH�IRU¬
HYHU\RQH�LQ�\RXU�RQOLQH�JURXSV��2XU�WLSV�WR�PDQDJH�HQHUJ\�¬

/LPLW�VHVVLRQ�OHQJWK���,I�\RX�FDQ�KHOS�LW��ZH�DGYLVH�WKDW�VHVVLRQV�EH�QR�PRUH�WKDQ�WZR�KRXUV¬
RI�FRQVHFXWLYH�FRQQHFWLRQ�DW�D�WLPH��2QH�DQG�D�KDOI�KRXUV�DW�D�WLPH�LV�LGHDO�ZKHQ�\RX�KDYH�D¬
ORW�RI�SDUWLFLSDQWV�ZKR�DUH�QHZ�WR�WKH�WHFKQRORJ\��,I�\RX�KDYH�WR�JR�WKURXJK�WKH�GD\��EUHDN¬
LW�XS�¬¬

6FKHGXOH�EUHDNV��GXK�����)RU�D�RQH�DQG�D�KDOI�KRXU�VHVVLRQ ���\RX�PLJKW�WDNH� �DV�OLWWOH��DV�WKLUW\¬
VHFRQGV�DERXW�KDOI�ZD\�WKURXJK�WR�LQYLWH�SHRSOH�WR�VWUHWFK�DQG�ORRN�DZD\�IURP�WKHLU¬
FRPSXWHU�RU�GHYLFH�WR�UHVW�WKHLU�H\HV��HWF�� �)RU�D�WZR�KRXU�VHVVLRQ�RU�PRUH���JLYLQJ������PLQXWHV¬
LQ�WKH�PLGGOH�IRU�SHRSOH�WR�ZDON�DZD\�IURP�WKHLU�FRPSXWHU�DQG�FRPH�EDFN�LV�LGHDO�� �)RU�DQ¬
RQOLQH�HYHQW�ZLWK�D�ORW�RI�VHVVLRQV ���SODQ�WR�JLYH�SHRSOH�PRUH�WLPH�WR�UHFRYHU�EHWZHHQ�VHVVLRQV¬
WKDQ�\RX�PLJKW�LQ�SHUVRQ��7KLUW\�PLQXWHV�PLQLPXP�EHWZHHQ�VHVVLRQV�LV�UHFRPPHQGHG�¬¬

¬

�¬



&RQVFLRXVO\�FKHFN�LQ�ZLWK�\RXU�ERG\�GXULQJ�VHVVLRQV�DQG�LQYLWH�RWKHUV�WR�MRLQ�\RX�¬
6WUHWFK�RU�UHSRVLWLRQ�\RXUVHOI��FORVH�\RXU�H\HV�RU�ORRN�DZD\�IURP�\RXU�VFUHHQ��<RX�FDQ�HYHQ¬
WKURZ�RQ�VRPH�PXVLF�DQG�LQYLWH�HYHU\RQH�WR�D�VKRUW�GDQFH�SDUW\�¬

,I�\RX�FDQ��JLYH�\RXUVHOI�D�UHDO�EUHDN�EHWZHHQ�VHVVLRQV��� �/HDGLQJ�RQOLQH� �LV�GRXEO\¬
FKDOOHQJLQJ�EHFDXVH�\RX�KDYH�WKH�PHQWDO�ORDG�RI�VWDULQJ�DW�D�VFUHHQ� �ZKLOH� �PXOWL�WDVNLQJ�WR¬
WHDFK��UHDG�WKH�JURXS��EH�RQ�D�QHZ�SODWIRUP��HWF��:H�ILQG�WHDFKLQJ�RQOLQH�PRUH�H[KDXVWLQJ¬
WKDQ�LQ�SHUVRQ�WHDFKLQJ��6R�ZH�SODQ�DW�OHDVW����PLQXWHV�EHWZHHQ�FODVVHV�ZKHQHYHU�SRVVLEOH¬
³�DQG�DW�OHDVW����PLQXWHV�IRU�ZDONLQJ�RU�SK\VLFDOO\�WDNLQJ�D�EUHDN�¬

$VN�IRU�KHOS���7KLQN�RI�DOO�WKH�WDVNV�\RX�KDYH�WR�GR�¬¬

Ɣ )DFLOLWDWH���OLVWHQLQJ��DVNLQJ�TXHVWLRQV��H[SODLQLQJ�WKH�QH[W�WDVN�¬¬
Ɣ 7HFK�WDVNV ���VFUHHQ�VKDULQJ��H[SODLQLQJ�WHFKQRORJ\��UHFRUGLQJ��VKDULQJ�OLQNV�LQ�WKH¬

FKDW�ER[�¬¬
Ɣ 7�UDFNLQJ�WKH�JURXS ���ZDWFKLQJ�IRU�UDLVHG�KDQGV��UHDGLQJ�WKH�FKDW�ER[��DQVZHULQJ�DQ\¬

GLUHFW�PHVVDJHV�¬¬

&RQVLGHU�ZKLFK�RI�WKHVH�\RX�FDQ�JHW�KHOS�ZLWK�³�WUDGLQJ�IDFLOLWDWLRQ�VHVVLRQV�ZLWK�D¬
FROOHDJXH��RU�UHFUXLWLQJ�D�YROXQWHHU�RU�HYHQ�D�PHPEHU�RI�WKH�JURXS�WR�DVVLVW�ZLWK�WHFK�WDVNV¬
RU�WUDFNLQJ�¬

0L[�XS�\RXU�SDUWLFLSDWLRQ�IRUPDWV��VR�WKDW�ERWK�IDFLOLWDWRUV�DQG�SDUWLFLSDQWV�GRQ·W�JHW¬
H[KDXVWHG�E\�WKH�VDPH�FRPPXQLFDWLRQ�VW\OH��$�VSHFLDO�WULFN�LV�WR�LQFOXGH�VHOI�OHG�DFWLYLWLHV¬
OLNH�MRXUQDOLQJ��GUDZLQJ�RQ�SDSHU��HPERGLPHQW�DFWLYLWLHV��RU�UHIOHFWLRQ�DFWLYLWLHV��7KRVH¬
JLYH�\RX�WLPH�WR�WDNH�D�EUHDWK�DQG�UHJURXS�RU�DGMXVW�\RXU�SODQ�¬

¬

���+RQRU�SHRSOH·V�HPRWLRQDO�VWDWH�LQ�WKLV�FULVLV¬
<RX�DUH�JRLQJ�WR�ILQG�SHRSOH�LQ�\RXU�VHVVLRQV�WLUHG��DQJU\��DQG�LPSDWLHQW��6WUHVV�RYHU�OLIH¬
XQGHU�WKH�WKUHDW�RI�FRYLG����ZLOO�FDXVH�PDQ\�WR�EH�DW�RGGV�ZLWK�ORYHG�RQHV�DQG�IHHO¬
SRZHUOHVV��$�JRRG�PDQ\�ZLOO�EH�VWUXJJOLQJ�WR�FRSH��3HRSOH�DUH�JRLQJ�WR�EH�RYHU�VWLPXODWHG�¬
IHDUIXO�DQG�UHDFWLYH�¬
¬
:KHWKHU�\RX·UH�WHDFKLQJ�VRFLDO�VFLHQFH��VWUDWHJL]LQJ�IRU�SDVVLQJ�UHYROXWLRQDU\�OHJLVODWLRQ�¬
RU�RUJDQL]LQJ�FRPPXQLW\�RXWUHDFK�³� �HYHU\�SDUWLFLSDQW�LV�JRLQJ�WR�EULQJ�WKHLU�HPRWLRQDO�VWDWH¬
LQWR�WKHLU�VHVVLRQV�� �$QG�LQ�WKH�PLGGOH�RI�D�JOREDO�SDQGHPLF��WKDW·V�JRLQJ�WR�EH�DQ�RQJRLQJ�¬
XQUHOHQWLQJ�ZDYH�¬
¬
7KHVH�UHDFWLRQV�DUH�VWUHVV�UHVSRQVHV�WR�IHDU�DQG�WKUHDW����7KHUDSLVW�/XQGHQ�$EHOVRQ�H[SODLQV�¬¬
¬

:KHQ�RXU�ERGLHV�DUH�XQGHU�FKURQLF�VWUHVV�RU�IDFLQJ�D�WUDXPDWLF�VLWXDWLRQ��WKH�EUDLQ�UHVSRQGV¬
EULOOLDQWO\��$UHDV�RI�WKH�EUDLQ�KDUG�ZLUHG�IRU�SURWHFWLRQ�DQG�VXUYLYDO�³�WKH�OLPELF�V\VWHP�DQG�WKH¬
DP\JGDOD�³�NLFN�LQWR�JHDU�¬

¬
&DSWLRQ��6WDEOH¬
VPLOLQJ�KHDUW��!¬
WUDXPD�VWUHVV��!¬
%UDLQ�VHQGV¬
´:DUQLQJ�µ¬

�¬



¬
7KLV�LV�DQ�H[FHOOHQW�V\VWHP�WR�KDYH�ZKHQ�ZH�QHHG�WR�PDNH�D�VQDS�GHFLVLRQ��7\SLFDOO\�ZKHQ�WKH¬
ILJKW��IOLJKW�RU�IUHH]H�DQG�FROODSVH�GHIHQVHV�FRPH�RQ�OLQH�WKH\�UHVSRQG�WR�WKH�WKUHDW�DQG�WKHQ¬
ZKHQ�WKH�WKUHDW�SDVVHV�EDODQFH�UHWXUQV�WR�WKH�QHUYRXV�V\VWHP�¬

¬
&DSWLRQ�¬
8QVWDEOH�KHDUWV¬
�!�WKUHDW�SDVVHV¬
�!�+HDUW�VWDEOH¬
DJDLQ�VD\LQJ¬
´:KHZ«,·P¬
RND\�µ¬

¬
+RZHYHU�XQGHU�FRQVWDQW�VWUHVV�RXU�V\VWHPV�UXQ�WKH�ULVN�RI�QRW�UHWXUQLQJ�WR�D�FDOP�VWDWH��,W·V�DV�LI¬
DQ�LQWHUQDO�VWUHVV�WKHUPRVWDW�LV�EURNHQ�³�NHHSLQJ�XV�LQ�D�KHLJKWHQHG�VWDWH��7KLV�FDXVHV�XV�WR�IHHO¬
WLUHG��DQJU\��LUULWDEOH��VOHHS\��GHSUHVVHG��DQ[LRXV��KRSHOHVV�DQG�VLFN�¬

¬
:KHQ�RXU�VWUHVV�WKHUPRVWDW�UXQV�KD\ZLUH�ZH�FDQ�ORVH�WUDFN�RI�RXU�SRZHU�DQG�FUHDWH�D¬
JULP�QDUUDWLYH�RI�WKH�ZRUOG���2XU�VHQVH�RI�SHUVRQDO�DQG�FROOHFWLYH�DJHQF\�FDQ�GLPLQLVK�DQG�ZH¬
FDQ�EHJLQ�WR�H[SHULHQFH�WKH�ZRUOG�DV�VRPHWKLQJ�WKDW�KDSSHQV�WR�XV�IRUJHWWLQJ�WKDW�ZH�DUH�FDSDEOH¬
RI�FUHDWLQJ��EHLQJ�LQWHQWLRQDO��WDNLQJ�EUHDNV�DQG�FKRRVLQJ�WR�FDUH�IRU�RXUVHOYHV�DQG�RXU¬
FRPPXQLWLHV�¬

¬
¬
&DSWLRQ�¬
8QVWDEOH�KHDUW¬
JRHV�´+D\ZLUHµ¬
¬
¬

,�ILUPO\�EHOLHYH�WKDW�KHDOLQJ�KDSSHQV�ZLWK�LQFUHDVHG�DZDUHQHVV�DQG�WKH�FDOPLQJ�RI�RXU�
QHUYRXV�V\VWHP�²�HYHQ�XQGHU�DZIXO�FLUFXPVWDQFHV��)URP�WKHUH�SHRSOH�FDQ�SURFHVV�KRZ�
DQG�ZK\�ZH�DUH�IHHOLQJ�ZKDW�ZH�DUH�IHHOLQJ��:LWK�WKHVH�LQVLJKWV�SHRSOH�FDQ�PRELOL]H�DQG�
FUHDWH�FKDQJH�LQ�WKHLU�OLYHV��

,�KDYH�ZLWQHVVHG�LQGLYLGXDOV�DV�WKH\�VWHDG\�WKHPVHOYHV��LGHQWLI\�WKHLU�IHDUV�DQG�FODLP�
WKHLU�SRZHU��,�KDYH�ZLWQHVVHG�WKH�JURZLQJ�VWUHQJWK�LQ�WKHVH�LQGLYLGXDOV�DV�WKH\�PHHW�
WKHPVHOYHV�ZLWK�FRPSDVVLRQ�DQG�UHDG\�WKHPVHOYHV�WR�WUDQVODWH�WKDW�VWHDGIDVW�
FRPPLWPHQW�LQWR�WKHLU�FRPPXQLWLHV�¬

¬
¬
&DSWLRQ��6HYHQ¬
VWDEOH�KHDUWV¬
KROGLQJ�KDQGV¬
ZLWK�HDFK�RWKHU¬

¬
¬
:H�KDYH�DOUHDG\�LQWURGXFHG�VRPH�SUDFWLFHV�WKDW�KHOS�ZLWK�WKLV��(YHQ�LI�\RX�GRQ·W�IHHO¬
ZHOO�HTXLSSHG�WR�KDQGOH�VWURQJ�HPRWLRQV��\RX�FDQ�¬

Ɣ &UHDWH�VSDFH�IRU�SHRSOH�WR�DFNQRZOHGJH�HPRWLRQV�WKH\�KDYH¬
Ɣ &UHDWH�D�FXOWXUH�RI�FKHFNLQJ�LQ¬

��¬



Ɣ 0RGHO�JUDFH�DQG�SDWLHQFH¬
Ɣ 8VH�IUHTXHQW�EUHDNV�¬

¬
:H·G�HPSKDVL]H�WKDW�LQ�WKH�PLGVW�RI�D�FULVLV�SHRSOH�RIWHQ�VSHHG�XS�DQG�EULQJ�D�UDWH�RI¬
XUJHQF\�WR�HYHU\�WDVN���,V�JHWWLQJ�\RXU�PLFURSKRQH�IL[HG�UHDOO\�D�OLIH�RU�GHDWK�VLWXDWLRQ"�7DNH�D¬
EUHDWK�� �'RQ·W�ZRUN�XS�RWKHU�SHRSOH·V�DQ[LHW\�¬
¬
+HUH�DUH�WRROV�ZH�KDYH�XVHG�LQ�WKH�SDVW�ZHHN�WR�KHOS�SHRSOH�UHWXUQ�WR�D�FDOPHU�VWDWH�¬

Ɣ 6WDUWLQJ�ZLWK�D�GDQFH�SDUW\��WKURZ�RQ�PXVLF�DQG�KDYH�HYHU\RQH�GDQFH��¬
Ɣ /HDGLQJ�SHRSOH�WKURXJK�VWUHWFKHV�LQ�WKHLU�FKDLU¬
Ɣ 6WDUWLQJ�VHVVLRQV�ZLWK�PXVLF��ZH�XVHG�´0LOHV�'DYLV·�.LQG�RI�%OXHµ�¬
Ɣ $VNLQJ�HYHU\RQH�WR�FKHFN�LQ�ZLWK�D�VFDOH�RI������RI�KRZ�WKH\·UH�GRLQJ¬
Ɣ 2SHQLQJ�ZLWK�D�SHULRG�RI�PHGLWDWLRQ¬
Ɣ 1RW�SDFNLQJ�DQ�DJHQGD�³�LQVWHDG�HQGLQJ����PLQXWHV�HDUO\�¬
Ɣ &ORVLQJ�ZLWK�PRPHQW�RI�VLOHQFH�IRU�SHRSOH·V�ORVV¬¬
Ɣ &ORVLQJ�E\�KDYLQJ�SHRSOH�VKDUH�RQH�WKLQJ�WKH\·UH�GRLQJ�WR�VWD\�JURXQGHG¬

¬
$W�WKH�HQG�RI�WKLV�ERRNOHW�ZH�RIIHU�VRPH�WLSV�ZH·YH�XVHG�LQ�WKH�SDVW�WR�VWD\�JURXQGHG��FDOOHG¬
´)LQGLQJ�6WHDG\�*URXQG�µ�,W·V�D�OLVW�RI�EHKDYLRUV�WR�KHOS�UHVHW�RXU�LQWHUQDO�WKHUPRVWDW�DQG¬
KHLJKWHQ�RXU�VHQVH�RI�DJHQF\��:H·YH�VKDUHG�WKLV�LQ�RQOLQH�VHVVLRQV�WR�SURPRWH�SHRSOH·V¬
VWD\LQJ�JURXQGHG�¬
¬

���7UDFN�SDUWLFLSDWLRQ¬
$�FRPPRQ�FKDOOHQJH�LQ�OHDGLQJ�RQOLQH�LV�WKDW�ZH�HQG�XS�LQ�D�RQH�ZD\�FRQYHUVDWLRQ��:H�DUH¬
WDONLQJ�DW�SHRSOH��EXW�GRQ·W�NQRZ�ZKHWKHU�WKH\�DUH�OHDUQLQJ��ZKHWKHU�WKH\�DJUHH�RU¬
GLVDJUHH��RU�HYHQ�LI�WKH\�DUH�VWLOO�DZDNH��5HDGLQJ�SHRSOH�RQOLQH�LV�PRUH�FKDOOHQJLQJ�WKDQ�LQ¬
SHUVRQ�EXW�LW�LV�QRW�LPSRVVLEOH�¬¬

1HZ�RQOLQH�IDFLOLWDWRUV�RIWHQ�WU\�WR�VTXHH]H�HYHU\�RXQFH�RI�LQIRUPDWLRQ�IURP�SHRSOH·V¬
YLGHRV��<RX��FDQ ��VRPHWLPHV�VHH�LI�SHRSOH�KDYH�WKHLU�KHDGV�WXUQHG�HOVHZKHUH��DUH�W\SLQJ�DW¬
WKH�FRPSXWHU��RU�DUH�VPLOLQJ�IURZQLQJ�ODXJKLQJ��%XW�LQ�RXU�H[SHULHQFH��ZKDW�\RX�VHH�IURP¬
SHRSOH·V�YLGHR�HQGV�XS�EHLQJ�JXHVVZRUN�³�DQG�FDQ�EH�YHU\�LQDFFXUDWH�� �,V�VRPHRQH�ORRNLQJ¬
DZD\�EHFDXVH�WKH\·UH�ERUHG��VRPHRQH�ZDONHG�LQ��RU�WKH\·UH�EHLQJ�WKRXJKWIXO"� �7KDQNIXOO\��WKHUH�DUH¬
RWKHU�VWUDWHJLHV�¬

,QFOXGH�SROOV�RU�VSHFWUXPV�WR�JDXJH�UHVSRQVHV���8VH�D�OLYH�SROOLQJ�WRRO�RU�DVN�SHRSOH�WR¬
VKDUH�LQ�WKH�FKDW�RU�RXW�ORXG�WKH�DQVZHU�WR�D�VLPSOH�TXHVWLRQ�RU�WZR��<RX�FRXOG�KDYH¬
PXOWLSOH�FKRLFH�RSWLRQV�YLVLEOH�RQ�VFUHHQ�DQG�UHDG�RXW�ORXG�VR�SHRSOH�FDQ�DQVZHU�VLPSO\¬
´$µ�´%µ�´&µ�HWF�¬¬

8VH�JHQHUDO�FKHFN�LQ�TXHVWLRQV���´7DNH�D�PRPHQW�WR�W\SH�LQ�WKH�FKDW��LV�WKLV�FOHDU�VR�IDU"¬
:KDW·V�QRW�FOHDU�VWLOO"µ¬

5HYLHZ�DFWLYLW\�EHWZHHQ�VHFWLRQV���5HDG�SRVWV�LQ�\RXU�GLVFXVVLRQ�IRUXP�SHULRGLFDOO\��,Q�DQ¬
H[WHQGHG�FRXUVH��HVSHFLDOO\��FKHFN�LQ�PRUH�IUHTXHQWO\�HDUOLHU�RQ�WR�VHH�LI�VRPH�SHRSOH�PD\¬
QHHG�PRUH�VXSSRUW��$V�D�FRXUVH�FRQWLQXHV�\RX�PD\�EH�DEOH�WR�MXVW�UHYLHZ�D�IXOO�GLVFXVVLRQ¬
IRUXP�DIWHU�WKH�GHDGOLQH�KDV�SDVVHG�RU�LI�\RX�KDYH�D�VSHFLILF�FRQFHUQ�¬

��¬



$VN�LI�\RXU�V\VWHP�KDV�DQDO\WLFV���/RWV�RI�SODWIRUPV�KDYH�GLIIHUHQW�DQDO\WLFDO�GDWD�IRU�\RX¬
WR�XVH�WR�UHDG�\RXU�JURXS��7KLV�FRXOG�EH�UDZ�GDWD�RU�GLIIHUHQW�JUDSKV�WR�KHOS�\RX�LGHQWLI\¬
WUHQGV�¬

&KHFNLQJ�LQ�ZLWK�SHRSOH�RQ�WKH�SKRQH��HVSHFLDOO\�IRU�WHFK�GLIILFXOWLHV����)RU�DOO�RI�WKH¬
HQJDJHPHQW�PHWKRGV��LW·V�LPSRUWDQW�WR�SD\�DWWHQWLRQ�WR�WKH�SHRSOH�ZKR�PD\�JHW¬
PDUJLQDOL]HG�EHFDXVH�RI�WKH�WHFK�WKH\·UH�XVLQJ��OLNH��LW·V�KDUGHU�WR�XVH�D�SKRQH�DQG�GR¬
LQWHUDFWLYH�VWXII��RU�PD\EH�WKH\·UH�QRW�RQ�YLGHR��RU«���+RZ�\RX�GR�WKLV�PD\�GLIIHU¬
DFFRUGLQJ�WR�KRZ�ODUJH�\RXU�JURXS�LV�DQG�ZKHWKHU�LW�LV�DQ�HQJDJHPHQW�PRPHQW�ZKHUH�\RX¬
ZDQW�WR�KHDU�IURP�HYHU\RQH��,Q�JHQHUDO��ZH�VXJJHVW�LQYLWLQJ�SDUWLFLSDWLRQ�IURP�SHRSOH�RQ¬
WKH�SKRQH�XS�IURQW�DQG�DW�WKH�HQG�RI�DQ�HQJDJHPHQW��DQG�OHDYLQJ�D�JRRG�SDXVH��)RU¬
H[DPSOH��´'RHV�DQ\RQH�KDYH�DQ\�TXHVWLRQV�EHIRUH�ZH�PRYH�RQ"�<RX�FDQ�W\SH�LQ�WKH�FKDW�RU¬
LI�\RX�DUH�RQ�WKH�SKRQH�RU�SUHIHU�WR�VKDUH�RXW�ORXG��\RX�FDQ�FRPH�RII�PXWH��>*HW�VRPH¬
UHVSRQVHV�LQ�WKH�FKDW�@�2ND\��,�KDYHQ·W�KHDUG�IURP�VHYHUDO�SHRSOH�RQ�WKH�SKRQH�VR�,�MXVW¬
ZDQW�WR�FKHFN�WR�VHH�LI�\RX�KDYH�DQ\�PRUH�TXHVWLRQV�RQ�WKH�SKRQH�EHIRUH�ZH�FRQWLQXH��,·OO¬
SDXVH�D�IHZ�PRPHQWV�VR�\RX�FDQ�FRPH�RII�PXWH�LI�QHHGHG«>SDXVH�DW�OHDVW���VHFRQGV@�µ¬

¬

���/HW�SHRSOH�NQRZ�\RX�´VHHµ�WKHP¬
�P�O�KJA�PDEJC�PK�PN=?G�LAKLHA�� �%XW�WKH�PRUH�\RX�PDNH�LW�FOHDU�WKDW�\RX�DUH�UHDGLQJ�WKH¬
JURXS�LQ�DQ�RQJRLQJ�ZD\��WKH�PRUH�WKDW�SHRSOH�ZLOO�IHHO�´VHHQ�µ�7KH�PRUH�VHHQ�SHRSOH�IHHO�¬
WKH�PRUH�WKH\�DUH�OLNHO\�WR�HQJDJH��7KH\�DUH�DOVR�PRUH�OLNHO\�WR�VHQG�\RX�FOHDU�QRQYHUEDO¬
VLJQDOV�WKURXJK�WKHLU�ZHE�FDPHUD�ZKHQ�WKH\�JHW�WKH�VLJQDO�WKDW�VRPHRQH�LV�ORRNLQJ�EDFN¬
WKURXJK�WKHLU�VFUHHQ�¬

+HUH�DUH�D�IHZ�H[DPSOHV�RI�ZKDW�WKRVH�VLJQDOV�PLJKW�ORRN�OLNH��7KH�IDFLOLWDWRU�VD\V�¬

Ɣ ´,W�ORRNV�OLNH�RQO\�DERXW�KDOI�WKH�JURXS�KDV�VKDUHG�LGHDV�LQ�WKH�FKDW�ER[��,I�DQ\RQH¬
LV�KDYLQJ�WURXEOH�ZLWK�WKH�FKDW��OHW�XV�NQRZ��RU�\RX�FDQ�VKDUH�RXW�ORXG�µ¬

Ɣ ´,�VHH�>QDPH@�WKDW�\RX�MXVW�FDPH�RII�PXWH��,V�WKHUH�VRPHWKLQJ�\RX·G�OLNH�WR�DGG"µ¬
Ɣ ´,�VHH�D�ORW�RI�SHRSOH�DUH�VD\LQJ�¶\HV·�LQ�WKH�FKDW�ER[��VR�\HV��OHW·V�VKLIW�WR�WDONLQJ¬

DERXW�WKH�VHFRQG�WRSLF�µ¬
Ɣ ´,�VHH�D�ORW�RI�KHDGV�GRZQ�RQ�WKH�ZHE�FDPHUDV��VR�,·P�JRLQJ�WR�JLYH�\RX�D�OLWWOH�PRUH¬

WLPH�WR�MRXUQDO�µ¬
Ɣ ´(YHU\RQH�KDV�VKDUHG�H[FHSW�>QDPH@�DQG�>QDPH@�ZKR�DUH�RQ�WKH�SKRQH��:RXOG�\RX¬

OLNH�WR�VKDUH��WRR"µ¬
Ɣ ´,W�ORRNV�OLNH�>QDPH@�KDV�VWHSSHG�DZD\��VR�ZH·OO�FRPH�EDFN�WR�WKHP�ZKHQ�WKH\·UH¬

EDFN�µ¬
Ɣ ´:HOFRPH�>QDPH@��ZH·UH�MXVW�LQ�WKH�PLGGOH�RI�VKDULQJ�RQH�WKLQJ�ZH�KDYH�GRQH¬

WKDW·V�IXQ�WRGD\��>QDPH@��>QDPH@��DQG�>QDPH@�KDYHQ·W�JRQH�\HW�µ�

7KLV�WDNHV�DWWHQWLRQ�EXW�\RX�ZLOO�EH�ZHOO�UHZDUGHG�E\�WKH�HIIRUW�¬

��¬



¬

���2SSUHVVLRQ�LV�FRPSRXQGHG�E\�WHFKQRORJ\¬
,I�\RX�HQG�XS�WUDFNLQJ�SDUWLFLSDWLRQ��\RX�ZLOO�OLNHO\�VHH�G\QDPLFV�RI�RSSUHVVLRQ�SOD\�RXW�¬
0DUJLQDOL]HG�JURXSV�DQG�WKRVH�ZLWK�RSSUHVVHG�LGHQWLWLHV�RIWHQ�WHQG�WR�SDUWLFLSDWH�OHVV¬
IUHTXHQWO\��7KLV�FDQ�EHFRPH�FRPSRXQGHG�E\�WHFKQRORJ\�LQ�WKUHH�ZD\V�¬

Ɣ 2SSUHVVLRQ�KDPPHUV�SHRSOH·V�FRQILGHQFH��$V�D�UHVXOW��IRONV·�FRQILGHQFH�LQ¬
QDYLJDWLQJ�D�QRYHO�RQOLQH�VSDFH�PD\�EH�FKDOOHQJLQJ��7KH�ULVN�RI�VKDPLQJ�DQG¬
H[SRVLQJ�LJQRUDQFH�PD\�EH�PXFK�KLJKHU�¬

Ɣ 3HRSOH�ZLWK�OHVV�UHVRXUFH�KDYH�OHVV�DFFHVV�WR�KLJK�HQG�WHFK�DQG�D�GHGLFDWHG�VSDFH�WR¬
ZRUN�IURP��,QVWHDG�RI�ZRUNLQJ�LQ�IURQW�RI�D�ODUJH�FRPSXWHU�ZLWK�D�KHDGVHW��WKH\¬
PLJKW�EH�SHUFKHG�RQ�DQ�RXWVLGH�VWRRS�RQ�WKHLU�SKRQH�DV�WUDIILF�DQG�QHLJKERUV�SDVV¬
E\�¬¬

Ɣ 3HRSOH�LQ�PRQH\�SRRU�DUHDV�KDYH�ODUJHO\�EHHQ�DEDQGRQHG�E\�LQWHUQHW�SURYLGHUV�¬
7KDW�PHDQV�SHRSOH�PD\�KDYH�LQIHULRU�LQWHUQHW�DFFHVV��:LWKRXW�KLJK�HQG¬
KLJK�VSHHG�LQWHUQHW��SHRSOH·V�FRQQHFWLRQ�PD\�EH�VSRWW\�DW�EHVW�¬¬

:H·UH�ERWK�LQ�SRRU�VPDOO�WRZQ�UXUDO�DUHDV��IRU�H[DPSOH��DQG�KDYH�IDFHG�WKH�GDXQWLQJ¬
FKDOOHQJH�RI�WU\LQJ�WR�JHW�VWDEOH�FRQQHFWLRQV��1RQH�RI�WKHVH�LVVXHV�FDQ�EH�IXOO\�DOOHYLDWHG¬
ZLWKRXW�D�FKDQJH�LQ�V\VWHPV�ELJJHU�WKDQ�XV��6R�LI�\RX·UH�DQQR\HG�DERXW�LW��GR�MRLQ�VRFLDO¬
MXVWLFH�PRYHPHQWV�IRU�FKDQJH��0HDQZKLOH��DV�RI�SULQW��LW�DSSHDUV�WKH�ELJ�FRPSDQLHV�DUH¬
WHPSRUDULO\�PDNLQJ�DFFHVV�WR�WKHLU�KRWVSRWV�IUHH�GXULQJ�WKLV�SDQGHPLF�¬

�7R�EH�IDLU��WHFK�DOVR�FDQ�EH�DQ�HTXDOL]HU��2QOLQH�WUDLQLQJ�FDQ�EH� �PRUH��DFFHVVLEOH�³�OLNH�IRU¬
SHRSOH�ZKR�DUH�KRPHERXQG��SHRSOH�ZLWK�SDUWLDO�KHDULQJ�ORVV��RU�SHRSOH�LQ�VPDOO�WRZQV¬
ZKHUH�QDWLRQDO�RUJDQL]DWLRQV�UDUHO\�JR��¬

$V�D�IDFLOLWDWRU��\RX�KDYH�WKH�SRZHU�WR�PDNH�WKLV�VLWXDWLRQ�ZRUVH�RU�EHWWHU�¬

'RQ·W�DOZD\V�SLFN�WKH�TXLFNHVW�UHVSRQVH���,QVWHDG�RI�SLFNLQJ�WKH�ILUVW�SHUVRQ�WR�VD\�´,¬
KDYH�DQ�DQVZHU�µ�ORRN�IRU�RSSRUWXQLWLHV�WR�VXSSRUW�OHVV�KHDUG�YRLFHV��0DNH�D�SRLQW�RI�EHLQJ¬
LQYLWDWLRQDO�¬

0DNH�VXUH�DOO�SHRSOH�³�QR�PDWWHU�WKHLU�WHFK�³�FDQ�SDUWLFLSDWH�IXOO\���7U\�WR�DOZD\V¬
SURYLGH�DOWHUQDWLYH�RSWLRQV�IRU�SDUWLFLSDWLRQ��,I�VRPHRQH�FDQQRW�EH�RQ�YLGHR��PDNH�VXUH¬
WKHUH·V�D�ZD\�WR�FDOO�LQ��,I�SHRSOH�DUH�FDOOLQJ�LQ��JLYH�GHGLFDWHG�VSDFH�IRU�WKHP�WR�SDUWLFLSDWH¬
GXULQJ�DFWLYLWLHV�DQG�PDNH�VXUH�WKH�FKDW�LV�UHDG�DORXG��)RU�JURXSV�DFURVV�WLPH�]RQHV��WKLV¬
PHDQV�PDNLQJ�VXUH�\RX�GRQ·W�MXVW�RIIHU�VHVVLRQV�DW�WLPHV�ZKLFK�DUH�JRRG�IRU�VRPH�SHRSOH¬
EXW�EDG�IRU�WKH�VDPH�SHRSOH�ZDNLQJ�XS�UHDOO\�HDUO\��JRLQJ�WR�VOHHS�ODWH�RU�ZRUNLQJ�WKURXJK¬
WKHLU�UHJXODU�PHDO�WLPHV�¬

6HW�SHRSOH�XS�IRU�VXFFHVV���$QRWKHU�ZD\�WR�FDXVH�VKDPH�LV�XVLQJ�ULJKW�ZURQJ�TXHVWLRQV¬
DQG�WHOOLQJ�SHRSOH�WKH\·UH�ZURQJ�LQ�IURQW�RI�HYHU\RQH��7KLV�FDQ�LQIODPH�VKDPH��)RU¬
H[DPSOH��PDWK�SURIHVVRUV�DUH�ILQGLQJ�´REVHUYDWLRQ�QRWLFLQJµ�PHWKRGV�PRUH�HIIHFWLYH�LQ¬
WKHLU�WHDFKLQJ� �$W�WKH�VLPSOHVW��UDWKHU�WKDQ�DVNLQJ�´ZKR�GRHVQ·W�XQGHUVWDQG�WKLVµ�\RX�FDQ¬�

��0D[�5D\�5LHN·V�ERRN�3RZHUIXO�3UREOHP�6ROYLQJ��$FWLYLWLHV�IRU�6HQVH�0DNLQJ�ZLWK�WKH�0DWKHPDWLFDO¬
3UDFWLFHV��+HLQHPDQQ�������¬

��¬



DVN�´ZKDW�KDYHQ·W�,�H[SODLQHG�FOHDUO\�µ�7KLV�LV�D�SHGDJRJLFDO�EHOLHI�ZH�KROG�GHDU�³�DQG�HYHQ¬
PRUH�LPSRUWDQW�WR�GR�ZKHQ�EHLQJ�RQOLQH�PDNHV�LW�KDUGHU�WR�VHH�VRPHRQH�VOLS�LQWR�VKDPH�¬

7KLQN�FDUHIXOO\�DERXW�ZKR�FDQ�DFFHVV�WKH�WHFKQRORJ\���$V�RI�ZULWLQJ��WKH�3KLODGHOSKLD¬
6FKRRO�'LVWULFW�DEUXSWO\�KDOWHG�DOO�RQOLQH�JUDGHG�DFWLYLWLHV�EHFDXVH�WKH\�FRXOG�QRW¬
JXDUDQWHH�WKDW�DOO�WKHLU�VWXGHQWV�FRXOG�SDUWLFLSDWH��7KLV�ZDV�D�WHFKQRORJLFDO�FKDOOHQJH�WKDW¬
FRXOG�KDYH�EHHQ�DYHUWHG�DQG�UHVXOWHG�LQ�WKRXVDQGV�RI�ZDVWHG�KRXUV�DV�WHDFKHUV�KDG�DOUHDG\¬
GHYHORSHG�QHZ�FXUULFXOD��6RPH�LQGXVWULRXV�WHDFKHUV�KDG�IRXQG�ORDQHU�ODSWRSV�IRU�VWXGHQWV¬
³�EXW�WKH�VFKRRO�GLVWULFW�KDG�QRW�HQVXUHG�DFFHVV�DFURVV�WKH�ERDUG��7KH�OHVVRQ�LV�WKLV��LI�\RXU¬
SHRSOH�FDQQRW�DFFHVV�WKH�WHFKQRORJ\��GRQ·W�UXVK�³�WDNH�\RXU�WLPH�DQG�ZRUN�WR�HQVXUH¬
DFFHVV�ILUVW�¬¬

2IIHU�WKH�VSDFH�WR�VXSSRUW�SHRSOH���'XULQJ�WKLV�FULVLV��SHRSOH�DUH�JRLQJ�WR�KDYH�PDMRU�OLIH¬
LVVXHV�LQ�IURQW�RI�WKHP��:H�FDQQRW�EH�VXUH�WKDW�RXU�VWXGHQWV�RU�SDUWLFLSDQWV�DUH�QRW�IDFLQJ¬
GLUH�FLUFXPVWDQFHV��(VSHFLDOO\�ZLWK�RQ�JRLQJ�JURXSV��FUHDWH�PHWKRGV�WR�SURYLGH�FKHFNV�LQV¬
IRU�SHRSOH�DQG�HYHQ�PXWXDO�DVVLVWDQFH��VXFK�DV�¬

Ɣ (DFK�VHVVLRQ�KDYH�SHRSOH�ZULWH�KRZ�WKH\�DUH�GRLQJ�RQ�D�VFDOH�RI�������XVH�WLPH¬
RXWVLGH�RI�WKH�VHVVLRQV�WR�FKHFN�LQ�ZLWK�SHRSOH�ZLWK�ORZ�QXPEHUV�¬

Ɣ ,Q�D�VDIHU�JURXS��\RX�RU�\RXU�FRPPXQLW\�PLJKW�KDYH�DQ�RQJRLQJ�OLVW�ZKHUH�SHRSOH¬
FDQ�SRVW�´7KLQJV�,�KDYH�WR�RIIHUµ�DQG�´7KLQJV�,�QHHGµ�³�D�ZD\�WR�VXSSRUW�PXWXDO¬
DLG�¬

Ɣ &RQQHFW�WKH�FRQWHQW�WR�SHRSOH·V�FXUUHQWO\�OLYHG�H[SHULHQFHV��)RU�D�JURXS�RI¬
RUJDQL]HUV��´,·G�OLNH�HDFK�RI�\RX�WR�WDNH�D�PRPHQW�DQG�ZULWH�GRZQ�RQH�ELJ�WKLQJ¬
JRLQJ�RQ�LQ�\RXU�OLIH��(YHU\�SHUVRQ�\RX�FRQQHFW�ZLWK�LV�DOVR�JRLQJ�WR�EH�KDYLQJ¬
VRPHWKLQJ�JRLQJ�RQ�LQ�WKHLU�OLIH��6R�ZLWKRXW�NQRZLQJ�WKHLU�FLUFXPVWDQFH��KRZ¬
FRXOG�\RX�LQWURGXFH�\RXUVHOI�DQG�DOVR�KRQRU�ZKDWHYHU�LV�WUXH�IRU�WKHP"�:ULWH¬
GRZQ�D�SKUDVH�RU�WZR�WKDW�ZRXOG�EH�KRQHVW�µ¬¬

Ɣ 2SHQ�ZLWK�PRPHQWV�RI�VLOHQFH�RU� �JXLGHG�PHGLWDWLRQV ��¬

+HOS�PDNH�WKH�XQGHUO\LQJ�V\VWHPV�EHWWHU���,W�PDWWHUV�WR�SHRSOH�WR�VHH�\RX�FDULQJ�DERXW¬
WKHLU�VLWXDWLRQ��$QRWKHU�ZD\�WR�GR�WKDW�LV�WR�XVH�WLPH�RQOLQH�WR�OLQN�SHRSOH�WR�JURXSV�DQG¬
FDPSDLJQV�ILJKWLQJ�WR�HYHQ�WKH�SOD\LQJ�ILHOG��)RU�H[DPSOH�¬

Ɣ +DYH�SHRSOH�VLJQ�SHWLWLRQV�DVNLQJ�LQWHUQHW�DJHQFLHV�WR�H[WHQG�WR�UXUDO¬
FRPPXQLWLHV�¬

Ɣ (QFRXUDJH�SHRSOH�WR�SDUWLFLSDWH�LQ�XSFRPLQJ�RQOLQH�FOLPDWH�VWULNHV�WR�VXSSRUW�D¬
KHDOWK\�HQYLURQPHQW�¬

Ɣ ,QYLWH�WKH�JURXS�WR�VXSSRUW�VRFLDO�PRYHPHQWV�WKDW�DUH�ZRUNLQJ�IRU�HTXDO¬
WHFKQRORJ\�DFFHVV��IRU�H[SDQGHG�SDLG�VLFN�OHDYH��IRU�SDLG�SDUHQWDO�OHDYH��HWF�¬

¬

����5HOHDVH�\RXUVHOI�DQG�\RXU�JURXS�RI�SHUIHFWLRQ¬
'RQ·W�JHW�XV�ZURQJ�³�ZH�EHOLHYH�LQ�KLJK�VWDQGDUGV�DQG�H[FHOOHQFH�LQ�SHUIRUPDQFH��:H¬
DSSODXG�\RX�LI�\RX·UH�WKH�W\SH�RI�SHUVRQ�VKRRWLQJ�IRU�SHUIHFWLRQ�XQGHU�DOO�WKH�FKDOOHQJHV�RI¬
WKLV�PRPHQW��%XW�LI�\RX�DUH��WKHQ�\RX�DOVR�QHHG�WR�EH�UHDG\�WR�DLP�KLJK�DQG�PLVV�¬

,I�\RX�WKLQN�WKDW�\RXU�MRE�DV�D�OHDGHU�RI�RQOLQH�VSDFHV�LV�WR�SUHYHQW�DQ\�WHFK�SUREOHPV�IURP¬
KDSSHQLQJ��OHW�\RXUVHOI�RII�WKH�KRRN�ULJKW�QRZ��7KHUH�DUH�VR�PDQ\�IDFWRUV�WKDW�LPSDFW�RXU¬

��¬
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RQOLQH�VSDFHV�WKDW�DUH�RXWVLGH�RI�RXU�FRQWURO��DV�MXVW�RQH�H[DPSOH��EDQGZLGWK�OLPLWDWLRQV�RI¬
UXUDO�DUHDV���3UHSDUH�\RXUVHOI�IRU�WKH�UHDOLW\�WKDW�WKHUH�ZLOO�EH�EXPSV�LQ�WKH�URDG�¬¬

7KHUH�DUH�WKLQJV�\RX�FDQ�GR�WR�PLQLPL]H�D�YDULHW\�RI�SUREOHPV��EXW�WKH�PRVW�LPSRUWDQW¬
WKLQJ�\RX�FDQ�GR�LV�WDNH�D�GHHS�EUHDWK�DQG�SUHSDUH�\RXUVHOI�WR�VWD\�FDOP�DQG�GR�\RXU�EHVW¬
WR�VXSSRUW�\RXU�JURXS�WKURXJK�ZKDWHYHU�ZLOO�LQHYLWDEO\�FRPH�XS�¬

6RFLDO�GLVWDQFLQJ�DQG�IRUFLEO\�EHLQJ�FRQILQHG�WR�KRPH�FDQ�EH�FKDOOHQJLQJ��3HRSOH�DUH¬
VWUXJJOLQJ��VR�FUHDWLQJ�QHZ�ZD\V�WR�VWD\�FRQQHFWHG�LV�FUXFLDO�WR�NHHSLQJ�XV�VWURQJ��PHQWDOO\¬
DQG�SK\VLFDOO\�KHDOWK\��ZHOO�EDODQFHG��DQG�JURXQGHG��3DWLHQFH��FDULQJ��DQG�ORYLQJ�LV�RXU¬
PRVW�LPSRUWDQW�WDVN��VR�OHW·V�PRGHO�LW�ZLWK�ZLVGRP�DQG�LQWHQWLRQ�¬

¬ ¬

��¬



6ZR�vffbs��fdb[dR�sRss[fd�DMv[|[v[Rsº

2QH�ZD\�OHFWXUHV�DUH�KDUG�IRU�SHRSOH�WR�JLYH�DWWHQWLRQ�WR�DQG�PDNH�LW�KDUG�IRU�\RX�WR�WUDFN¬
ZKHWKHU�WKH\�DUH�ZLWK�\RX��6R�ZH�HQFRXUDJH�GLIIHUHQW�PHWKRGV�WR�NHHS�FKHFNLQJ�LQ�ZLWK¬
SHRSOH��7KDQNIXOO\��WKHUH�LV�D�VXUSULVLQJO\�ORQJ�OLVW�RI�WHFKQLTXHV�\RX�FDQ�XVH�¬¬

+HUH�DUH�D�IHZ�EDVLF�WRROV�DFWLYLWLHV�¬

¬¬

-RXUQDOLQJ¬
$VN�SHRSOH�WR�LQGLYLGXDOO\�ZULWH�RQ�SDSHU�¬

7,3���,Q�WKH�UHPLQGHU�HPDLO�DQG�EHIRUH�WKH�VHVVLRQ�EHJLQV��UHPLQG�SHRSOH�WKDW�WKH\�ZLOO¬
QHHG�SDSHU�DQG�SHQ�RU�SHQFLO�VR�WKH\�DUH�SUHSDUHG�¬

(;$03/(6�¬

-RXUQDO¬
¬

7KLQN�DERXW�WKH�VWRU\�ZH�MXVW¬
KHDUG��+RZ�GRHV�LW�DSSO\�WR�\RX¬
LQ�\RXU�FRQWH[W"¬¬
¬
7DNH�D�PRPHQW�WR�ZULWH�GRZQ�DW¬
OHDVW���OHVVRQV�OHDUQHG�¬

+\SRWKHVL]H¬
¬

<RX�SUREDEO\�NQRZ�WKRVH¬
$OND�6HOW]HU�WDEOHWV�WKDW¬
GLVVROYH�LQ�ZDWHU��:KLFK�ZLOO¬
GLVVROYH�IDVWHU��RQH�ZKROH¬
WDEOHW�RU�RQH�WKDW�LV�EURNHQ�XS¬
LQWR�VPDOOHU�SDUWV"¬¬
¬
7DNH���PLQXWHV�WR�ZULWH�GRZQ�\RXU¬
K\SRWKHVLV�DQG�UHDVRQ�EHKLQG�LW�¬

¬

¬

��¬



:ULWH�LQ�WKH�FKDW«¬
$OPRVW�DOO�YLGHR�SODWIRUPV�KDYH�D�PHWKRG�IRU�ZULWLQJ�LQ�D�FKDW��7KLV�LV�D�VLPSOH�ZD\�WR�DVN�D¬
VKRUW�TXHVWLRQ�DQG�NHHS�HQJDJHPHQW�OLYHO\�¬

7,36���7KHVH�DUH�JRRG�IRU�TXHVWLRQV�WKDW�FDQ�EH�DQVZHUHG�ZLWK�D�VKRUW�SKUDVH�RU�VHQWHQFH�¬
%\�UHDGLQJ�DORXG�ZKDW�LV�EHLQJ�ZULWWHQ��LW�KHOSV�DIILUP�SDUWLFLSDWLRQ��<RX�FDQ�HYHQ�QRWLFH¬
�´7HG��,�KDYHQ·W�VHHQ�\RX�ZULWLQJ�LQ�WKH�FKDW��/HW�XV�NQRZ�LI�\RX�QHHG�PRUH�WLPH«µ��¬

(;$03/(6�¬

&KDW�¬
¬

:KDW·V�RQH�WKLQJ�\RX·UH¬
GRLQJ�WR�NHHS�\RXUVHOI¬
JURXQGHG�GXULQJ�WKLV¬
FKDOOHQJLQJ�WLPH"¬¬
¬
6KDUH�LQ�WKH�FKDW�ER[�¬

4XHVWLRQV"¬
¬

:KDW·V�VWLOO�XQFOHDU�IURP�WKH¬
ILUVW�VHVVLRQ"¬
¬
6KDUH�LQ�WKH�FKDW�ER[�¬
¬
�,·OO�FODULI\�WKRVH�WKLQJV�DIWHU¬
WKH�EUHDN�¬

¬

,QGLYLGXDO�'UDZLQJ¬
+DYH�SHRSOH�UHIOHFW�RQ�D�SURPSW�E\�GUDZLQJ��3HRSOH�FDQ�WKHQ�VKDUH�WKHLU�GUDZLQJV�E\¬
VKRZLQJ�WKHP�RQ�D�ZHE�FDPHUD�RU�E\�SKRWRJUDSKLQJ�WKHP�DQG�DGGLQJ�WKHLU�SKRWRV�WR�D¬
VKDUHG�GRFXPHQW�RU�GLVFXVVLRQ�DUHD�¬

7,3���,W�KHOSV�IRU�SHRSOH�WR�NQRZ�DKHDG�RI�WLPH�WKH\�PD\�EH�DVNHG�WR�GUDZ�³�HVSHFLDOO\�LI¬
WKH\�PLJKW�ZDQW�FRORUHG�SHQFLOV�RU�FUD\RQV�¬

(;$03/(6�¬

'UDZ�\RXU�MRXUQH\¬
¬
,I�\RXU�MRXUQH\�WR�EH�DQ¬
RUJDQL]HU�LV�D�ULYHU��ZKDW·V�WKDW¬
ULYHU�OLNH"�'UDZ�\RXU�OLIH�DV�KRZ¬
LW�EURXJKW�\RX�WR�WKLV�WUDLQLQJ�¬
ZLWK�IDVWHU�DQG�VORZHU�SDUWV�¬
VKDUS�EHQGV��HWF�¬¬
¬
<RX·OO�VKDUH�\RXU�GUDZLQJ�LQ¬
EUHDNRXW�JURXSV�¬

*UDSKLQJ�SUDFWLFH¬
¬

*UDSK�WKLV�HTXDWLRQ�ZLWKRXW¬
DQ\�WHFK�DLGV�¬¬
¬

\� ���
�[����¬
¬
:H·OO�VKDUH�WKH�JUDSKV�DQG�WDON¬
DERXW�KRZ�\RX�GLG�WKH�JUDSKLQJ�¬

��¬



¬
$VNLQJ�RSHQ�TXHVWLRQV¬
,QYLWH�HYHU\RQH�DQ\RQH�WR�VKDUH��H[SODLQLQJ�WKH�YDULRXV�RSWLRQV�WKH\�KDYH��7\SH�LQ�FKDW�¬
FRPH�RII�PXWH��RU�UDLVH�WKHLU�KDQG�WR�EH�FDOOHG�RQ�¬¬

7,36���%H�SUHSDUHG�IRU�VRPH�XQFRPIRUWDEOH�VLOHQFH�DIWHU�DVNLQJ�WKH�TXHVWLRQ�³�LW�FDQ�WDNH�D¬
ZKLOH�IRU�SHRSOH�WR�XQPXWH��RU�WKH\�PD\�WU\�WR�WDON�EXW�IRUJHW�WR�XQPXWH��¬

%HFDXVH�TXLHWHU�SHRSOH�FDQ�RIWHQ�EHFRPH�HYHQ�TXLHWHU�RQOLQH��ZH�VRPHWLPHV�HQFRXUDJH¬
SDUWLFLSDWLRQ�E\�DVNLQJ�D�TXHVWLRQ�WR�DQ�LQGLYLGXDO��´6KHLOD��ZKDW�GR�\RX�WKLQN"µ�,W�PD\¬
WDNH�SHRSOH�D�PRPHQW�WR�JHW�RII�PXWH��7KHUHIRUH��UDWKHU�WKDQ�VSULQJLQJ�VRPHRQH·V�QDPH�DW¬
WKH�HQG�RI�WKH�SURPSW��EHWWHU�WR�VD\��´6KHLOD��LQ�D�PLQXWH�,·P�JRLQJ�WR�DVN�\RX�WR�DQVZHU�WKH¬
QH[W�PDWK�SUREOHP��7KH�SUREOHP�LV«µ�7KLV�LV�D�JUHDW�ZD\�WR�VXSSRUW�OLVWHQLQJ�DQG¬
FRQQHFWLRQ�E\�JHWWLQJ�SHRSOH�WR�WUDFN�ZKR�KDV�VKDUHG�¬

(;$03/(6�¬

6KDUH�OHVVRQV¬
¬

+RZ�FDQ�RXU�FDPSDLJQ�UHDFK¬
SHRSOH�LQ�D�WLPH�RI�VRFLDO¬
GLVWDQFLQJ"¬¬
¬
6KDUH�LQ�WKH�FKDW�ER[�RU�UDLVH¬
\RXU�KDQG�WR�VKDUH�RXW�ORXG�¬

5HIOHFW�RQ�UHDGLQJ¬
¬

:KDW�VWRRG�RXW�WR�\RX�DERXW¬
\HVWHUGD\·V�UHDGLQJ"¬¬
¬
$IWHU�\RX�VKDUH��\RX�FKRRVH�ZKR¬
VKDUHV�QH[W�¬

¬
¬
6WRU\�WHOOLQJ¬
6WRU\�WHOOLQJ�ZRUNV�YHU\�ZHOO�DQG�QHHGV�YHU\�OLWWOH�DGDSWLQJ��6WRULHV�ZRUN�ZKHQ�WKH\�DUH¬
SHUVRQDO��VSHFLILF��DQG�SDVVLRQDWH�¬

7,3���<RX�FDQ�DGG�SLFWXUHV�UHODWHG�WR�\RXU�VWRU\�IRU�YLVXDO�LQWHUHVW�¬

¬

*URXS�OLVW�EXLOGLQJ¬
$GG�HYHU\RQH·V�DQVZHUV�WR�D�GRFXPHQW�RQ�VFUHHQ�VKDUH��OLNH�\RX�PLJKW�VFULEH�RQ�D¬
ZKLWHERDUG�LI�\RX�ZHUH�LQ�SHUVRQ�¬

7,3���8VLQJ�D�VKDUHG�GRFXPHQW�OLNH�*RRJOH�6OLGHV�RU�*RRJOH�'RF��\RX�FDQ�LQYLWH�SHRSOH�WR¬
W\SH�WKHLU�RZQ�LGHDV�LQWR�WKH�GRFXPHQW��RU�W\SH�LQ�FKDW�RU�VKDUH�RXW�ORXG��2WKHUZLVH��\RX¬
FDQ�VKDUH�\RXU�RZQ�VFUHHQ�DQG�SHRSOH�FDQ�VHH�\RX�ZULWH�XS�WKHLU�DQVZHUV���6RPH�WHFK¬
SODWIRUPV�SURYLGH�D�ZKLWHERDUG�WRRO��¬

(;$03/(6�¬

��¬



/HVVRQV�OHDUQHG¬
¬
:KDW�DUH�NH\�OHVVRQV�\RX�KHDUG¬
IURP�WKH�VWRU\�,�MXVW�WROG"� �6KDUH¬
DORXG�RU�W\SH�LQ�WKH�FKDW�DQG�,·OO�DGG¬
WR�WKH�OLVW�¬
Ɣ ¬
Ɣ ¬
Ɣ ¬
Ɣ ¬¬
Ɣ ¬¬
Ɣ ¬

0XWXDO�DLG¬¬
¬
$GG�\RXU�QHHGV�	�RIIHULQJV�WR�RXU¬
VKDUHG�OLVW��,QFOXGH�\RXU�QDPH�¬
¬
7KLQJV�\RX�QHHG�¬
Ɣ ¬
Ɣ ¬¬

¬
7KLQJV�\RX�FDQ�RIIHU�¬
Ɣ ¬
Ɣ ¬¬

¬
¬
*R�DURXQG¬
:KHQ�\RX�ZDQW�WR�KHDU�IURP�HYHU\RQH�LQ�D�JURXS��WKH�IDFLOLWDWRU�FDOOV�RQ�HDFK�SHUVRQ�WR¬
FRPH�RII�PXWH�DQG�VKDUH�RXW�ORXG�XQWLO�HYHU\RQH�KDV�VKDUHG��<RX�QHHG�VRPH�ZD\�WR�WUDFN¬
WKH�RUGHU��IRU�H[DPSOH�JRLQJ�GRZQ�WKH�SDUWLFLSDQW�OLVW�RU�XVLQJ�D�VOLGH�RQ�VFUHHQ�VKDUH�ZLWK¬
HYHU\RQH�DURXQG�D�FLUFOH�¬

7,3���'RQ·W�GR�WKLV�ZLWK�YHU\�ODUJH�JURXSV��RYHU�����RU�SHRSOH�ZLOO�WXQH�RXW��,QVWHDG�XVH�FKDW¬
WR�JHW�PDQ\�UHVSRQVHV�DW�RQH�WLPH�¬

(;$03/(6�¬

*R�DURXQG���:KDW·V�\RXU¬
K\SRWKHVLV�DERXW�ZKDW·V�JRLQJ�WR¬
KDSSHQ�WR�WKH�OLTXLG"¬

¬

¬
&DSWLRQ��,PDJH�RI�D�FLUFOH�ZLWK�QDPHV�RQ�LW�¬

7HVW�IRU�DJUHHPHQW¬
¬
(DFK�SHUVRQ�VD\V� �\HV��QR�� �RU� �PD\EH¬
WR�WKH�FXUUHQW�SURSRVDO��¬

¬
+HUH·V�DQ�RUGHU�IRU�RXU¬
JR�DURXQG�¬

�� 1DPH¬
�� 1DPH¬
�� 1DPH¬
�� 1DPH¬

¬

��¬



3ROO¬
$VN�HYHU\RQH�WKH�VDPH�TXHVWLRQ�ZLWK�VLPSOH�DQVZHUV������������$��%��&���\HV��QR���HWF���DQG¬
LQYLWH�WKHP�WR�W\SH�WKHLU�DQVZHU�LQ�FKDW��RU�LI�WKH\�FDQ·W�XVH�FKDW��VKDUH�RXW�ORXG�¬

7,3���6XPPDUL]H�RXW�ORXG�ZKDW�\RX�DUH�VHHLQJ�LQ�FKDW��:KHQ�SRVVLEOH��ZULWH�WKH�UHVXOWV�¬

(;$03/(6�¬

<RX�FKRRVH¬
¬
:KDW�WRSLF�GR�\RX�ZDQW�WR�OHDUQ¬
DERXW�QH[W�ZHHN"¬
¬

$� :ULWLQJ�3RHWU\¬
%� :ULWLQJ�1RQ�ILFWLRQ¬
&� 'RLQJ�5HVHDUFK¬

¬
7\SH�LQ�WKH�FKDW�ER[�RU�VKDUH�RXW�ORXG�¬

3ROO¬
¬
6KRXOG�ZH�WDNH�D�EUHDN"¬

6KRZ�PH�WKXPEV�XS���WKXPEV�GRZQ¬
RU�VKUXJ�¬

¬

¬

6SHFWUXP¬
7KLV�LV�RQH�RI�RXU�IDYRULWH�SK\VLFDO�WRROV��ZKHUH�SHRSOH�OLQH�XS�DORQJ�D�VSHFWUXP��<RX�JHW�WR¬
VHH�D�UDQJH�RI�SHUVRQDO�UHDFWLRQV�TXLFNO\��2QOLQH��\RX�FDQ�GR�WKLV�DV�D�SROO��RQO\�\RX·UH¬
DVNLQJ�SDUWLFLSDQWV�WR�DQVZHU�DORQJ�D�VFDOH�ZLWK�QXPEHUV�DW�HLWKHU�HQG��OLNH���««���¬

7,36���6XPPDUL]H�RXW�ORXG�IRU�WKRVH�RQ�WKH�SKRQH�ZKDW�\RX�DUH�VHHLQJ�LQ�FKDW��'HVFULEH¬
FOHDUO\�IRU�DFFHVVLELOLW\��H�J��SHRSOH�RQ�WKH�SKRQH���5HSHDW�DV�QHHGHG�ZKDW�QXPEHUV�HTXDO¬
ZKDW�¬

(;$03/(6�¬

&KHFN�LQ��HQHUJ\�OHYHO¬
¬
+RZ�LV�\RXU�HQHUJ\�OHYHO�WRGD\"¬
7\SH�LQ�WKH�FKDW�ER[�¬
¬
¬

¬
� )DOOLQJ�DVOHHS�������������&DQ·W�VLW�VWLOO� �¬

4XLFN�FKHFN¬
¬
6KRXOG�ZH�EHFRPH�PRUH¬
GHFHQWUDOL]HG��RU�PRUH¬
FHQWUDOL]HG"¬
¬

� 'HFHQWUDOL]HG�������������&HQWUDOL]HG� �¬

¬
¬

��¬



%UHDNRXWV¬
<RX�FDQ�GR�PDQ\�RI�WKH�VDPH�WKLQJV�\RX�ZRXOG�GR�LQ�DQ�LQ�SHUVRQ�EUHDNRXW�RQOLQH�RQFH¬
\RX·YH�GHWHUPLQHG�KRZ�WR�GR�LW�ZLWK�\RXU�VRIWZDUH��<RXU�VRIWZDUH�PLJKW�KDYH�D�EXLOW�LQ¬
EUHDNRXW�WRRO��,I�QRW��\RX�FDQ�JLYH�SHRSOH�VHSDUDWH�ZHE�FRQIHUHQFLQJ�URRPV�FDOO�OLQHV�RU¬
KDYH�WKHP�FDOO�HDFK�RWKHU�RQ�WKHLU�FHOO�SKRQHV�¬

7,36���,W�LV�PXFK�KDUGHU�WR�FKHFN�LQ�RQ�\RXU�EUHDNRXW�JURXSV�RQOLQH��7KHUHIRUH�¬

Ɣ .HHS�\RXU�EUHDNRXW�SURPSWV�VLPSOH¬
Ɣ %H�H[WUHPHO\�FOHDU�DERXW�KRZ�PXFK�WLPH�WKH\�KDYH�DQG�KRZ�WKH\�ZLOO�NQRZ�ZKHQ¬

WR�FRPH�EDFN¬
Ɣ 0DNH�VXUH�HYHU\RQH�LV�FOHDU�DERXW�WKH�WDVN�³�SDXVH�EHIRUH�VHQGLQJ�SHRSOH�DZD\�WR¬

VHH�LI�DQ\RQH�KDV�D�TXHVWLRQ��PDNH�LW�D�ORQJ�SDXVH�¬
Ɣ 3XW�IDFLOLWDWRUV�LQ�VPDOO�JURXSV�LI�WKH�WRSLF�LV�FRPSOH[�RU�\RX�DUH�SDUWLFXODUO\¬

FRQFHUQHG¬
Ɣ 0DNH�VXUH�SHRSOH�DUH�FOHDU�DERXW�KRZ�WKH\�FDQ�JHW�KHOS�GXULQJ�WKH�EUHDNRXW��WH[W¬

\RX�RU�PHVVDJH�\RX�RU«��¬
Ɣ 8QOHVV�\RXU�JURXS�LV�XQXVXDOO\�UHOLDEOH��GRQ·W�KDYH�\RXU�EUHDNRXWV�EH�WRR�ORQJ��RU¬

\RX�ULVN�ORVLQJ�SHRSOH�WR�PXOWLWDVNLQJ�����PLQXWHV�LV�D�JRRG�PD[LPXP�XQOHVV�\RX¬
KDYH�IDFLOLWDWRUV�LQ�WKH�VPDOO�JURXSV�¬

¬
(;$03/(6�¬

%UHDNRXWV�¬
¬

,Q�VPDOO�JURXSV��FRPH�XS¬
ZLWK�WKH���EHVW�WLSV�WR�UHFUXLW¬
QHZ�PHPEHUV�¬
¬
<RX·OO�JHW����PLQXWHV��3UHSDUH�WR¬
UHSRUW�EDFN�¬¬
¬
,I�\RX�KDYH�DQ\�WHFK�SUREOHPV�¬
FDOO�PH�DW����������¬¬
¬
¬

3DLU�6KDUH¬
¬
6RRQ�ZH·OO�GHFLGH�RQ�RXU�QHZ¬
SURJUDP�SULRULWLHV�¬¬
¬
'LVFXVV�\RXU�WKRXJKWV�VR�IDU�ZLWK¬
\RXU�SDUWQHU��*R�RQ�PXWH�DQG¬
WKHQ�FDOO�WKHP�RQ�\RXU�FHOO�SKRQH�¬¬
¬
5HWXUQ�LQ���PLQXWHV��WKDW·V�������&RPH¬
RII�PXWH�LI�\RX�QHHG�KHOS�DQG�ZDWFK¬
IRU�PH�ZDYLQJ�ZKHQ�LW·V�WLPH�WR�FRPH¬
EDFN�¬¬
¬
,I�\RX·UH�UHDG\��W\SH�´UHDG\µ�LQ�WKH¬
FKDW�ER[�¬

¬
¬
¬

��¬



)LVKERZO¬
$�WRRO�WR�KDYH�D�VPDOO�JURXS�GLVFXVV�D�WRSLF�LQ�IURQW�RI�HYHU\RQH�HOVH�¬¬

7,36���7KRVH�ZKR�DUH�OLVWHQLQJ�ZDWFKLQJ�FDQ�DGG�TXHVWLRQV�YLD�WKH�FKDW�RU�UHVSRQG�DW�WKH¬
HQG��VXFK�DV�WKURXJK�D�SROO��¬

0DNH�LW�FOHDU�ZKDW�WKRVH�RQ�WKH�RXWVLGH�RI�WKH�ERZO�VKRXOG�EH�WKLQNLQJ�DERXW�RU�SD\LQJ¬
DWWHQWLRQ�WR��LQ�RUGHU�WR�NHHS�WKHP�HQJDJHG�¬

.HHS�WKH�ILVKERZO�URXQGV�VKRUW���IROORZ�WKH�VDPH�JXLGHOLQHV�RI�HQJDJLQJ�WKH�IXOO�JURXS¬
HYHU\�IHZ�PLQXWHV�¬

(;$03/(6�¬

5HSRUW�EDFN¬
¬
:KHQ�\RXU�JURXS�LV�LQ�WKH¬
ILVKERZO��FRPH�RII�PXWH�DQG�WHOO¬
XV�DERXW�\RXU�ERRN�¬¬
¬

¬
&DSWLRQ��,PDJH�RI�D�FLUFOH�ZLWK�QDPHV�DURXQG�WKH¬
FLUFOH�DQG�VHYHUDO�LQVLGH�WKH�FLUFOH�¬

*RLQJ�GHHSHU¬
¬
2Q�WKH�ODVW�VSHFWUXP�ZH�ZHUH¬
IDLUO\�HYHQO\�VSOLW�LQWR�WZR¬
H[WUHPHV�¬¬

/HW·V�KHDU�RXW�ORXG�IURP�WZR�SHRSOH�RQ¬
HDFK�VLGH�RI�WKH�VSHFWUXP��7KH\·OO¬
KDYH�D�GLDORJXH�DERXW�ZK\�WKH\�SXW¬
WKHPVHOYHV�WKHUH�¬

7KH�UHVW�RI�XV�ZLOO�OLVWHQ�IRU¬
XQGHUO\LQJ�DUHDV�RI�DJUHHPHQW�¬

¬
¬
'LVFXVVLRQ�IRUXP¬
,Q�D�VHOI�SDFHG�OHDUQLQJ�WRRO�OLNH�D�OHDUQLQJ�PDQDJHPHQW�V\VWHP��LQYLWH�SHRSOH�WR�VKDUH¬
WKHLU�DQVZHUV�WR�D�SURPSW�E\�D�GHDGOLQH�¬

7,3���%XLOG�VRFLDO�FRQQHFWLRQ�E\�LQFOXGLQJ�UHDGLQJ�DQG�UHVSRQGLQJ�WR�RWKHU�SHRSOH�DV�SDUW�RI¬
WKH�DFWLYLW\�H[SHFWDWLRQV��7R�HQJDJH�PRUH�OHDUQLQJ�DQG�FRPPXQLFDWLRQ�VW\OHV��SURYLGH�WKH¬
RSWLRQ�RI�SRVWLQJ�D�YLGHR�RU�DXGLR�UHFRUGLQJ�LQVWHDG�RI�WH[W�¬

(;$03/(6�¬

��¬



'LVFXVVLRQ¬
¬

7KLQN�EDFN�WR�WKH�FKDSWHU�ZH¬
UHDG�ODVW�ZHHN��:KDW·V�RQH¬
H[SHULHQFH�LQ�\RXU�RZQ�OLIH¬
WKDW�WKLV�UHPLQGHG�\RX�RI"¬¬
¬
3RVW�E\�$SULO��VW��5HDG�DQG�DVN¬
IROORZ�XS�TXHVWLRQV�WR�DW�OHDVW�WZR¬
RI�\RXU�FODVVPDWHV�E\�$SULO��WK�¬

¬

!�5HSO\¬

¬

3UDFWLFH¬
¬

1RZ�WU\�RXW�WKH�TXHVWLRQ¬
WHFKQLTXH�ZH�MXVW�VWXGLHG�LQ�D¬
FRQYHUVDWLRQ�ZLWK�D�IULHQG�RU¬
IDPLO\�PHPEHU��<RX�FDQ�GR¬
WKLV�LQ�SHUVRQ��E\�SKRQH��RU�E\¬
WH[W��6KDUH�KRZ�GLG�LW�JR"�:KDW¬
GLG�\RX�QRWLFH"¬
¬¬
3RVW�E\�$SULO��WK��5HDG�DQG�UHSO\¬
WR�DW�OHDVW�WZR�RWKHUV�E\�$SULO���WK�¬

¬

!�5HSO\¬

¬
¬
6XUYH\�4XL]¬
6HQG�TXHVWLRQV�IRU�SHRSOH�WR�DQVZHU�E\�D�GHDGOLQH�¬

7,3���%H�FOHDU�ZKR�ZLOO�EH�DEOH�WR�VHH�WKHLU�DQVZHUV��:LOO�WKH�ZKROH�JURXS�VHH�DQ¬
DQRQ\PL]HG�VXPPDU\"�:LOO�RQO\�WKH�WHDFKHU�VHH�WKH�DQVZHUV"¬

(;$03/(6�¬

6XUYH\¬
¬

5HSO\�E\�$SULO���WK¬
¬
:KLFK�RI�WKHVH�IDFWRUV�GR�\RX¬
WKLQN�LV�WKH�PRVW�LPSRUWDQW�IRU¬
XV�WR�FRQVLGHU�DV�ZH�GHFLGH�RQ¬
RXU�SURJUDP·V�QH[W�VWHSV"¬¬
����&RVW¬
����6SHHG�RI�LPSOHPHQWDWLRQ¬
����,PSDFW¬

&KHFN�LQ¬
¬

+RZ�LV�WKH�SURJUDP�JRLQJ�IRU¬
\RX�VR�IDU"¬¬
¬

¬
¬
5DWH�WKH�ZRUNORDG�¬¬
¬¬�������1RW�HQRXJK�WR�GRۑ
¬����ۑ
¬ERXW�ULJKW$�������ۑ
¬¬����ۑ
¬¬D\�WRR�PXFK:�������ۑ

¬
¬

��¬



7KHUH�DUH�HYHQ�PRUH�ZD\V�WR�DGDSW�ORWV�RI�RWKHU�WRROV�WR�RQOLQH�OHDUQLQJ�³�LQFOXGLQJ¬
UROH�SOD\V��EUDLQVWRUPLQJ��GRW�YRWLQJ��DQG�PRUH��:H�KDYH�PRUH�ZULWWHQ�RQ�WKH�7UDLQLQJ�IRU¬
&KDQJH�ZHEVLWH���ZZZ�WUDLQLQJIRUFKDQJH�RUJ���DQG����·V�7UDLQLQJ�ZHEVLWH¬
��WUDLQLQJV�����RUJ���¬ ¬

��¬

http://www.trainingforchange.org/
http://trainings.350.org/


6ZR�vqDds[v[fd��#f|[dY��fwq�nbDds�fdb[dRº

<RX�KDYH�D�OHVVRQ�RU�D�PHHWLQJ�RU�D�ZRUNVKRS�\RX�ZHUH�SODQQLQJ�WR�OHDG�LQ�SHUVRQ�DQG�\RX¬
MXVW�IRXQG�RXW�WKDW�\RX�QHHG�WR�GR�LW�RQOLQH�LQVWHDG��<RX�KDYH�OLWWOH�WLPH�WR�PDNH�WKH�VKLIW�¬
:KDW�GR�\RX�GR"¬¬

+HUH·V�D�EDVLF�SURFHVV�WR�DGDSW�DQ�LQ�SHUVRQ�GHVLJQ�IRU�RQOLQH��:H�RIIHU�D�WHPSODWH�DJHQGD¬
WKDW�\RX�DUH�ZHOFRPH�WR�ERUURZ�DV�D�VWDUWLQJ�SRLQW�IRU�OLYH�RQOLQH�VHVVLRQV�¬

¬

6WHS����/RRN�DW�\RXU�JRDOV��DQG�FXW¬¬
6WDUW�E\�ORRNLQJ�DW�ZKDW�\RX�KRSHG�WR�DFFRPSOLVK�DQG�SDUH�GRZQ�WR�WKH�PRVW�HVVHQWLDO¬
RXWFRPHV��7KLV�LV�QHFHVVDU\�EHFDXVH�RI�WKH�VWUHVVHV�RI�WKH�PRPHQW�ZH�DUH�LQ�DQG�WKH�WLPH¬
\RXU�JURXS�ZLOO�QHHG�WR�DGDSW�WR�WKH�RQOLQH�VHWWLQJ�¬

7LS��&XW�PRUH��<RX�KDYH�WR�PDNH�VSDFH�DURXQG�WKH�FRQWHQW�VR�\RX�GRQ·W�UHSOLFDWH�UXVKLQJ¬
DQG�VWUHVVLQJ�SHRSOH�PRUH��<RXU�FRQWHQW�LVQ·W�PRUH�LPSRUWDQW�WKDQ�SHRSOH·V�PHQWDO¬
ZHOO�EHLQJ�LV�LW"�&XW�GRZQ�\RXU�H[SHFWDWLRQV�¬

¬

6WHS����7DNH�ZKDW�\RX�ZRXOG�KDYH�GRQH�LQ�SHUVRQ�DQG�WUDQVODWH�WR�RQOLQH¬
'RQ·W�WKURZ�DZD\�HYHU\WKLQJ�\RX�DOUHDG\�SODQQHG��8VH�DV�D�VWDUWLQJ�SRLQW�\RXU�GUDIW�RU¬
ZKDW�\RX�DUH�DOUHDG\�FRPIRUWDEOH�OHDGLQJ��6WDUW�WR�VNHWFK�RXW�\RXU�VHVVLRQ�IORZ��7KH�WRRONLW¬
RIIHUV�H[DPSOHV�\RX�FDQ�GUDZ�IURP�¬

$�KLJK�SHUFHQWDJH�RI�WRROV�FDQ�EH�DGDSWHG�WR�DQ�RQOLQH�FRQWH[W��%XW�\RX·OO�OLNHO\�QHHG�WR¬
VWUHDPOLQH�WKH�QXPEHU�RI�DFWLYLWLHV��:KHUHDV�LQ�D�IDFH�WR�IDFH�VHWWLQJ�WKH�JURXS�FRXOG�VSOLW¬
LQWR�SDLUV��GR�D�WDVN��UHSRUW�EDFN��DQG�PDNH�D�ODUJH�OLVW�³�RQOLQH�\RX·OO�ORVH�WLPH�EHWZHHQ¬
HDFK�DFWLYLW\��,QVWHDG��VWUHDPOLQH�LW�LQWR�VRPHWKLQJ�OLNH�VKDULQJ�LQ�WKH�FKDW�DQG�WKHQ¬
PDNLQJ�D�OLVW�¬

¬

��¬



6WHS����&KHFN�IRU�EHVW�RQOLQH�SUDFWLFHV¬¬
$VVHVV�\RXU�GUDIW�ZLWK�RXU�WRS�WLSV��$UH�\RX�PDQDJLQJ�HQHUJ\"�,V�LW�KRQRULQJ�SHRSOH·V¬
HPRWLRQDO�VWDWH"�$UH�\RX�XVLQJ�YDULHG�WRROV"��¬¬

0DNH�DGMXVWPHQWV�DV�QHHGHG��XVLQJ�WKH�VHFWLRQV�DERYH�IRU�PRUH�GHWDLOV�¬

ު $UH�\RX�RSHQLQJ��FORVLQJ��DQG�SDFLQJ�LQ�D�ZD\�WKDW�LV�KRQRULQJ�SHRSOH·V�HPRWLRQDO¬
VWDWH"¬

ު $UH�\RX�WDNLQJ�VWHSV�HDUO\�RQ�WR�PLQLPL]H�PXOWLWDVNLQJ"¬

ު $UH�\RX�HQJDJLQJ�WKH�JURXS�VRPH�ZD\�HYHU\�����PLQXWHV"¬¬

ު $UH�\RXU�HQJDJHPHQW�PHWKRGV�YDULHG"¬

ު 'R�\RX�KDYH�HQRXJK�EUHDNV�EXLOW�LQ�²�IRU�\RX�DQG�IRU�WKH�SDUWLFLSDQWV"¬

ު +DYH�\RX�EXLOW�LQ�ZD\V�WR�WUDFN�WKH�JURXS"¬

ު $UH�\RX�SULRULWL]LQJ�XVLQJ�OLYH�WLPH�IRU�FRQQHFWLRQ"¬¬

¬¬

$GYDQFHG�7LS��3UHSDUH�YLVXDOV¬

:H�GLGQ·W�ZDQW�WR�IUHDN�\RX�ZLWK�WRR�PDQ\�WRRO�RSWLRQV��%XW�LI�\RX�KDYH�WKH�WLPH��\RX�FDQ¬
FUHDWH�YLVXDOV�WR�JR�DORQJ�ZLWK�HDFK�WRRO��,I�\RX·UH�SUHVHQWLQJ�D�VHVVLRQ�OLYH��\RX�FDQ�VFUHHQ¬
VKDUH�DQG�SHRSOH�ERWK�VHH�WKH�WDVN�DQG�KHDU�WKH�WDVN��:H�LQFOXGH�VRPH�H[DPSOHV�LQ�WKH¬
WRRONLW��EXW�DFWXDOO\�ZH�UHFRPPHQG�GRLQJ�WKLV�IRU�YLUWXDOO\�HYHU\�WRRO��7KDW·V�EHFDXVH�VRPH¬
SHRSOH�DUH�YLVXDO�OHDUQHUV�³�DQG�LI�WKH\·UH�MXVW�ORRNLQJ�DW�\RXU�IDFH��LW·V�HDV\�WR�ORVH�WUDFN�RI¬
WKH�WDVN��7KLV�DOVR�KHOSV�SHRSOH�ZLWK�VSRWW\�LQWHUQHW�ZKR�PD\�PLVV�VRPHWKLQJ�VDLG�RXW¬
ORXG�¬

8VLQJ�YLVXDOV�HQJDJHV�SDUWLFLSDQWV�ZLWK�PXOWLSOH�OHDUQLQJ�FKDQQHOV�DQG�LQFUHDVHV�WKH¬
DFFHVVLELOLW\�RI�\RXU�VHVVLRQV��9LVXDOV�FDQ�DOVR�KHOS�VLPXODWH�RQOLQH�WKH�WRROV�RU�SK\VLFDO¬
VSDFHV�ZH�PLJKW�XVH�LQ�SHUVRQ��VXFK�DV�D�GUDZLQJ�RI�D�WDEOH�ZKHUH�SHRSOH�SXW�WKHLU�QDPHV¬
DW�D�VHDW�RU�FLUFOHV�UHSUHVHQWLQJ�SDUWV�RI�WKH�URRP�WR�PHHW�IRU�EUHDNRXW�JURXSV�¬

¬

6WHS����3UHS�\RXU�VHVVLRQ�V�¬
6HW�XS�\RXU�VHVVLRQ�WHFK���7KLV�PD\�EH�VFKHGXOLQJ�D�YLGHR�FKDW��OLNH�RQ�MLWVL�RU�=RRP��RU�LW¬
PD\�EH�VHWWLQJ�XS�WKH�ZKROH�WKLQJ�LQ�D�OHDUQLQJ�PDQDJHPHQW�V\VWHP��,I�\RX�KDYHQ·W�SLFNHG¬
\RXU�WHFK��ZH�RIIHU�D�IHZ�VXJJHVWLRQV�LQ�WKH� �)RU�0RUH�5HVRXUFHV ��VHFWLRQ�¬

3UHS�IRU�DQ\�DGGLWLRQDO�VHW�XS�EDVHG�RQ�WKH�DFWLYLWLHV�\RX�KDYH�SODQQHG��DQG�VKDUH¬
WKH�LQIRUPDWLRQ�ZLWK�\RXU�JURXS�DERXW�KRZ�WR�FRQQHFW�DQG�ZKDW�WR�H[SHFW���,I�\RX·UH¬
FRQFHUQHG�DERXW�DQ\�SDUWV�RI�\RXU�SODQ��GR�D�SUDFWLFH�UXQ�WKURXJK��DVN�IRU�KHOS��RU�SUHSDUH¬
D�SODQ�%�¬¬

/LQH�XS�VXSSRUW���,I�\RX�FDQ��ILQG�VRPHRQH�WR�VXSSRUW�\RX�E\�VKDULQJ�WKH�PHQWDO�ORDG¬
LQYROYHG�LQ�OHDGLQJ�RQOLQH��,I�WKHUH�LVQ·W�DQ\RQH�ZKR�FDQ�ZRUN�ZLWK�\RX�GXULQJ�\RXU¬
VHVVLRQ��ILQG�RXW�ZKDW�RWKHU�KHOS�\RX�KDYH�DYDLODEOH��VRIWZDUH�KHOS�OLQHV��RQ�GHPDQG¬
UHVRXUFHV��HWF���DQG�KDYH�WKDW�LQIRUPDWLRQ�KDQG\�LQ�FDVH�\RX�QHHG�LW�¬

��¬



6HW�XS�\RXU�VSDFH���7KH�LGHDO�VHWXS�LQFOXGHV�D�TXLHW�SODFH��UHGXFHV�EDFNJURXQG�QRLVH�DQG¬
GLVWUDFWLRQ���KHDGSKRQHV�RU�D�KHDGVHW��WR�UHGXFH�EDFNJURXQG�QRLVH�DQG�DXGLR�´IHHGEDFNµ��¬
JRRG�OLJKWLQJ��VR�\RX�FDQ�VHH�HDFK�RWKHU���&OHDU�WKH�DUHD�RI�DQ\WKLQJ�WKDW�PLJKW�GLVWUDFW¬
\RX�RU�WHPSW�\RX�WR�PXOWLWDVN��&KHFN�\RXU�HUJRQRPLFV��HVSHFLDOO\�LI�\RX�ZLOO�EH�WKHUH�IRU�D¬
ORQJ�WLPH��*DWKHU�WKLQJV�WKDW�ZLOO�VXSSRUW�\RX�SK\VLFDOO\�DQG�PHQWDOO\�WR�EH�UHOD[HG�DQG¬
SUHVHQW��)RU�H[DPSOH��VQDFNV��KRW�EHYHUDJHV��VRPHWKLQJ�WKDW�PDNHV�\RX�VPLOH�RU�UHPLQGV¬
\RX�RI�ZK\�\RX�GR�ZKDW�\RX�GR�¬¬

7LS��,I�\RX·UH�JRLQJ�WR�GR�OLYH�VHVVLRQV�D�ORW��KDYLQJ�WZR�FRPSXWHU�VFUHHQV�FDQ�KHOS�\RX¬
NHHS�DQ�H\H�RQ�DOO�WKH�GLIIHUHQW�WRROV�DW�RQFH��.HHSLQJ�\RXU�PHHWLQJ�WUDLQLQJ�RXWOLQH�DQG¬
QRWHV�RQ�SDSHU�LQ�IURQW�RI�\RX�FDQ�DOVR�KHOS�\RX�PDQDJH�\RXU�VFUHHQ�VSDFH�¬

¬

¬ ¬

��¬



6ZR�vRcnbDvR��3DcnbR�sb[PRs�Xfq�D�b[|R�sRss[fdº

�
+HUH·V�WKH�EDVLF�RXWOLQH�RI�DQ�RQOLQH�VHVVLRQ�ZH�PLJKW�OHDG��:H�RIWHQ�FUHDWH�VOLGHV�ZKLFK�ZH¬
GLVSOD\�RQ�VFUHHQ�VKDUH�WR�KHOS�IRFXV�SDUWLFLSDQWV��,Q�WKLV�VHFWLRQ�DUH�VDPSOH�RSHQLQJ�VOLGHV¬
WR�JXLGH�SHRSOH�LQ�WKH�WLPH�RI�FRYLG�����H[DPSOHV�RI�KRZ�ZH�PLJKW�OHDG�LQWHUDFWLYH�WRROV�¬
DQG�H[DPSOH�FORVLQJ�VOLGHV��:H�DOVR�VWDUW�ZLWK�VRPH�WHFK�VOLGHV�WR�PDNH�VXUH�SHRSOH�DUH¬
VHW�XS�IRU�WKH�DFWLYLWLHV�¬

<RX�FDQ� �GRZQORDG�D�FRS\�RI�WKLV�*RRJOH�6OLGHV�WHPSODWH����ELW�O\�OJR�WHPSODWH����)HHO�IUHH�WR¬
HGLW�DQG�XVH�WKHVH�VOLGHV�IRU�\RXU�RQOLQH�VHVVLRQV�¬

,QWURGXFWLRQ�WR�7HFK�6OLGHV¬
¬
7KHVH�DUH�WHFK�VOLGHV�ZH�PLJKW�VKRZ�DW�WKH�EHJLQQLQJ�RI�D�VHVVLRQ��:KLFK�WKLQJV�DUH¬
KHOSIXO�WR�VKRZ�SHRSOH�GHSHQGV�RQ�\RXU�VRIWZDUH�DQG�KRZ�\RX�SODQ�WR�HQJDJH¬
SDUWLFLSDQWV�¬¬
¬
+HUH�DUH�D�IHZ�H[DPSOHV�ZH�XVH�LQ�=RRP�¬

¬

&DSWLRQ��6HW�XS��´&OLFN¬
XQPXWHµ�DQG�´VWDUW�YLGHRµ�WR¬
VD\�KHOOR��&OLFN�´SDUWLFLSDQWVµ¬
DQG�´FKDWµ�PHQX�EXWWRQV��(DFK¬
SRLQWV�WR�DSSURSULDWH�EXWWRQ�RQ¬
D�VFUHHQVKRW�RI�WKH�=RRP¬
WRROEDU�VKRZLQJ�WKHVH�EXWWRQV¬
IURP�OHIW�WR�ULJKW��8QPXWH�¬
6WDUW�9LGHR��,QYLWH�¬
3DUWLFLSDQWV��6KDUH�6FUHHQ�¬
&KDW��5HFRUG��/HDYH�0HHWLQJ�¬
¬

��¬

https://docs.google.com/presentation/d/1laL3MG0Ghaq5LUOq7RqIrDsydyHpx-cj-1YN8rVA9wk/edit
http://bit.ly/lgo-template


¬

&DSWLRQ��7LWOH�´+RZ�WR�UDLVH¬
\RXU�KDQG�µ�8VH�WKH¬
SDUWLFLSDQWV�PHQX�WRRO�ZLWK�DQ¬
DUURZ�SRLQWLQJ�WR�WKH�KDQG�RQ¬
D�VFUHHQVKRW�RI�=RRP¬
SDUWLFLSDQWV�PHQX��2U��W\SH�
�LQ¬
FKDW�¬

*HQHULF�2SHQLQJ�6OLGHV¬
¬
7KHVH�DUH�RSHQLQJ�VOLGHV�ZH�KDYH�EHHQ�XVLQJ�GXULQJ�WKH�JOREDO�SDQGHPLF��:H�GRQ·W�XVH�DOO¬
RI�WKHP�DW�RQFH��6HOHFW�WKRVH�PRVW�DSSURSULDWH�WR�\RXU�JURXS�¬

¬

&DSWLRQ��7LWOH�´%H�3UHVHQW�µ�/LVW¬
RI�5HPRYH�GLVWUDFWLRQV��JHW�D¬
EHYHUDJH��JHW�QRWH�WDNLQJ�VWXII�¬
FHQWHU�\RXUVHOI��(DFK�ZLWK�DQ¬
LFRQ�RI�D�FURVVHG�RXW�FHOO�SKRQH�¬
FRIIHH�PXJ��QRWHSDG��DQG¬
IORZHU��UHVSHFWLYHO\�¬

¬

&DSWLRQ��7LWOH�´*UDE�DQ�REMHFW¬
WKDW�VXSSRUWV�\RXµ�³�)LQG�D¬
FORVH�E\�REMHFW�WKDW�H[SUHVVHV�D¬
VWUHQJWK�\RX�EULQJ�WKLV¬
JDWKHULQJ�ULJKW�QRZ«�¬¬
7KHQ�DQ�LPDJH�RI�D�YLVXDO¬
FROOHFWLRQ�RI�UDQGRP�REMHFWV�¬
EDQDQD��VFLVVRUV��ZDWHU�JODVVHV�¬
RUDQJHV��HUDVHUV«¬

��¬



¬

&DSWLRQ��7DNH���GHHS�EUHDWKV«¬
RYHU�D�UHOD[LQJ�SLFWXUH�RI�JUDVV¬
DQG�D�FOHDU�VN\¬

¬

&DSWLRQ��7LWOH�´5HTXHVWV�IRU�WKLV¬
FDOO�µ�:H·UH�JRLQJ�WR�JDWKHU¬
WRJHWKHU�RQOLQH��7KHUHIRUH��\RX¬
PD\�KDYH�ZLVKHV�WR�\RXU¬
FROOHDJXHV�DERXW�WKH�NLQG�RI¬
VSDFH�ZH�FUHDWH��:ULWH�DQ\¬
UHTXHVWV�\RX�KDYH�RQ�WKH�OLVW¬
EHORZ��$IILUP�DQ\�UHTXHVWV�E\¬
GUDJJLQJ�DQG�GURSSLQJ�D�VWDU¬
RQWR�LW�¬
7KHQ�D�VHULHV�RI�EXOOHW�SRLQWV¬
�HPSW\�IRU�SHRSOH�WR�ZULWH��DQG¬
D�WRQ�RI�VWDUV�LQ�WKH¬
ULJKW�FRUQHU�IRU�SHRSOH�WR�PRYH�¬

¬

&DSWLRQ��7LWOH�´'DQFH�µ¬
(YHU\RQH�PXWH�DQG�VWDUW�WKH¬
YLGHR��WKHQ�SUHVV�SDXVH�VR�LW·V¬
EXIIHULQJ��¬
,·OO�FRXQW�GRZQ�WR���¬
7KHQ�HYHU\RQH�SUHVV�SOD\�DW¬
RQFH�¬
7KHQ�ZH�GDQFH�¬
¬
:LWK�DQ�LPDJH�RI�FRORUIXO�QRWHV¬
RQ�WKH�WRS�ULJKW�DQG�D�OLQN�WR�D¬
\RXWXEH�YLGHR�RI�0DUYLQ�*D\H·V¬
*RW�WR�*LYH�LW�8S�RQ�WKH¬
ERWWRP�ULJKW�¬
¬
¬

��¬



0DLQ�&RQWHQW��7RROV¬
¬
7KHVH�DUH�VOLGHV�ZH�XVH�WR�NLFN�VWDUW�GLIIHUHQW�LQWHUDFWLYH�WRROV�¬¬

¬

&DSWLRQ��&LUFOH�ZLWK���¬
UHFWDQJOHV�VSUHDG�RXW�RQ�WKH¬
RXWVLGH�RI�WKH�FLUFOH��(DFK¬
UHFWDQJOH�VD\V�´1DPH�µ¬

¬

&DSWLRQ��7LWOH�´>352037@¬
'RXEOH�FOLFN�D�SRVW�LW�WR�HGLW�µ¬
7KHQ�LPDJHV�RI�DERXW¬
WZHQW\�ILYH�SRVW�LW�QRWHV�LQ¬
YDULRXV�VKDGHV�RI�UHG��EOXH��DQG¬
JUD\�¬
¬
¬

¬

&DSWLRQ��7LWOH�´>3URPSW@µ�ZLWK¬
WZR�FROXPQV�ZLWK�DERXW�HLJKW¬
HPSW\�EXOOHW�SRLQWV��QR�WH[W�LQ¬
WKHP�¬

��¬



¬

&DSWLRQ��7LWOH�´'UDJ�DQG�GURS¬
WR�SXW�\RX�QDPH�RQ�WKH¬
VSHFWUXP�>352037@µ��7KHQ�D¬
KRUL]RQWDO�OLQH�ZLWK�DQ�DUURZ¬
SRLQW�SRLQWLQJ�OHIW�DQG�ULJKW�¬
8QGHUQHDWK�WKDW�D�GR]HQ¬
UHFWDQJOHV�VSUHDG�RXW�HDFK¬
VD\LQJ�´1DPH�µ¬

¬

&DSWLRQ��7LWOH�´)LVKERZOµ�³¬
FLUFOH�ZLWK���UHFWDQJOHV�VSUHDG¬
RXW�RQ�WKH�RXWVLGH�RI�WKH�FLUFOH¬
DQG���PRUH�LQ�WKH�FHQWHU��(DFK¬
UHFWDQJOH�VD\V�´1DPH�µ¬

¬

&DSWLRQ��7LWOH�´&KDW�µ�³�WR�WKH¬
ULJKW�D�VFUHHQVKRW�RI�]RRP�FKDW¬
EDU���7R��(YHU\RQH��ZLWK�ZRUGV¬
�7\SH�PHVVDJH�KHUH��EHORZ�¬
%HORZ�WKDW�LPDJH�´>,QVHUW�FKDW¬
SURPSW@µ¬

��¬



¬

&DSWLRQ��7LWOH�´>)LOOLQJ�RXW¬
FKDUWV@�H�J��RXU�WHDP·V¬
XSFRPLQJ�ZRUNµ��7KHQ�D�FKDUW¬
ZLWK���FROXPQV�7HDP��$SULO�¬
0D\��-XQH��$QG�XQGHUQHDWK¬
7HDP�WKUHH�URZV�VD\LQJ�1DPH�¬
1DPH��1DPH��7KH�UHVW�RI�WKH¬
WDEOH�LV�EODQN�¬

¬

&DSWLRQ��7LWOH�´>)LOOLQJ�RXW¬
FKDUWV@�H�J��VSHFWUXP�RI�DOOLHVµ�¬
$Q�LPDJH�ZLWK���ZHGJHV�RQ�D¬
KDOI�FLUFOH��)URP�OHIW�WR�ULJKW¬
WKH\�DUH�¬¬
���$FWLYH�$OOLHV¬
���3DVVLYH�$OOLHV¬
���1HXWUDO¬
���3DVVLYH�2SSRQHQWV¬
���$FWLYH�2SSRQHQWV¬
�WKH�FRORUV�DUH�IURP�D�OLJKW¬
VKDGH�RI�JUHHQ�WR�D�GDUN�VKDGH¬
RI�JUHHQ��¬
%HORZ�WKDW�D�WDEOH�ZLWK�D¬
KHDGHU�URZ�ZLWK��$FWLYH�$OOLHV�¬
3DVVLYH�$OOLHV��1HXWUDO��3DVVLYH¬
2SSRQHQWV��$FWLYH�2SSRQHQWV¬
¬

*HQHULF�&ORVLQJ�6OLGHV¬
¬
$�IHZ�UHFRPPHQGDWLRQV�RI�SRVVLEOH�ZD\V�WR�FKHFN�RXW��HVSHFLDOO\�LQ�OLJKW�RI�SHRSOH·V¬
FXUUHQW�HPRWLRQDO�VWDWHV�¬

¬

&DSWLRQ��7LWOH�´&KHFN�RXW�µ�³�WR¬
WKH�ULJKW�D�VFUHHQVKRW�RI�]RRP¬
FKDW�EDU���7R��(YHU\RQH��ZLWK¬
ZRUGV��7\SH�PHVVDJH�KHUH�¬
EHORZ�LW��%HORZ�WKDW�LPDJH�LV¬
WKH�WH[W��´,Q�WKH�FKDW��ZULWH¬
GRZQ�RQH�WKLQJ�\RX·UH�JRLQJ�WR¬
GR�WR�KHOS�JURXQG�\RXUVHOI�ULJKW¬
QRZ�µ¬¬

��¬



¬

&DSWLRQ��7LWOH�´:KLFK�LPDJH¬
PRVW�UHSUHVHQWV�KRZ�\RX�IHHO¬
QRZ"�7\SH�WKH�QXPEHU�V��DQG¬
ZK\�LQ�WKH�FKDW�µ¬¬
%HORZ�WKDW���LPDJHV��HDFK�ZLWK¬
D�QXPEHU�RQ�WKH�WRS�OHIW�¬
���$�KDQG�UHDFKLQJ�XS�IURP�D¬
ERG\�RI�EOXH�ZDWHU��SDOP¬
WRZDUGV�XV��ILQJHUV¬
RXWVWUHWFKHG�XSZDUGV�WRZDUG¬
WKH�VN\�¬
���7ZR�DUPV�RXWVWUHWFKHG�IXOO\¬
WRZDUG�XV�ZLWK�WZR�KDQGV�RSHQ¬
RQH�EHKLQG�WKH�RWKHU�¬
DSSHDULQJ�WR�SXVK�WRZDUG�XV�¬
���7ZR�KDQGV�RSHQ��SDOPV�XS�¬
UHVWLQJ�LQ�WKH�SHUVRQ
V�ODS�¬
���$�KDQG�VKRZLQJ�WKH��WKXPEV¬
XS��VLJQ�¬
���2QH�KDQG�FORVHG�ZLWK�WZR¬
ILQJHUV��SRLQWHU�DQG�PLGGOH¬
ILQJHU��H[WHQGHG�LQ�D�9�VKDSH�¬
7KH�EDFN�RI�WKH�KDQG�IDFHV¬
WRZDUGV�XV�¬
���2QH�KDQG�UDLVHG�LQ�WKH�DLU�LQ¬
D�FORVHG�ILVW�¬
���$�KDQG�LQ�D�ILVW�VKDSH¬
UHDFKLQJ�WRZDUG�WKH�YLHZHU�¬
7KH�ULQJ�ILQJHU�KDV�D�ULQJ�RQ�LW¬
WKDW�VD\V��,�DP�EDGDVV��¬
���$�KDQG�UHDFKLQJ�WRZDUGV�WKH¬
YLHZHU�ZLWK�DOO�ILQJHUV¬
RXWVWUHWFKHG�OLNH�UHDFKLQJ¬
WRZDUG�XV�¬

¬

&DSWLRQ��7LWOH�´0RPHQW�RI¬
VLOHQFHµ�RYHU�D�EDFNJURXQG�RI�D¬
VXQVHW�ORRNLQJ�RXW�RYHU�WKH¬
RFHDQ��ZLWK�D�VPDOO�ZDYH�DQG¬
DQ�RXW�RI�IRFXV�GRFN�IXUWKHU¬
DZD\��%HORZ�WKDW�WKH�WH[W�¬
´/HW·V�WDNH�D�PRPHQW�WR¬
EUHDWKH�WRJHWKHU�µ¬

¬

¬

��¬



6ZR�d[vv�®Yq[vv����qRpwRdvb��DsaRP�pwRsv[fdsº

:KDW�WHFKQRORJ\�VKRXOG�,�XVH�IRU�IDFLOLWDWLQJ�PHHWLQJV�DQG�ZHELQDUV�RQOLQH"¬
,I�\RX·UH�LQ�WKH�VLWXDWLRQ�ZKHUH�\RX�QHHG�WR�GHFLGH�ULJKW�QRZ�ZKDW�WR�XVH��KHUH�DUH�D�IHZ¬
WLSV�WR�JHW�\RX�VWDUWHG�¬

$OZD\V�VWDUW�IURP�\RXU�JRDOV���:KDW�DUH�\RX�WU\LQJ�WR�DFKLHYH"�)RU�H[DPSOH��LV�VRFLDO�FRQQHFWLRQ¬
YHU\�LPSRUWDQW�WR�\RX"�'R�\RX�QHHG�WR�EH�DEOH�WR�JUDGH�SHRSOH·V�ZRUN"� �/LVW�WRROV�\RX�WKLQN�ZLOO�EH¬
PRVW�LPSRUWDQW��6WDUWLQJ�WKLV�ZD\�KHOSV�\RX�DYRLG�WKH�VLWXDWLRQ�ZKHUH�\RX�FKRVH�VRIWZDUH¬
MXVW�EHFDXVH�LW�ZDV�SRSXODU�RU�ORRNHG�JRRG�RQO\�WR�ILQG�RXW�LW�FRXOGQ·W�GR�ZKDW�\RX�QHHG�¬

8QGHUVWDQG�\RXU�JURXS·V�QHHGV���%HIRUH�\RX�FKRRVH�VRIWZDUH��JHW�FOHDU�RQ�WKH�QHHGV�RI¬
\RXU�JURXS�� �'R�\RX�QHHG�VRIWZDUH�WKDW�ZRUNV�ZHOO�ZLWK�VFUHHQ�UHDGHUV"�'R�\RX�QHHG�D�FRQIHUHQFLQJ¬
SODWIRUP�WKDW�ZLOO�DOORZ�SHRSOH�ZLWK�QR�LQWHUQHW�WR�FDOO�LQ�E\�SKRQH"�'RHV�\RXU�JURXS�KDYH�VSHFLILF¬
VHFXULW\�QHHGV"¬

6HDUFK�EDVHG�RQ�\RXU�UHTXLUHPHQW�OLVWV���7DNH�WKH�OLVW�RI�UHTXLUHPHQWV�\RX·YH�FUHDWHG¬
IURP�WKH�SUHYLRXV�WZR�VWHSV��SOXV�\RXU�EXGJHW��DQG�VHDUFK�IRU�VRIWZDUH�WKDW�PLJKW�PHHW¬
WKHVH�QHHGV��$W�WKLV�SRLQW�\RX�PLJKW�FKHFN�WKH�VRIWZDUH�WKDW�RWKHU�SHRSOH�\RX�NQRZ�XVH��WR¬
VHH�LI�LW�KDV�WKH�IHDWXUHV�\RX�DUH�ORRNLQJ�IRU��,I�\RX�DUH�FRQVLGHULQJ�VRIWZDUH�ZLWK�D�ORZ¬
SULFH�WDJ��FKHFN�WR�PDNH�VXUH�WKDW�LW�KDV�WKH�NLQG�RI�UHOLDELOLW\�DQG�WHFK�VXSSRUW�WKDW�LV¬
QHHGHG�WR�PDNH�LW�D�VROLG�FKRLFH�¬

7U\�LW�RXW���/DVWO\��WU\�RXW�DQ\�VRIWZDUH�EHIRUH�\RX�XVH�LW��.HHS�LQ�PLQG�ZKR�\RXU�JURXS�LV¬
DQG�PDNH�VXUH�WKDW�WKH�VRIWZDUH�ZLOO�EH�HDV\�WR�XVH�DQG�DFFHVVLEOH�IRU�WKHP�EHIRUH�\RX�EX\�¬

7KUHH�RQOLQH�PHHWLQJ�V\VWHPV�ZH�UHJXODUO\�XVH�IRU�OLYH�VHVVLRQV�¬

Ɣ =RRP���]RRP�XV�����UHOLDEOH�IRU�ELJ�RQOLQH�PHHWLQJV��LWV�IUHH��EDVLF��YHUVLRQ�DOORZV���¬
PLQXWHV�DQG�XS�WR�����SDUWLFLSDQWV��UHTXLUHV�DQ�HDV\�VRIWZDUH�GRZQORDG�WR�XVH��FDQ¬
GR�KLJKHU�HQFU\SWLRQ��IUHH�IRU�VFKRRO�WHDFKHUV��LQFOXGHV�EUHDNRXW�URRPV�¬

Ɣ -LWVL���MLWVL�RUJ�����D�FRPSOHWHO\�IUHH�RSHQ�VRXUFH�SODWIRUP�EXLOW�IRU�VHFXULW\��YHU\¬
HDV\�DQG�TXLFN�WR�VHW�XS�FDOOV�³�QR�VRIWZDUH�GRZQORDG�IRU�FRPSXWHUV��EXW�SKRQHV¬
QHHG�WR�GRZQORDG�DQ�DSS���JHWV�PRUH�XQUHOLDEOH�IRU�ODUJHU�JURXSV�������¬¬

Ɣ 6N\SH���VN\SH�FRP�����UHOLDEOH�IRU�VPDOO�RQJRLQJ�PHHWLQJV��VRIWZDUH�LV�VLPSOH�WR�VHW¬
XS��LW�LV�IUHH��ZLWK�SDLG�IHDWXUHV���OHVV�GLJLWDOO\�VHFXUH��UHTXLUHV�DQ�DFFRXQW�WR¬
FRQQHFW�¬

��¬

http://zoom.us/
http://jitsi.org/
http://skype.com/


¬

+RZ�FDQ�RXU�JURXS�PDNH�GHFLVLRQV�RQOLQH"¬
0DNLQJ�GHFLVLRQV�ZLWK�D�JURXS�LV�FKDOOHQJLQJ�HQRXJK�LQ�SHUVRQ��2QOLQH�D�FRPPRQ�G\QDPLF¬
ZH�VHH�LV�WKDW�SHRSOH�IDOO�LQWR�D�SDWWHUQ�RI�WUHDWLQJ�VLOHQFH�DV�DJUHHPHQW��0RVW�RI�XV¬
ZRXOGQ·W�KDYH�WR�WKLQN�ORQJ�WR�UHPHPEHU�D�WLPH�ZKHQ�RXU�VLOHQFH�LQ�D�GHFLVLRQ�PDNLQJ¬
SURFHVV�ZDV�QRW�EHFDXVH�ZH�DJUHHG��:KHQ�RXU�ZRUN�LV�PRYLQJ�WR�UHPRWH�VSDFHV��LW·V�FUXFLDO¬
WKDW�WKH�TXDOLW\�RI�RXU�GHFLVLRQ�PDNLQJ�GRHVQ·W�IDOO�RII�MXVW�EHFDXVH�ZH�DUH�GRLQJ�LW�RQOLQH�¬

+HUH�DUH�VRPH�NH\�OHVVRQV�ZH·YH�OHDUQHG�IRU�PDNLQJ�TXDOLW\�GHFLVLRQV�RQOLQH�¬

+ROG�RQ�WR�WKH�GHFLVLRQ�PDNLQJ�SURFHVVHV�DQG�YDOXHV�\RX�DOUHDG\�KDYH���,I�\RXU�JURXS¬
LV�XVHG�WR�PDNLQJ�GHFLVLRQV�EDVHG�RQ�FRQVHQVXV��GRQ·W�MXVW�FKDQJH�WR�PDMRULW\�EDVHG�YRWLQJ¬
EHFDXVH�\RX·UH�PRYLQJ�RQOLQH��0DNH�\RXU�H[LVWLQJ�YDOXHV�DQG�SURFHVVHV�ZRUN�¬

5HO\�OHVV�RQ�QRQ�YHUEDO�FXHV���:H·YH�DOUHDG\�QRWHG�WKH�FKDOOHQJHV�RI�UHDGLQJ�SHRSOH¬
QRQYHUEDOO\�RQOLQH��,W·V�HVSHFLDOO\�LPSRUWDQW�WR�XVH�D�UDQJH�RI�ZD\V�WR�UHDG�\RXU�JURXS¬
ZKHQ�PDNLQJ�GHFLVLRQV�RQOLQH��,QVWHDG�XVH�SROOV��WKH�FKDW��RU�YHUEDO�DIILUPDWLRQV�¬

8VH�DQ�RSHQHU�WR�JHW�SHRSOH�WDONLQJ�EHIRUH�\RX�MXPS�WR�GHFLVLRQ�PDNLQJ���2IWHQ�WKHUH¬
DUH�WKLQJV�XQGHU�WKH�VXUIDFH�WKDW�D�JURXS�QHHGV�WR�ZRUN�WKURXJK�EHIRUH�WKH\�DUH�UHDG\�WR¬
PDNH�D�VROLG�GHFLVLRQ�WKDW�WKH\�FDQ�JHW�EHKLQG��2QOLQH�LW�FDQ�EH�PXFK�KDUGHU�IRU�WKH�JURXS¬
WR�QDWXUDOO\�EUHDN�WKH�LFH�DQG�VWDUW�WKRVH�FRQYHUVDWLRQV��<RX�FDQ�KHOS�E\�VHWWLQJ�XS�DQ¬
DFWLYLW\�WKDW�KHOSV�WKH�JURXS�JHW�D�VHQVH�RI�ZKHUH�HDFK�RWKHU�DUH�DQG�JHWV�SHRSOH�WDONLQJ¬
PRUH�HDVLO\��6RPH�H[DPSOHV�LQFOXGH�XVLQJ�D�VSHFWUXP�WR�VHH�ZKHUH�WKH�JURXS�LV¬
OHDQLQJ�IHHOLQJ��GRLQJ�EUHDNRXWV�LQ�SDLUV��VWDUWLQJ�ZLWK�VRPH�MRXUQDOLQJ��GRLQJ�D�VHQWHQFH¬
FRPSOHWLRQ�JR�DURXQG�¬

+HDU�IURP�HYHU\RQH���:KHQ�LW�FRPHV�WLPH�WR�PDNH�\RXU�GHFLVLRQ��XVH�D�SDUWLFLSDWLRQ¬
IRUPDW�WKDW�HQVXUHV�HDFK�SHUVRQ�FRQWULEXWHV��DQG�QR�RQH·V�VLOHQFH�LV�DVVXPHG�WR�PHDQ�WKH\¬
DJUHH��6RPH�RSWLRQV�DUH��GR�D�JR�DURXQG��KDYH�RQH�SHUVRQ�VKDUH�DQG�WKH\�SDVV�WR�WKH�QH[W¬
SHUVRQ�DQG�VR�RQ�XQWLO�HYHU\RQH�KDV�VKDUHG��DVN�HYHU\RQH�WR�VKDUH�LQ�FKDW�RU�RXW�ORXG�DQG¬
WUDFN�WKDW�HDFK�SHUVRQ�KDV�UHVSRQGHG��RU�XVH�D�SROOLQJ�WRRO�¬¬

¬

+RZ�GR�ZH�HQVXUH�HTXDO�DFFHVV��HVSHFLDOO\�ZLWK�SHRSOH�ZKR�FDQQRW�VHH�RU¬
SHRSOH�ZKR�FDQQRW�KHDU"¬
/HDGLQJ�JURXSV�RQOLQH�RIIHUV�VRPH�QHZ�FKDOOHQJHV�EXW�DOVR�PDQ\�EHQHILWV�IRU�DFFHVV�DQG¬
HQJDJHPHQW�RI�SHRSOH�ZLWK�GLVDELOLWLHV��7KH�FKRLFHV�\RX�PDNH�FDQ�KHOS�PD[LPL]H�WKRVH¬
SRVVLEOH�EHQHILWV�¬¬

%HFRPH�IDPLOLDU�ZLWK�WKH�DFFHVVLELOLW\�IHDWXUHV�RI�WKH�VRIWZDUH�\RX�DUH�XVLQJ��DQG¬
VKDUH�WKDW�LQIRUPDWLRQ�ZLWK�\RXU�JURXS�¬

,I�DW�DOO�SRVVLEOH��WU\�WR�ILQG�RXW�WKH�QHHGV�RI�PHPEHUV�RI�WKH�JURXS�DKHDG�RI�WLPH�¬
6RPHRQH�ZKR�LV�GHDI�PD\�KDYH�DQ�LQWHUSUHWHU��PD\�EH�DEOH�WR�HIIHFWLYHO\�UHDG�OLSV��RU¬
QHLWKHU��(DFK�VLWXDWLRQ�UHTXLUHV�GLIIHUHQW�OHYHOV�RI�DGDSWDWLRQ�¬

*LYH�SHRSOH�FKRLFH�DERXW�WKH�ZD\V�WKH\�VKDUH�LQIRUPDWLRQ���)RU�H[DPSOH��LQ�D�OLYH¬
VHVVLRQ��JLYH�SHRSOH�WKH�RSWLRQ�WR�VKDUH�RXW�ORXG�RU�LQ�WKH�FKDW�ER[��7KHQ�PDNH�VXUH�WR�UHDG¬

��¬



HYHU\WKLQJ�IURP�WKH�FKDW�DORXG��:KHQ�UHFRUGLQJ�YLGHRV�XVH�FORVHG�FDSWLRQLQJ�RU�RIIHU�D¬
WUDQVFULSW�¬

6XSSRUW�SHRSOH·V�FKRLFHV�DERXW�KRZ�DQG�ZKHUH�WKH\�FRQQHFW���)RU�H[DPSOH��VRPH¬
SHRSOH�PD\�EH�PRUH�DEOH�WR�EH�SUHVHQW�DQG�HQJDJHG�LI�WKH\�FDQ�FRQQHFW�IURP�EHG�RU�ZLWK¬
WKHLU�FDPHUD�RII�¬¬

:KHQ�FUHDWLQJ�YLVXDOV��FKHFN�WKDW�WKH\�DUH�DFFHVVLEOH�DQG�JLYH�SHRSOH�GLUHFW�DFFHVV�WR¬
WKHP���QRW�MXVW�VKRZLQJ�WKHP�RQ�VFUHHQ�VKDUH���8VH�FDSWLRQV�RQ�LPDJHV�³�DQG�LI�WKHUH¬
DUHQ·W�FDSWLRQV��PDNH�VXUH�WKH�LPDJHV�DUH�YHUEDOO\�GHVFULEHG�¬¬

¬

+RZ�FDQ�ZH�OHDG�PXOWLOLQJXDO�JURXSV"¬
:H�KDYH�OHG�QRQ�VLPXOWDQHRXV�WUDQVODWHG�VHVVLRQV�DQG�WKH\�DUH«�SDLQIXO��7KH\�FDQ�EH�GRQH¬
EXW�WKH\�WDNH�RYHU�WZLFH�DV�ORQJ��)XUWKHU��LW·V�YHU\�KDUG�WR�NHHS�XS�D�IORZ�RI�FRQYHUVDWLRQ�¬

,I�WKH�JURXS�GRHVQ·W�KDYH�WR�LQWHUDFW�IUHTXHQWO\��\RX�FDQ�KDYH�SHRSOH�ZRUN�LQ�VHSDUDWH¬
EUHDNRXW�URRPV�RU�FKDQQHOV�DQG�WKHQ�FRPH�WRJHWKHU�RFFDVLRQDOO\��%XW�WKHQ�SHRSOH�GRQ·W¬
JHW�WR�EHQHILW�IURP�HDFK�RWKHU·V�ZLVGRP�¬

7KDQNIXOO\��PRVW�WHFKQRORJ\�SODWIRUPV�RIIHU�PRUH�RSWLRQV�¬¬

=RRP��IRU�H[DPSOH��RIIHUV�D�ZD\�IRU� �PHHWLQJV�WR�KDYH�VLPXOWDQHRXV�WUDQVODWLRQ¬
��ELW�O\�OJR�]RRP ����ZKHUH�LQGLYLGXDOV�FDQ�VHOHFW�WKHLU�SUHIHUUHG�ODQJXDJH��7KLV�UHTXLUHV�RQH¬
RU�WZR�GHGLFDWHG�LQWHUSUHWHUV��6LPLODU�RSWLRQV�H[LVW�RQ�RWKHU�SODWIRUPV�¬

7KHUH�DUH�DSSV�WKDW�FODLP�WR�SURYLGH� �DXWRPDWHG� �VLPXOWDQHRXV�WUDQVODWLRQV��%XW�ZH�KDYH�\HW¬
WR�ILQG�RQH�WKDW�ZRUNV�ZHOO��7KH\�DOO�IDLO�PLJKWLO\�RQ�FRQVLVWHQF\�DQG�DUH�WHUULEOH�ZLWK¬
DFFHQWV��:H�GRQ·W�UHFRPPHQG�SXUVXLQJ�WKLV�RSWLRQ�¬

:KDWHYHU�\RX�XVH��ZH�UHFRPPHQG�¬

Ɣ 6HQGLQJ�PDWHULDOV�WR�SDUWLFLSDQWV�LQ�DGYDQFH��VKDULQJ�WKH�DJHQGD�DQG�DQ\�PDWHULDOV¬
LQ�DOO�\RXU�RIILFLDO�ODQJXDJHV�DW�WKH�VDPH�WLPH�¬¬

Ɣ ,QFOXGLQJ�LQ�\RXU�SUH�PHHWLQJ�LQIRUPDWLRQ�ZKDW�WKH�GRPLQDQW�ODQJXDJH�RI�WKH¬
WUDLQLQJ�ZLOO�EH��LI�DSSOLFDEOH���DQG�DQ\�DGGLWLRQDO�ODQJXDJH�VXSSRUW�WKDW�ZLOO�EH¬
LQFOXGHG��VXFK�DV�LQWHUSUHWDWLRQ�¬¬

Ɣ ,QFOXGLQJ�VRIWZDUH�FRQQHFWLRQ�LQVWUXFWLRQV�LQ�DOO�QHHGHG�ODQJXDJHV��,I�WKH�KHOS¬
JXLGH�IRU�WKH�VRIWZDUH�LV�DYDLODEOH�LQ�PXOWLSOH�ODQJXDJHV��PDNH�WKDW�FOHDU�DQG�VKDUH¬
D�OLQN��,I�\RX�ZLOO�KDYH�LQWHUQDWLRQDO�FDOOHUV�GLDOLQJ�LQ�E\�SKRQH��SURYLGH¬
LQWHUQDWLRQDO�FDOO�LQ�QXPEHUV�¬¬

Ɣ :ULWLQJ�LQVWUXFWLRQV�IRU�DFWLYLWLHV�LQFUHDVHV�WKH�FRPSUHKHQVLRQ�RI�\RXU¬
LQVWUXFWLRQV�DFURVV�ODQJXDJHV��VR�SUHSDUH�VOLGHV�WR�VKDUH�GXULQJ�\RXU�PHHWLQJ�RU¬
WUDLQLQJ�WKDW�LQFOXGH�VLPSOH�LQVWUXFWLRQV�IRU�DOO�DFWLYLWLHV�¬¬

Ɣ 3UHSDULQJ�DQ\�YLVXDOV�\RX�DUH�XVLQJ�IRU�WKH�PHHWLQJ�WR�LQFOXGH�DOO�SUHVHQW¬
ODQJXDJHV��LI�SRVVLEOH�¬¬

Ɣ ,I�\RX�ZLOO�EH�ZRUNLQJ�ZLWK�DQ�LQWHUSUHWHU�RU�LQWHUSUHWHUV��VKDULQJ�\RXU�PDWHULDOV¬
ZLWK�WKHP�LQ�DGYDQFH�DQG�DQVZHU�DQ\�TXHVWLRQV�DERXW�\RXU�WHUPLQRORJ\�RU�\RXU¬
VRIWZDUH��'R�D�UXQ�WKURXJK�LI�SRVVLEOH�WR�JHW�XVHG�WR�ERWK�\RXU�FRQWHQW�DQG�WKH¬
VRIWZDUH�¬¬

��¬
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Ɣ 0DNLQJ�QRUPV�YHU\�H[SOLFLW�DW�WKH�EHJLQQLQJ�³�VXFK�DV�KRZ�LQWHUSUHWDWLRQ�ZLOO¬
KDSSHQ��RQH�SHUVRQ�VSHDNLQJ�DW�D�WLPH��FUHDWLQJ�VLJQDOV�WR�DVN�IRU�WHFK¬
KHOS�LQWHUSUHWDWLRQ�DVVLVWDQFH�¬

¬

:KDW�GR�,�GR�ZKHQ�VRPH�SHRSOH�DUH�WRJHWKHU�DQG�VRPH�SHRSOH�DUH�RQOLQH"¬
:KHQ�VRPH�SHRSOH�DUH�MRLQLQJ�IURP�D�URRP�WRJHWKHU�DQG�RWKHUV�DUH�DW�WKHLU�RZQ¬
FRPSXWHUV��IDFLOLWDWRUV�XVXDOO\�QHHG�WR�EH�PRUH�GLUHFW�DQG�VSHFLILF�ZLWK�LQVWUXFWLRQV�WR¬
PDNH�WKLQJV�ZRUN��)RU�H[DPSOH��\RX�PLJKW�LQYLWH�VSHFLILF�SHRSOH�WR�VKDUH��DVN�SHRSOH�WR¬
KHOS�\RX�RXW�LQ�D�VSHFLILF�ZD\��WHOO�SHRSOH�KRZ�\RX�ZDQW�WKHP�WR�IRUP�JURXSV�IRU¬
EUHDNRXWV��HWF��,I�WKLV�LV�D�JURXS�\RX�DUH�XVHG�WR�IDFLOLWDWLQJ�LQ�D�OHVV�GLUHFWLYH�ZD\��\RX�PD\¬
ZDQW�WR�OHW�WKH�JURXS�NQRZ�WKDW�\RX�ZLOO�EH�VKLIWLQJ�\RXU�IDFLOLWDWLRQ�D�ELW�WR�KHOS�PDNH¬
VXUH�HYHU\RQH�LV�DEOH�WR�SDUWLFLSDWH�IXOO\�¬

6HW�XS�JURXSV�VR�SHRSOH�FDQ�EH�VHHQ���:KHQ�HYHU\RQH�LV�MRLQLQJ��HQFRXUDJH�SHRSOH�MRLQLQJ¬
DV�D�JURXS�WR�PRYH�WKHLU�FDPHUD�DQG�FKDLUV�WR�VKRZ�DV�PDQ\�SHRSOH�DV�SRVVLEOH�RQ�FDPHUD�¬
DV�ODUJH�DQG�FOHDUO\�DV�SRVVLEOH��RQ�FDPHUD��$VN�WKHP�WR�SODFH�WKH�ZHE�FDPHUD�QHDU�ZKHUH¬
WKH\�VHH�WKH�SHRSOH�RQ�VFUHHQ��VR�WKDW�LW�ZLOO�EH�DV�FORVH�DV�SRVVLEOH�WR�H\H�FRQWDFW�¬¬

:ULWH�WKH�QDPHV�RI�HYHU\�SHUVRQ���,I�WKH�QDPHV�RI�WKH�SHRSOH�FRQQHFWLQJ�LQGLYLGXDOO\�DUH¬
WRR�VPDOO�WR�VHH�RQ�VFUHHQ�IRU�WKRVH�FRQQHFWLQJ�DV�D�JURXS��KDYH�VRPHRQH�ZULWH�WKRVH¬
QDPHV�XS�RQ�D�ZKLWHERDUG�RU�FKDUW�SDSHU�LQ�WKHLU�URRP�¬

25��8VH�WKH�´&LUFOH�8Sµ�WRRO�WR�SXW�DOO�SDUWLFLSDQWV�DURXQG�RQH�ELJ�YLUWXDO�FLUFOH���$VN¬
SDUWLFLSDQWV�WR�GUDZ�D�FLUFOH�RQ�WKHLU�RZQ�SDSHU�ZKLOH�\RX�VKRZ�LW�RQ�VFUHHQ�VKDUH�ZLWK�D¬
VOLGH��:KHQ�\RX�DGG�D�JURXS�RI�SHRSOH�LQ�WKH�VDPH�URRP�WR�WKH�FLUFOH��SXW�WKHP�DOO�QHDU¬
HDFK�RWKHU�RQ�WKH�FLUFOH��VLWWLQJ�LQ�WKH�VDPH�RUGHU�WKH\�DUH�VLWWLQJ�LQ�WKHLU�URRP�RQ�FDPHUD�¬
7KURXJKRXW�WKH�VHVVLRQ��ERWK�\RX�DQG�SDUWLFLSDQWV�FDQ�XVH�WKLV�DV�D�UHPLQGHU�RI�ZKR�LV�´LQ¬
WKH�URRP�µ¬

2IIHU�GLIIHUHQW�ZD\V�SHRSOH�FDQ�EH�KHDUG���$W�WKH�EHJLQQLQJ�RI�\RXU�VHVVLRQ��PDNH�VXUH¬
HYHU\RQH�NQRZV�KRZ�WKH\�FDQ�JHW�WKHLU�YRLFH�LQWR�WKH�URRP�¬¬

%H�DZDUH�RI�WKH�PHQWDO�ORDG�LPEDODQFH���)RU�SHRSOH�QH[W�WR�SHRSOH��WKHUH·V�D�FHUWDLQ¬
SRVLWLYH�HQHUJ\��)RU�SHRSOH�RQOLQH��WKH\·OO�QHHG�PRUH�EUHDNV��ILQG�LW�KDUGHU�WR�FRQFHQWUDWH¬
�DQG�HDVLHU�WR�EH�GLVWUDFWHG���DQG�DSSUHFLDWH�PRUH�H[SOLFLW�LQYLWDWLRQV��

�

7KH�JURXS�LV�JRLQJ�WR�EH�YHU\�ODUJH�³�RYHU����SHRSOH��+RZ�GR�ZH�KDQGOH�YHU\¬
ODUJH�JURXSV"¬
)RU�YHU\�ODUJH�RQOLQH�VHVVLRQV������SHRSOH��LW·V�LPSRUWDQW�QRW�WR�ORVH�\RXU�IRFXV�RQ�HQJDJLQJ¬
WKH�JURXS�IUHTXHQWO\�DQG�LQ�YDULHG�ZD\V��7KH�NH\V�WR�PDQDJLQJ�PXOWLWDVNLQJ�DQG¬
GLVWUDFWLRQV�PD\�EH�HYHQ�PRUH�LPSRUWDQW�LQ�ODUJH�RQOLQH�JURXSV�WKDQ�LQ�VPDOO�RQHV��,Q¬
JHQHUDO��ZLWK�ODUJH�JURXSV�RQOLQH�\RX·OO�EH�XVLQJ�D�VOLJKWO\�PRUH�QDUURZ�OLVW�RI�WRROV�LQ¬
RUGHU�WR�DYRLG�WKRVH�WKDW�UHTXLUH�PRUH�WHFKQLFDO�VXSSRUW��DQG�\RX�ZRQ·W�FRXQW�RQ�WUDFNLQJ¬
WKDW�HYHU\RQH�LV�SDUWLFLSDWLQJ�¬¬

<RX�FDQ�XVH�PDQ\�RI�WKH�WRROV�OLVWHG�DERYH��EXW�\RX�PLJKW�DGMXVW�LQ�WKHVH�ZD\V�¬

��¬



Ɣ 'RQ·W�GR�DQ\�DFWLYLWLHV�ZKHUH�\RX�KDYH�HYHU\�VLQJOH�SHUVRQ�VKDUH�RXW�ORXG��OLNH�D�JR¬
DURXQG�¬

Ɣ 'RQ·W�FRXQW�RQ�WUDFNLQJ�WKDW�HYHU\�VLQJOH�SHUVRQ�KDV�SDUWLFLSDWHG�LQ�DQ�DFWLYLW\¬

Ɣ 5HO\�HVSHFLDOO\�RQ�GLIIHUHQW�PHWKRGV�RI�HQJDJLQJ�WKDW�UHTXLUH�QR�VSHFLDO�WHFKQRORJ\¬
�MRXUQDO��VWRU\�WHOOLQJ��JXLGHG�YLVXDOL]DWLRQ��RU�WKRVH�WKDW�XVH�WKH�FKDW�ER[�SOXV�RXW¬
ORXG��SROO��VSHFWUXP��JURXS�OLVW�EXLOGLQJ��EUDLQVWRUP��ILVKERZO�¬

Ɣ %UHDNRXW�JURXSV�PD\�QHHG�WR�KDYH�PRUH�SHRSOH�LQ�WKHP��VR�WKHUH�DUH�QRW�D�KXJH¬
QXPEHU�WR�PDQDJH��HVSHFLDOO\�LI�\RX�KDYH�IDFLOLWDWRUV�LQ�WKH�EUHDNRXW�URRPV��WRR�¬

Ɣ 8WLOL]H�DV\QFKURQRXV�WRROV��6R�IRU�H[DPSOH�ZLWK�OLVW�EXLOGLQJ��VWDUW�\RXU�OLVW�EHIRUH�D¬
VHVVLRQ�DQG�RU�FRQWLQXH�LW�DIWHU�D�VHVVLRQ�XVLQJ�VHOI�SDFHG�WRROV�OLNH�VXUYH\V�¬
FROODERUDWLYH�GRFXPHQWV��HWF��7KH�VDPH�DSSOLHV�IRU�YRWLQJ��7KH�NH\�KHUH�LV�WKDW�LW�WDNHV¬
WKH�SUHVVXUH�RII�RI�UHVROYLQJ�DOO�WHFKQLFDO�FKDOOHQJHV�GXULQJ�D�VHVVLRQ�RU�KDYLQJ�HQRXJK¬
WLPH�IRU�HYHU\RQH�WR�LQSXW�GXULQJ�D�OLYH�VHVVLRQ�¬¬

Ɣ +DYH�H[WUD�WHFKQLFDO�VXSSRUW��OLNH�FKDW�ER[�PRGHUDWRUV�¬

¬

,·P�ZRUULHG�DERXW�WHFK�SUREOHPV��+RZ�GR�,�UHDFW�ZKHQ�WKH\�RFFXU"¬
7HFKQRORJLFDO�EXPSV�DUH�XQDYRLGDEOH��,I�\RX�FDQ��JHW�WR�NQRZ�\RXU�VSHFLILF�VRIWZDUH�IRU¬
DGGLWLRQDO�FKDOOHQJHV�DQG�VWUDWHJLHV�WR�VROYH�WKHP�¬

*HQHUDO�SULQFLSOHV�WKDW�FDQ�EH�DSSOLHG�QR�PDWWHU�ZKDW�WKH�VRIWZDUH�RU�WKH�SUREOHP�¬

+ROG�WKH�VSDFH���$V�D�IDFLOLWDWRU��\RXU�WRQH�DQG�GLUHFWLRQ�LPSDFW�WKH�JURXS��VR�ZKHQ¬
SUREOHPV�DULVH��NHHSLQJ�D�FDOP�WRQH�ZKLOH�\RX�ZRUN�WKLQJV�WKURXJK�LV�YHU\�KHOSIXO�¬
+XPLOLW\�DQG�YXOQHUDELOLW\�FDQ�KHOS��WRR�¬¬

8WLOL]H�\RXU�FR�IDFLOLWDWRU���+HOS�NHHS�WKH�JURXS�RQ�WUDFN�E\�KDYLQJ�RQH�RI�\RXU¬
IDFLOLWDWRUV��RU�\RXU�WHFK�VXSSRUW�SHUVRQ��ZRUN�RQ�WKH�LVVXH�ZKLOH�WKH�RWKHU�KROGV�WKH�VSDFH�¬
+HUH�DUH�D�IHZ�H[DPSOHV�RI�ZKDW�WKLV�PLJKW�ORRN�OLNH�¬

Ɣ ´,�VHH�>SDUWLFLSDQW@�LV�KDYLQJ�WURXEOH�FRQQHFWLQJ��>&R�IDFLOLWDWRU@��FDQ�\RX�FRQQHFW�ZLWK¬
WKHP��ZKLOH�ZH�NHHS�GLVFXVVLQJ"µ¬

Ɣ ´,�VHH�>SDUWLFLSDQW@�LV�KDYLQJ�VRPH�WURXEOH�ZLWK�WKHLU�PLFURSKRQH��,W�ORRNV�OLNH¬
>&R�IDFLOLWDWRU@�LV�JRLQJ�WR�ZRUN�LW�RXW�ZLWK�WKHP�LQ�>SULYDWH�FKDW���D�EUHDNRXW�URRP@�¬
ZKLOH�WKH�UHVW�RI�XV�NHHS�WDONLQJ�µ¬

Ɣ ´,·P�KDYLQJ�VRPH�WURXEOH�ZLWK�P\�FRQQHFWLRQ��>&R�IDFLOLWDWRU@��FDQ�\RX�WDNH�RYHU�IRU¬
PH�IRU�D�FRXSOH�PLQXWHV�ZKLOH�,�PRYH�FORVHU�WR�P\�ZLIL�URXWHU"µ¬

7DNH�D�SDXVH���-XVW�OLNH�ZLWK�LQ�SHUVRQ�PHHWLQJV��IDFLOLWDWRUV�PD\�QHHG�WR�WDNH�D�PRPHQW�WR¬
ILJXUH�RXW�ZKDW�WR�GR�LQ�D�VLWXDWLRQ��,W·V�RND\�WR�VD\�´/HW·V�WDNH�D���PLQXWH�EUHDN�WKHQ�FRPH¬
EDFNµ�RU�JLYH�SDUWLFLSDQWV�D�EUHDNRXW�DFWLYLW\�RU�D�MRXUQDO�DFWLYLW\�RU�VRPHWKLQJ�OLNH�WKDW¬
ZKLFK�PRYHV�WKH�DJHQGD�IRUZDUG�EXW�DOVR�JLYHV�WKH�IDFLOLWDWRU�V��DQ�RSSRUWXQLW\�WR�UHJURXS¬
RU�GHDO�ZLWK�WKH�LVVXH�¬¬

¬

��¬



:KDW�DUH�FRPPRQ�WHFKQRORJ\�SUREOHPV�³�DQG�KRZ�WR�IL[�WKHP"¬
&KDOOHQJH��%DFNJURXQG�1RLVH¬

3UHYHQWLRQ�¬

Ɣ 6HW�D�QRUP�WKDW�HYHU\RQH�VKRXOG�EH�PXWHG�ZKHQ�WKH\�DUH�QRW�WDONLQJ��LQFOXGLQJ¬
IDFLOLWDWRUV���XQOHVV�\RXU�JURXS�LV�YHU\�VPDOO¬

Ɣ (QFRXUDJH�HYHU\RQH�WR�FRQQHFW�IURP�D�TXLHW�VSDFH�DQG�ZHDU�KHDGSKRQHV¬

,Q�WKH�PRPHQW�¬

Ɣ 6D\�\RX�DUH�KHDULQJ�EDFNJURXQG�QRLVH�DQG�DVN�HYHU\RQH�WR�PXWH�WKHPVHOYHV��7KLV¬
RIWHQ�GRHVQ·W�ZRUN��WKRXJK��VR�\RX�PD\�KDYH�WR�¬

Ɣ 8VH�\RXU�KRVW�FRQWURO�LQ�\RXU�VRIWZDUH�RU�FRQIHUHQFH�FDOO�OLQH�WR�PXWH�VSHFLILF¬
SHRSOH�RU�PXWH�HYHU\RQH��WKLV�LV�HVSHFLDOO\�KHOSIXO�LI�\RX�GRQ·W�ZDQW�WR�LQWHUUXSW¬
VRPHRQH�ZKR�LV�WDONLQJ�LQ�RUGHU�WR�DVN�RWKHUV�WR�PXWH�¬

¬

&KDOOHQJH��$XGLR�)HHGEDFN¬¬
��WKDW�DZIXO�VFUHHFKLQJ�FDXVHG�E\�D�PLFURSKRQH�SLFNLQJ�XS�ZKDW�LV�FRPLQJ�RXW�RI�WKH�VSHDNHUV�¬

3UHYHQWLRQ�¬¬

Ɣ $VN�HYHU\RQH�WR�XVH�KHDGSKRQHV�RU�KHDGVHW��LQFOXGLQJ�IDFLOLWDWRUV��¬
Ɣ 6HW�D�QRUP�WKDW�HYHU\RQH�VKRXOG�EH�PXWHG�ZKHQ�WKH\�DUH�QRW�WDONLQJ��LQFOXGLQJ¬

IDFLOLWDWRUV���XQOHVV�\RXU�JURXS�LV�YHU\�VPDOO¬

,Q�WKH�PRPHQW�¬

Ɣ )LUVW�VWRS�WKH�VFUHHFKLQJ�E\�XVLQJ�\RXU�KRVW�SRZHU�WR�PXWH�HYHU\RQH��LQFOXGLQJ¬
\RXUVHOI���7KHQ�VHOHFWLYHO\�XQ�PXWH��,I�LW�VWDUWV�DJDLQ�\RX·YH�LGHQWLILHG�WKH�SHUVRQ¬
ZKR�LV�WKH�SUREOHP��0DNH�VXUH�WKH\�DUH�ZHDULQJ�KHDGSKRQHV�RU�D�KHDGVHW��,I�WKDW�LV¬
QRW�SRVVLEOH��PDNH�VXUH�WKDW�HYHU\RQH�HOVH�LV�PXWHG�ZKHQHYHU�WKLV�SDUWLFLSDQW�WDONV¬
�LQFOXGLQJ�WKH�IDFLOLWDWRU��¬

¬

&KDOOHQJH��7URXEOH�WXUQLQJ�RQ�PLFURSKRQH�RU�YLGHR¬

3UHYHQWLRQ�¬

Ɣ $VN�HYHU\RQH�WR�FRQQHFW����PLQXWHV�EHIRUH�WKH�FDOO��8VH�WKLV�WLPH�WR�DVN�SHRSOH�WR¬
FRPH�RQ�FDPHUD�DQG�RII�PXWH�VR�\RX�FDQ�WURXEOHVKRRW�QRZ�¬

Ɣ ,QFOXGH�KHOS�VOLGHV�DERXW�WXUQLQJ�RQ�PLFURSKRQH�DQG�YLGHR�DQG�WKH�DXGLR�YLGHR¬
VHWWLQJV�LQ�\RXU�PHHWLQJ�VOLGHV�DQG�RU�VHQG�WR�SDUWLFLSDQWV�WKURXJK�HPDLO�¬

,Q�WKH�PRPHQW�¬¬

Ɣ &RQILUP�WKH\�DFWXDOO\�KDYH�D�PLFURSKRQH�RU�FDPHUD�RQ�WKH�GHYLFH�WKH\�DUH�XVLQJ�¬
7KHQ��PDNH�VXUH�WKH\�NQRZ�KRZ�WR�WXUQ�RQ�PLFURSKRQH�DQG�YLGHR�DQG�WKDW�WKH\¬
DUH�WU\LQJ�WKDW��,I�WKDW�GRHVQ·W�ZRUN��WKH\�VKRXOG�JR�LQWR�WKHLU�DXGLR�YLGHR�VHWWLQJV¬
WR�PDNH�VXUH�WKH�ULJKW�PLFURSKRQH�RU�ZHE�FDPHUD�LV�VHOHFWHG��,I�\HV��EXW�LW·V�VWLOO¬
QRW�ZRUNLQJ��WU\�UHVWDUWLQJ�WKH�VRIWZDUH�RU�UHVWDUWLQJ�WKHLU�FRPSXWHU�¬

��¬



¬

&KDOOHQJH��7URXEOH�FRQQHFWLQJ¬

3UHYHQWLRQ�¬

Ɣ 0DNH�VXUH�LQVWUXFWLRQV�ZHUH�VHQW�ZHOO�LQ�DGYDQFH�DV�ZHOO�DV�MXVW�EHIRUH�WKH�FDOO�¬
Ɣ ,QFOXGH�LQVWUXFWLRQV�RQ�ZKHUH�WR�GRZQORDG�WKH�VRIWZDUH�IRU�WKRVH�ZKR�KDYHQ·W¬

XVHG�LW�EHIRUH�¬
Ɣ (QFRXUDJH�SHRSOH�WR�FRQQHFW�IURP�D�ORFDWLRQ�ZLWK�WKH�KLJKHVW�VSHHG�LQWHUQHW�WKH\¬

KDYH�DFFHVV�WR�¬
Ɣ ,QFOXGH�SKRQH�FRQQHFWLRQ�LQIRUPDWLRQ�ZKHQHYHU�SRVVLEOH��DQG�VHOHFWLRQ�RI¬

VRIWZDUH�WKDW�DOORZV�D�SKRQH�FRQQHFWLRQ�LV�UHFRPPHQGHG�IRU�PD[LPXP�LQFOXVLRQ�¬

,Q�WKH�PRPHQW�¬

Ɣ ,GHDOO\�KDYH�RQH�FR�IDFLOLWDWRU�VXSSRUW�WKLV�SHUVRQ�ZKLOH�WKH�RWKHU�KROGV�WKH¬
PHHWLQJ��7KLV�FRXOG�PHDQ�WDONLQJ�ZLWK�WKHP�WKURXJK�HPDLO�RU�WH[W��RU�JHWWLQJ�RQ¬
WKH�SKRQH�ZLWK�WKHP�¬

Ɣ 5HVHQG�FRQQHFWLRQ�LQIRUPDWLRQ�¬
Ɣ 0DNH�VXUH�WKH\�DUH�FRQQHFWLQJ�IURP�VRPHZKHUH�ZLWK�LQWHUQHW�DFFHVV�RU�SKRQH¬

VLJQDO��DV�DSSOLFDEOH��DQG�WKDW�WKH\�KDYH�WKH�VRIWZDUH�LQVWDOOHG�¬
Ɣ 5HVWDUW�WKHLU�GHYLFH�DQG�WU\�DJDLQ�¬
Ɣ ,I�WKH�WURXEOH�FRQWLQXHV��FRQQHFW�WKHP�WR�WKH�KHOS�JXLGH�VWDII�IRU�WKH�VRIWZDUH�\RX¬

DUH�XVLQJ�¬

¬

&KDOOHQJH��3RRU�FRQQHFWLRQ���*HWWLQJ�GLVFRQQHFWHG¬

3UHYHQWLRQ�¬

Ɣ (QFRXUDJH�HYHU\RQH�WR�FRQQHFW�IURP�WKH�VWURQJHVW�LQWHUQHW�FRQQHFWLRQ�WKH\�KDYH¬
DFFHVV�WR�� �,GHDOO\ ��ZLUHG�HWKHUQHW��UDWKHU�WKDQ�ZLUHOHVV�¬

Ɣ +DYH�SKRQH�FRQQHFWLRQ�LQIRUPDWLRQ�DYDLODEOH�DV�D�EDFNXS�RU�IRU�WKRVH�ZLWKRXW¬
LQWHUQHW�DFFHVV�¬

Ɣ (QFRXUDJH�HYHU\RQH�WR�OLPLW�EDQGZLGWK�XVDJH�E\�UHVWDUWLQJ�WKHLU�FRPSXWHU�EHIRUH¬
WKH�FDOO�DQG�FORVLQJ�DQ\�DSSOLFDWLRQV�WKH\�ZLOO�QRW�EH�XVLQJ�GXULQJ�WKH�WUDLQLQJ�¬

,Q�WKH�PRPHQW�¬

Ɣ &KHFN�LQWHUQHW�DFFHVV�VWUHQJWK��0RYH�WR�D�ORFDWLRQ�ZLWK�VWURQJHU�FRQQHFWLRQ��IRU¬
H[DPSOH�PRYH�FORVHU�WR�D�ZLIL�URXWHU��LI�QHHGHG�¬

Ɣ 7U\�UHVWDUWLQJ�\RXU�GHYLFH�RU�FRQQHFWLQJ�ZLWK�D�GLIIHUHQW�GHYLFH�¬
Ɣ 7U\�QRW�XVLQJ�ZHE�FDPHUD�DQG�RU�KDYLQJ�HYHU\RQH�WXUQ�RII�WKHLU�ZHE�FDPHUDV�WR¬

UHGXFH�WKH�EDQGZLGWK�XVHG�LQ�WKH�FDOO�¬
Ɣ &RQQHFW�E\�SKRQH�LQVWHDG��QRWH�WKDW�VRPHWLPHV�SKRQH�FHOO�VLJQDO�LV�ZHDNHU�WKDQ¬

LQWHUQHW�EDQGZLGWK��VR�WKLV�LV�QRW�DOZD\V�WKH�EHVW�VROXWLRQ��¬
Ɣ &RQVLGHU�ZKR�LV�JHWWLQJ�GLVFRQQHFWHG�DQG�KRZ�RIWHQ��EH�SUHSDUHG�WR�PRYH�WR�D�SODQ¬

%��OLNH�HYHU\RQH�PRYH�WR�FRQIHUHQFH�FDOO�OLQH��RU�WR�UHVFKHGXOH�\RXU�FDOO��IRU¬
H[DPSOH�D�NH\�SDUWLFLSDQW�LQ�D�GHFLVLRQ�LV�RQ�WKH�SKRQH�ZKLOH�WUDYHOLQJ�WKURXJK�D¬
PRXQWDLQRXV�DUHD�DQG�GRHV�QRW�KDYH�D�UHOLDEOH�FRQQHFWLRQ��¬ ¬

��¬



�[dP[dY�3vRDP���qfwdPº

7R�EH�LQ�VKDSH�IRU�WKH�ORQJ�KDXO��ZH�KDYH�WR�NHHS�RXU�PLQGV�DQG�VSLULWV�UHDG\�DQG¬
RXU�KHDUWV�RSHQ�¬

:KHQ�ZH·UH�LQ�EDG�VKDSH��RXU�SRZHU�LV�GLPLQLVKHG�³�ZH·UH�OHVV�FUHDWLYH��PRUH�UHDFWLYH�¬
DQG�OHVV�DEOH�WR�SODQ�VWUDWHJLFDOO\��,I�ZH�LQWHQG�WR�VWD\�DFWLYH�DQG�HIIHFWLYH�LQ�WKH�ZRUOG��ZH¬
KDYH�D�UHVSRQVLELOLW\�WR�WHQG�WR�RXU�VSLULWV�¬¬

+HUH�DUH���EHKDYLRUV�ZH�FDQ�XVH�WR�VWUHQJWKHQ�RXUVHOYHV��VR�ZH�FDQ�NHHS�WDNLQJ�PRUH�DQG�PRUH¬
SRZHUIXO�DQG�VWUDWHJLF�DFWLRQV�¬

¬
&DSWLRQ��3XUSOH�SHUVRQ¬
VWDQGLQJ�RQ�D�79¬

���,�ZLOO�PDNH�D�FRQVFLRXV�GHFLVLRQ�DERXW�ZKHQ�DQG�ZKHUH�,
OO¬
JHW�QHZV�³�DQG�ZKDW�,
OO�GR�DIWHUZDUGV�¬
¬

:KDW�\RX�FKRRVH�WR�SD\�DWWHQWLRQ�WR�GXULQJ�WKH�GD\�KDV�DQ�LPSDFW�RQ¬
\RX��:KLFK�QHZV�VRXUFHV�KHOS�\RX�XQGHUVWDQG�WKH�ZRUOG�PRUH�IXOO\�¬
DQG�ZKLFK�RQHV�RQO\�OHDYH�\RX�IHDUIXO�DQG�GHVSDLULQJ"�$IWHU�JHWWLQJ¬
\RXU�QHZV��ZKDW�ZRUNV�IRU�\RX��PRYLQJ�\RXU�ERG\��WDONLQJ�ZLWK¬
IULHQGV��KRSSLQJ�RQWR�VRFLDO�PHGLD"�0DNH�LW�FRQVFLRXV�³�DQG�LI�LW¬
GRHVQ·W�ZRUN��GRQ·W�NHHS�GRLQJ�LW�¬

0DQ\�´QHZVµ�VRXUFHV�DUH�GHVLJQHG�WR�WULJJHU�IHDUV��VHOO�SURGXFWV�¬
FUHDWH�DQ�DGGLFWLRQ�WR�WKDW�VRXUFH��RU�UHLQIRUFH�SUH�H[LVWLQJ�EHOLHIV�¬
2XU�JRDO�LV�WR�XQGHUVWDQG�ZKDW�LV�KDSSHQLQJ�LQ�RXU�ZRUOG�IXOO\�HQRXJK¬
WR�EH�DEOH�WR�HQJDJH�ZLWK�LW��0XFK�RI�WKH�LQIRUPDWLRQ�ZH�QHHG�FRPHV¬
QRW�IURP�WKH�QHZV��EXW�IURP�WKH�ZRUOG�DURXQG�XV��L�H���REVHUYDEOH¬
QDWXUDO�DQG�KXPDQ�FDSDFLWLHV��VR�LW�LV�FULWLFDO�WR�SD\�DWWHQWLRQ�WR�WKRVH¬
DV�ZHOO�¬

&DSWLRQ��7ZR�SHRSOH¬
VKDULQJ�WKHLU�KHDUWV¬

���,�ZLOO�PDNH�KXPDQ�WR�KXPDQ�FRQQHFWLRQ�ZLWK�DQRWKHU¬
SHUVRQ�DQG�PDNH�VXUH�ZH�VWD\�LQ�PRWLRQ�¬
¬

7KH�JRDO�LV�DFFRXQWDELOLW\��VR�WKDW�ZH�GRQ·W�IUHH]H�LQ�WKH�IDFH�RI¬
RYHUORDG�RU�GHVSDLU��&KHFN�LQ�WR�VKDUH�DQG�UHIOHFW�RQ�KRZ�\RX�DUH¬
VWD\LQJ�LQ�PRWLRQ��OLNH�ZULWLQJ�OHWWHUV��YROXQWHHULQJ��FUHDWLQJ¬
UHVLVWDQFH�DUW��ZRUNLQJ�RQ�YLUWXDO�FDPSDLJQV���$V�ZH�IDFH�LQFUHDVLQJ¬

��¬



VRFLDO�LVRODWLRQ�ZLWK�&29,'�����ZH�PD\�KDYH�WR�ZRUN�KDUGHU�IRU�WKLV¬
FRQWDFW��DQG�LW�LV�PRUH�LPSRUWDQW�WKDQ�HYHU��)RUPDO�PHHWLQJV�RU¬
IDFLOLWDWHG�VSDFHV�FDQ�EH�PRYHG�RQOLQH��,I�ZH�FDQ
W�SK\VLFDOO\�EH�LQ¬
WRXFK�ZLWK�SHRSOH��WKHQ�ZH�QHHG�WR�JHW�FUHDWLYH³ZLWK�YLUWXDO�GLQQHU¬
WDEOHV��SKRQH�FDOOV��YLGHR�FKDWV��GLVWDQFH�ZDONLQJ�RU�HYHQ�ZULWLQJ�¬
:KDWHYHU�ZH�GR��ZH�PXVW�UHVLVW�VRFLDO�LVRODWLRQ�¬

$�QDWXUDO�UHVSRQVH�WR�FRQIOLFW�LV�WR�ILJKW��IOHH�RU�IUHH]H��,Q�WKH�ULJKW¬
FRQWH[W�WKHVH�LQVWLQFWV�FDQ�OHDG�WR�VXUYLYDO��5HFRJQL]LQJ�ZKHQ�\RX�DUH¬
IUR]HQ�LV�LPSRUWDQW�EHFDXVH�WKH�ORQJHU�\RX�VWD\�VWXFN�WKH�KDUGHU�LW�LV¬
WR�PRYH��WDNH�FDUH�RI�\RXUVHOI��DQG�EH�DQ�DJHQW�RI�FKDQJH��2I�FRXUVH�¬
WKH�JRDO�LVQ·W�MXVW�D�ILJKW�RU�IOLJKW�VXUYLYDO�UHVSRQVH��EXW�OLQNLQJ�WKDW�WR¬
RXU�KLJKHU�EUDLQ�IXQFWLRQV�DQG�ELJJHU�VWUDWHJLF�DFWLRQV��7KH�VXSSRUW�RI¬
RWKHUV�KHOSV�XV�GR�WKDW�¬

&DSWLRQ��%LJ�KHDUWHG¬
SHUVRQ�LQ�IURQW�RI�WKH�VXQ¬

���,�ZLOO�SUD\��PHGLWDWH��RU�UHIOHFW�RQ�WKRVH�,�NQRZ�ZKR�DUH¬
EHLQJ�LPSDFWHG�E\�RSSUHVVLYH�SROLFLHV��DQG�H[WHQG�WKDW�ORYH¬
WR�DOO�ZKR�PD\�EH�VXIIHULQJ�¬
¬

/HDUQ�WR�FXOWLYDWH�ORYH��2QH�VWDUWLQJ�SRLQW�PD\�EH�KROGLQJ¬
FRPSDVVLRQDWH�VSDFH�IRU�\RXU�RZQ�SDLQ�RU�WKH�SDLQ�RI�WKRVH�FORVH�WR¬
\RX�ZKR�DUH�EHLQJ�LPSDFWHG�E\�WKH�SROLFLHV�DQG�SROLWLFV�RI�WKH�WLPH��,Q¬
WKDW�UHIOHFWLYH�VSDFH�\RX�FDQ�JLYH�\RXUVHOI�VSDFH�WR�EH��IHHO�ORVV��JULHI�¬
DQJHU��IUXVWUDWLRQ��KHOSOHVVQHVV��DQG�FRQYLFWLRQ��7KHQ�KROG�\RXU�ORYH¬
DQG�H[WHQG�LW�EH\RQG��WR�RWKHUV�\RX�PD\�QRW�NQRZ�ZKR�DUH�DOVR¬
VXIIHULQJ��$QG�ODVWO\��WDNH�WLPH�WR�QRWLFH�WKDW�WKLV�LV�QRW�DOO�RI�\RXU¬
UHDOLW\��\RX�DOVR�PD\�KDYH�MR\V�ZLWK�\RXU�IRON�DURXQG�\RX��EH¬
VXUURXQGHG�E\�EHDXWLIXO�PXVLF�RU�QDWXUH��DQG�WDNH�GHOLJKW�LQ�FUHDWLRQ�¬
-R\�LQ�WKH�IDFH�RI�KDUG�WLPHV�LV�QRW�D�OX[XU\��LW�LV�D�QHFHVVLW\�¬

:H�KDYH�WR�OHDUQ�WR�KROG�WKH�HPRWLRQV�RI�WKHVH�WLPHV��DQG�FRQWLQXDOO\¬
JURZ�RXU�KHDUWV�WR�EH�LQ�WRXFK�ZLWK�WKH�VXIIHULQJ�RI�RWKHUV��ERWK¬
ZLWKLQ�DQG�EH\RQG�RXU�RZQ�FLUFOH��:LWKRXW�H[WHQGLQJ�RXU�ORYH�WR¬
RWKHUV��ZH�DUH�LQ�QR�VSLULWXDO�SRVLWLRQ�WR�GHIHQG�DQG�VWUXJJOH�ZLWK¬
WKHP�¬

&DSWLRQ��6WDFN�RI�ERRNV¬
VD\LQJ�´2XU�6WRULHV�µ¬
´6XVWDLQ�µ�´5HVLVWµ�DQG¬
´ILJKW�WR�ZLQµ¬

���,�ZLOO�UHDG��OLVWHQ�WR��RU�VKDUH�D�VWRU\�DERXW�KRZ�RWKHUV¬
KDYH�VXUYLYHG�DQG�UHVLVWHG�LQMXVWLFH�¬
¬

0LOOLRQV�KDYH�IDFHG�KDUG�WLPHV�DQG�LQMXVWLFHV�DQG�ZH�DOO�FDQ�OHDUQ�IURP¬
WKHP��6WRULHV�PD\�EH�IURP�DQFHVWRUV��FRQWHPSRUDULHV�LQ�WKLV�FRXQWU\�¬
RU�OHVVRQV�IURP�WKRVH�DURXQG�WKH�JOREH�ZKR�KDYH�IDFHG�PRUH�VHYHUH¬
DQG�UHSUHVVLYH�JRYHUQPHQWV��7KH�JRDO�LV�WR�EHFRPH�D�VWXGHQW�RI¬
KLVWRU\�VR�WKDW�\RX�FDQ�WDNH�LQVSLUDWLRQ�DQG�GHHSHQ�\RXU¬
XQGHUVWDQGLQJ�RI�KRZ�WR�VWUXJJOH�DQG�WKULYH�¬

7R�ILQG�VWRULHV��VHHN�RXW�HOGHUV�LQ�\RXU�FRPPXQLW\��DFWLYLVWV�ZKR�KDYH¬

��¬



EHHQ�LQ�WKH�WUHQFKHV��DQG�SHRSOH�ZKR�KDYH�OLYHG�WKURXJK�LQMXVWLFH��$¬
IHZ�RQOLQH�UHVRXUFHV�IRU�VWRULHV��DOO�WKHVH�H[FHSW�WKH�ILUVW�DUH�DYDLODEOH¬
LQ�PXOWLSOH�ODQJXDJHV��¬

&DVH�VWXGLHV¬
Ɣ *OREDO�1RQYLROHQW�$FWLRQ�'DWDEDVH¬

��QYGDWDEDVH�VZDUWKPRUH�HGX����H[DPSOH�RI�FDPSDLJQV�IURP¬
DURXQG�WKH�JOREH¬

Ɣ %HDXWLIXO�5LVLQJ����EHDXWLIXOULVLQJ�RUJ����VWRULHV�DQG�WDFWLFV�IURP¬
DURXQG�WKH�JOREH¬

2QOLQH�)LOPV¬
Ɣ $�)RUFH�0RUH�3RZHUIXO����ZZZ�DIRUFHPRUHSRZHUIXO�RUJ���¬

��VHJPHQWV�RI�GLIIHUHQW�VRFLDO�PRYHPHQWV�DURXQG�WKH�JOREH¬
Ɣ %ULQJLQJ�'RZQ�D�'LFWDWRU¬

��ZZZ�QRQYLROHQW�FRQIOLFW�RUJ�LFQFILOPV ����YLGHR�RI�KRZ�SHRSOH¬
SRZHU�LQ�6HUELD�RYHUWKUHZ�WKHLU�GLFWDWRU¬

2QOLQH�&RXUVHV¬
Ɣ ���·V�2QOLQH�6NLOO�XSV ����WUDLQLQJV�����RUJ�RQOLQH�VNLOO�XSV ���¬

RQOLQH�FRXUVHV�DERXW�RUJDQL]LQJ��VRFLDO�PRYHPHQWV��DQG�PRUH¬
¬

&DSWLRQ��3DLQWEUXVK�¬
JDUGHQLQJ�IRUN��DQG¬
VSRRQ�LQ�D�JODVV�FDQ¬

���,�ZLOO�EH�DZDUH�RI�P\VHOI�DV�RQH�ZKR�FUHDWHV�¬
¬
7KH�JRDO�RI�LQMXVWLFH�LV�WR�EUHHG�SDVVLYLW\�³�WR�PDNH�XV�EHOLHYH�WKDW¬
WKLQJV�KDSSHQ�WR�XV��HYHQWV�KDSSHQ�WR�XV��SROLFLHV�KDSSHQ�WR�XV��7R¬
FRXQWHUDFW�WKLV��ZH�QHHG�WR�VWD\�LQ�WRXFK�ZLWK�RXU�VHQVH�RI�SHUVRQDO¬
SRZHU��2QH�JRDO�LV�WR�VHH�RXUVHOYHV�DV�SHRSOH�ZKR�FUHDWH��ZKHWKHU�LW·V¬
FRRNLQJ�D�PHDO��RUJDQL]LQJ�D�GD]]OLQJ�GUDPDWLF�DFWLRQ��NQLWWLQJ�D�KDW�¬
PDNLQJ�D�VLJQ��RU�SOD\LQJ�WKH�SLDQR��:H�DUH�PRUH�WKDQ�FRQVXPHUV��DQG¬
RXU�KXPDQLW\�PXVW�EH�DIILUPHG�¬

&DSWLRQ��$�WUHH�JURZLQJ¬
RXW�RI�D�SDXVH�EXWWRQ¬

���,�ZLOO�WDNH�D�FRQVFLRXV�EUHDN�IURP�VRFLDO�PHGLD�¬
¬

,QVWHDG��ILOO�WKH�WLPH�ZLWK�LQWHQWLRQDO�DQG�GLUHFW�KXPDQ�LQWHUDFWLRQ�¬
<RX�FRXOG�WDNH�D�IXOO�GD\�D�ZHHN�DZD\�IURP�VRFLDO�PHGLD�DV�D�KHDOWK\¬
PLQLPXP��EXW�\RX�GHFLGH�ZKDW�LV�ULJKW�IRU�\RX�¬

7KH�UHVHDUFK�LV�FOHDU��VWD\LQJ�RQ�VRFLDO�PHGLD�OHDGV�WR�PRUH�DQ[LHW\�¬
PRUH�GLVFRQQHFWLRQ��DQG�PRUH�PHQWDO�GLVWUHVV��7KH�H[SRVXUH�WR¬
JUDSKLF�LPDJHV�DQG�UHDFWLRQDU\�ODQJXDJH�WRR�RIWHQ�NHHSV�XV�LQ�RXU¬
UHSWLOLDQ��ILJKW�RU�IOLJKW��EUDLQ��7KDW·V�QRW�WR�GHQ\�WKH�SRZHU�RI�VRFLDO¬
PHGLD��EXW�IRU�RXU�RZQ�ZHOO�EHLQJ��ZH�PXVW�ILQG�KHDOWK\�ERXQGDULHV�¬

��¬

http://nvdatabase.swarthmore.edu/
http://nvdatabase.swarthmore.edu/
https://beautifulrising.org/
https://beautifulrising.org/
http://www.aforcemorepowerful.org/films/index.php
http://www.aforcemorepowerful.org/
http://www.aforcemorepowerful.org/films/bdd/
http://www.nonviolent-conflict.org/icncfilms
https://trainings.350.org/online-skill-ups/
https://trainings.350.org/online-skill-ups/


&DSWLRQ��&DUWRRQ�EXEEOHV¬
WDONLQJ�WR�HDFK�RWKHU¬

���,�ZLOO�FRPPLW�WR�VKDULQJ�ZLWK�RWKHUV�ZKDW·V�KHOSLQJ�PH�¬
¬
7KLV�LV�QRW�PHDQW�WR�EH�D�FRPSOHWH�OLVW��EXW�UDWKHU�D�EDVHOLQH�IRU¬
PDLQWDLQLQJ�HPRWLRQDO�ZHOO�EHLQJ�LQ�KDUG�WLPHV��7KHVH�DUH�NH\VWRQH¬
EHKDYLRUV�WKDW�FDQ�KHOS�JHQHUDWH�QHZ�SDWWHUQV�DQG�FRQVFLRXVQHVV�¬
6KDUH�WKLV�OLVW�ZLWK�RWKHUV�DQG�DGG�\RXU�RZQ�WR�LW��FUHDWLQJ�D¬
FRPPLWPHQW�WR�KHDOWK�DQG�EXLOGLQJ�DFFRXQWDELOLW\�DV�ZH�VWULYH�IRU�D¬
EHWWHU�ZRUOG�¬
¬
:H�SURYLGH�WKHVH�FRPPLWPHQWV�RQ�RXU�ZHEVLWH�¬
)LQGLQJ6WHDG\*URXQG�FRP ��LQ�GRZQORDGDEOH�IRUP�VR�\RX�FDQ�SRVW�WKHP¬
RQ�\RXU�ZDOO�¬

¬

)LQG�WKHVH�KHOSIXO"�*HW�UHPLQGHUV��PRUH�HQFRXUDJHPHQW��DQG�XSGDWHG�UHVRXUFHV�IURP¬
)LQGLQJ6WHDG\*URXQG�FRP ��¬

¬

�&UHGLW�IRU�)LQGLQJ�6WHDG\�*URXQG�� �'DQLHO�+XQWHU��SXOOHG�WRJHWKHU�D�WHDP�RI�DFWLYLVWV��UDGLFDO�KHDOHUV�¬
DQG�HOGHUV�WR�JHQHUDWH�WKLV�OLVW�³�LQLWLDOO\�VSDUNHG�E\�D�FRQYHUVDWLRQ�ZLWK� �/XQGHQ�$EHOVRQ���:H�ZHUH¬
PRWLYDWHG�WR�GR�WKLV�E\�WKH�QXPEHU�RI�SHRSOH�ZH�VDZ�LQ�EDG�SV\FKRORJLFDO�VKDSH��,W·V�EHHQ�D�WHDP¬
HIIRUW�� �6KUH\D�6KDK ��RI�6DOW:DWHU7UDLQLQJ�RUJ�GHVLJQHG�WKH�EHDXWLIXO�DUWZRUN�� �.D\WHH�5D\�5LHN¬
DVVLVWHG�ZLWK�VRFLDO�PHGLD�RXWUHDFK�� �0DWWKHZ�$QGHUVRQ ��GHVLJQHG�WKH�ZHEVLWH��DQG� �3DPHOD�+DLQHV¬
ZURWH�WH[W�DQG�FRS\�HGLWHG��¬

¬ ¬

��¬

http://findingsteadyground.com/
http://www.findingsteadyground.com/
http://www.danielhunter.org/
http://www.seedsofpotential.com/
http://www.saltwatertraining.org/
http://kayteerayriek.com/
http://matthewanderson.cc/
https://www.friendsjournal.org/search/Pamela+Haines/
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0RUH�LQWHUDFWLYH�RQOLQH�WRROV¬
7UDLQLQJ�IRU�&KDQJH���DQ�H[FHOOHQW�VRXUFH�RI�WRROV��KDQGRXWV��DQG�DUWLFOHV�RQ�RQOLQH¬
IDFLOLWDWLRQ��ELW�O\�OJR�WRROV¬

7UDLQLQJV�����RUJ���ELW�O\�OJR����¬

7HPSODWH�RI�2QOLQH�6HVVLRQ���DOO�VOLGHV�IURP�WKH�WHPSODWH��ELW�O\�OJR�WHPSODWH¬

¬

:RUNVKRSV�WR�JHWV�PRUH�KDQGV�RQ�VXSSRUW¬¬
2QOLQH�7UDLQLQJ�6HULHV ���7UDLQLQJ�IRU�&KDQJH�ZRUNVKRSV�RQ�KRZ�WR�OHDG�VHVVLRQV�RQOLQH�¬
ELW�O\�OJR�WUDLQLQJV¬

,I�\RX�ZDQW�WR�VWUHQJWKHQ�\RXU�VNLOOV�RQ�EHFRPLQJ�DQ�DFWLYLVW�� �����RUJ�KDV�VRPH�JUHDW¬
RQOLQH�VNLOO�XSV�\RX�FDQ�WDNH���ELW�O\�OJR�RQOLQH¬

¬

/HDGLQJ�´K\EULGµ�PHHWLQJV¬
�VRPH�SHRSOH�LQ�SHUVRQ�DQG�RWKHUV�RQOLQH�¬

)DFLOLWDWLQJ�+\EULG�0HHWLQJV�2QOLQH���ELW�O\�OJR�K\EULG�RQOLQH¬

¬

$FFHVVLELOLW\¬
:HE�$FFHVVLELOLW\�,QLWLDWLYH·V�WLSV�IRU�EXLOGLQJ�DFFHVVLEOH�ZHE�UHVRXUFHV ��¬
ELW�O\�OJR�DFFHVVLELOLW\¬

¬

$UWLFOHV�RQ�IDFLOLWDWLQJ�RQOLQH¬
2QOLQH�WRROV��WHPSODWHV��KDQGRXWV��DQG�YLGHRV�LQ�(QJOLVK�	�6SDQLVK���H�J��4XLFN�*XLGH�WR¬
2QOLQH�0HHWLQJ�3ODWIRUPV�����:D\V�WR�8VH�D�6SHFWURJUDP�2QOLQH���ELW�O\�OJR�WRROV¬

)DFLOLWDWLQJ�RQOLQH�PHHWLQJV�	�WUDLQLQJV ���WLSV�IURP�*DVWLYLVWV���ELW�O\�OJR�IDFLOLWDWLQJ¬

��¬

https://www.trainingforchange.org/tools/?topic%5B2%5D=2&searchbox=
https://trainings.350.org/for/meeting-facilitators/%23online-facilitation
https://docs.google.com/presentation/d/1laL3MG0Ghaq5LUOq7RqIrDsydyHpx-cj-1YN8rVA9wk/edit
https://www.trainingforchange.org/programs/online-training/
https://trainings.350.org/online-skill-ups/
https://trainings.350.org/online-skill-ups/
https://www.trainingforchange.org/training_tools/facilitating-hybrid-groups-online/
https://www.w3.org/WAI/fundamentals/accessibility-intro/
https://www.trainingforchange.org/tools/?topic%5B2%5D=2&searchbox=
https://docs.google.com/document/d/1pbq03lgKdym-qIlZt-vif8LVPyBxT-9dpkw6q9-JtkE/edit%23heading=h.tfuhclorz7ak


¬

&RDFKLQJ�2QOLQH¬
7LSV�IRU�FRDFKLQJ�UHPRWH�WHDPV�RQOLQH���ELW�O\�OJR�UHPRWH¬

¬

(YHQW�2UJDQL]HUV¬
$�&RPSUHKHQVLYH�/LVW�RI�7LSV��7RROV��DQG�([DPSOHV�IRU�(YHQW�2UJDQL]HUV�'XULQJ�WKH¬
&RURQDYLUXV�2XWEUHDN���ELW�O\�OJR�OJR�HYHQWV¬

¬

0XWXDO�$LG�5HVRXUFHV¬
0XWXDO�$LG��+RZ�WR�%XLOG�D�1HWZRUN�LQ�<RXU�1HLJKERUKRRG���ELW�O\�OJR�PXWXDODLG¬

2QOLQH�VSDFH�WR�GLVFXVV�PXWXDO�DLG���ELW�O\�OJR�GLVFXVV¬

¬

0HQWDO�KHDOWK¬
,VRODWLRQ�7RRONLW ���WLSV�IRU�VWD\LQJ�DW�KRPH��GRLQJ�SK\VLFDO�GLVWDQFLQJ�FRUUHFWO\��DQG¬
PDQDJLQJ�\RXU�PHQWDO�KHDOWK��ELW�O\�OJR�LVRODWLRQ¬

)UHH�UHVRXUFHV�WR�GR�LQVLGH�\RXU�KRPH�WR�VWD\�VDQH���E\�1LP�5DOSK��ELW�O\�OJR�IUHHUHVRXUFHV¬

¬

'LJLWDO�6HFXULW\¬
'LJLWDO�6HFXULW\�%DVLFV�IRU�&DPSDLJQHUV ���ELW�O\�OJR�VHFXULW\¬

'LJLWDO�5HVLOLHQFH�LQ�WKH�7LPH�RI�&RURQDYLUXV ���ELW�O\�OJR�VHFXULW\�¬

¬

(TXLSPHQW�DQG�9LVXDO�5HFRPPHQGDWLRQV¬
3RZHU/DEV·�PLF�DQG�FDPHUD�UHFRPPHQGDWLRQV ���ELW�O\�OJR�PLF¬

6OLGHV*R�FRP ��³�IUHH�EHDXWLIXO�JRRJOH�VOLGHV�DQG�SRZHUSRLQW�SUHVHQWDWLRQV��ELW�O\�OJR�VOLGHV¬

º

��¬

https://docs.google.com/document/d/1xURiP1D9zqbj8rT9QCHYN-odZsdqHjR__hleg_-Hw_I/edit
https://cmxhub.com/a-comprehensive-list-of-tips-tools-and-examples-for-event-organizers-during-the-coronavirus-outbreak/?fbclid=IwAR0iGi4segL8ta-tmHs3vt6Q3Gs_nYHtEFv9HyoNXxce1X_3sxKctQ-9_HE
https://cmxhub.com/a-comprehensive-list-of-tips-tools-and-examples-for-event-organizers-during-the-coronavirus-outbreak/?fbclid=IwAR0iGi4segL8ta-tmHs3vt6Q3Gs_nYHtEFv9HyoNXxce1X_3sxKctQ-9_HE
https://docs.google.com/document/d/1ca-sz4DRNvUg8ezcrfd6awH-ahxBDJwnbdzxm4_qDVs/edit
https://mailchi.mp/powerlabs/rsvp-how-can-organizers-adapt-to-a-world-with-social-distancing-3877069?e=417532a026
https://coronavirustechhandbook.com/isolation-toolkit
https://www.facebook.com/nim.ralf/posts/10103125474122211
https://docs.google.com/document/d/1skNzkvS3NcdDeHqzguOI6FfWxuCsOsKyCl8c8aNxzY8/edit
https://medium.com/@EqualityLabs/digital-resilience-in-the-time-of-coronavirus-d1f733008359
https://powerlabs.io/campaign-calls-gear-list
http://slidesgo.com/

