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The Key to Building and Sustaining Innovation:
The Role of Implementation Science in Youth Wellness Hubs Ontario

SPEAKERS OBJECTIVE

Dr. Alexia Jaouich, Ph.D. is the Director of Implementation and To describe the value and use of Implementation Science in the context of the
Innovation in the Provincial System Support Program (PSSP) at the implementation of integrated youth services in Ontario, especially Youth Wellness
CAMH. Hubs Ontario.

Gloria Chaim is Assaociate Director, Child, Youth and Family Services and

Head, Community Engagement and Partnerships, Margaret and Wallace “Sustainable change requires
McCain Centre for Child, Youth & Family Mental Health, CAMH and effective and meaningful buy-
Assistant Professor, Department of Psychiatry at the University of Toronto. ~ In, community ownership and
capacity building. For
practices to be truly
sustainable, they have to be
completely integrated into the
community.” - Dr. Alexia

PEOPLE WHO WERE THERE SAID:

Jaouich
0 100% learned something new.
Dr. Alexia Jaouich and Gloria Chaim
KEY MESSAGES
64% planned to change an aspect of their practice,
36% research or work based on knowledge gained. For effective implementation of new services, programs and system change,
64%)| consider the importance of:

¢ Implementing models that are responsive to youth and family needs.
e Using Implementation Science in a flexible and integrated way.
89% thought the presentation was relevant and useful. e Active engagement and leadership of community stakeholders including youth,
family and service providers.
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