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Introduction 
 

This report features the history of the Reconciliation Working Group (RWG) evolving from 

an early discussion group in June 2017 to its inaugural meeting in December 2017.  The 

cultural, social and learning opportunities hosted by the RWG in 2018-2019 have created 

positive inquiry and momentum for deeper dialogue among our colleagues at CAMH.  

Background 

Development of the Reconciliation Working Group 

 

Following a month-long series of activities for National Aboriginal History Month in June 

2017 and to celebrate National Aboriginal Peoples Day, Lori Spadorcia, Vice President of 

Communications and Partnerships and Renee Linklater, Director of Aboriginal Engagement 

and Outreach convened a discussion among CAMH staff members.  The meeting was held 

to develop a reconciliation agenda for CAMH to consider the implications of the “Calls to 

Action” in the 2015 final report of the Truth and Reconciliation Commission of Canada 

(TRC).  

Sections 18-24 of the TRC report call upon health organizations to initiate change to 

improve services and partnerships with Indigenous peoples.  

 
“We call upon those who can effect change within the Canadian health care 

system to recognize the value of Aboriginal healing practices and use them in the 

treatment of Aboriginal patients in collaboration with Aboriginal healers and 

Elders where requested by Aboriginal patients.”  

- Call to Action, 22 

Lori Spadorcia, Vice President, Communications and Partnerships leading the 
discussion on reconciliation with staff members at CAMH.  
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Discussion was led by questions to staff members:  

 

 What is the role of CAMH in the “Calls to Action” for health care organizations? 

 How should CAMH respond to reconciliation?   

 Who should respond? 

 What is needed at CAMH to support a thoughtful and actionable response? 

 How do we measure the effectiveness of the CAMH response to reconciliation? 

 

The response from staff was overwhelmingly in favour of moving forward together to share 

information, educate ourselves on the issues, offer learning opportunities, screen films on 

relevant topics, invite speakers, prepare a “Lunch and Learn” series, create articles and blog 

for CAMH’s Insite website, submit podcasts, invite a CEO blog on reconciliation, and make 

available traditional teachings and tours of Aboriginal Services and the Ceremony Grounds 

throughout the year.   

 

 

 

 

 
 

Walter Lindstone, Social Worker, Aboriginal Services sharing with colleagues at the 
CAMH Ceremony Grounds during a Lunch and Learn session. 
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Members of the Reconciliation Working Group 

  

In December 2017, the inaugural meeting of the RWG was held with the theme, “Inspiring 

Change: A Focus on Internal Awareness to Initiate Reconciliation at CAMH”.  The meetings 

began with a core group of six members: Dana Wesley – Greater Toronto Area (GTA) team, 

PSSP; Margaret McKeeman - Back on Track; Kirk LeMessurier - Director of Corporate 

Planning and Strategy; Jill Shakespeare – Manager, GTA team, PSSP; Renee Linklater - 

Director of Aboriginal Engagement and Outreach; and Diane Longboat - Senior Project 

Manager, Guiding Directions Implementation. 

 

 
 
By March 2019, the CAMH’s RWG had 15 members from across the organization showing 

almost equal participation of Indigenous and non-Indigenous membership (see Appendix A 

for current membership). Members attend from many teams at CAMH including Enterprise 

Project Management, Aboriginal Services, Communications and Strategy, Aboriginal 

Engagement and Outreach, Public Affairs, CAMH Foundation, Back on Track, Youth 

Concurrent Clinic, the Provincial System Support Program’s GTA Team, and the West 

Region Team.  Membership is open to all staff at CAMH. With information shared across 

CAMH and within the regions throughout Ontario, there has been a request from the 

regional offices to include one Indigenous standing representative, supported by a non-

Indigenous representative from each region.  Regions are encouraged to offer their own 

activities and also be a part of the ongoing activities at the Toronto locations of CAMH. 

When possible OTN is offered for the RWG meetings and a conference line is open at every 

monthly meeting.  
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Progression of the Reconciliation Working Group 

Highlights for 2018 

 

There are many highlights of 2018 including articles published on Insite, information 

sharing among colleagues, and special events for reconciliation. 

Articles on Insite 

 

 New land acknowledgement on the CAMH web site 

 Insite article by Dr. Renee Linklater on self-care on the land, making bear medicine 

and land-based healing, February 2018 

 Insite article in April by Diane Longboat on activities of the Reconciliation Working 

Group and upcoming events for staff sweat lodge ceremonies and topics for the 

lunch learn series 

 CEO blog by Catherine Zahn, “A CAMH Reconciliation Conversation”, May 30, 2018 

 

 
 
 
 
 
 
 

Renee Linklater, Director of Aboriginal Engagement and Outreach making bear 
medicine.  

file:///C:/Users/nadia_green/Documents/ReconciliationWG/Report/-%09https:/www.camh.ca/en/camh-news-and-stories/land-based-healing-in-first-nations-communities
http://insite.camh.net/News_and_events/camh_INSITE_news/2018/May/insite_item_ntl_indigenous_history_mth105877.html
http://insite.camh.net/News_and_events/CEO_Blog/blogitem106118_1.html
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Sharing Information Among Our Colleagues 

 

 Aboriginal Services shared its unique services through regular visits to Inpatient 

Units and the Emergency Department at College Street and Queen Street locations 

 Emergency Department developed a poster board and quick facts accompanied by 

supporting resources shared daily at Team Huddles among colleagues for the 

month of June  

 Lunch and Learn Series - attended by 117 staff members 

o May 11 - Julie Bull and Tara Marie Watson, “From Policies to Action: Emerging 

Solutions in Promoting and Practicing Ethical Research with Indigenous 

Peoples”  

o May 25 - Walter Lindstone, “Substance Use and Indigenous Peoples” 

o June 1 - Holly Smith, “Two Eyed Seeing:  Healing From Trauma” 

o June 8 - Nicole Wemigwans and Falicia Jachyra, “Strengths and Resiliencies of 

Indigenous Youth” 

o June 15 - Krystine Abel, Nadia Green and Ryan Ting-A-Kee, “Indigenous 

Language Style Guide for Reporting on Indigenous Peoples” 

o June 22 - Cynthia White, “Role of Spirituality in Mental Health Care for 

Indigenous Peoples”  
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 Video on reconciliation, produced by CAMH’s Public Affairs for the panel discussion 

at National Indigenous Peoples Day, June 19, 2018,  with speakers from CAMH 

including Cynthia White, Rani Srivastava, Walter Lindstone, Nicole Wemigwans, Jill 

Shakespeare, and Dion Carter  

 Grand Rounds by Dr. Renee Linklater offers “Implementing Culture for 

Transformation”, Sept. 20, 2018, attended by 110 staff members (see Appendix B) 

 Insite article on October 29, 2019 on the ELT sweat lodge ceremony 

 Order “Calls to Action” small TRC booklets to share with colleagues at RWG events 

and encourage colleagues to select a call to action to implement personally or at 

work 

 Communications Plans include Managers Calendar Invites, Insite articles, blogs and 

CEO blog, Facebook live, newsflash, posters, social media, digital advertising at the 

Community Centre, Managers Bulletin, social media, PSSP Managers monthly 

meeting 

 A book listing of recommended readings for our colleagues compiled by Dr. Julie 

Bull, Research Methods Specialist, Aboriginal Engagement and Outreach, PSSP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

file:///C:/Users/nadia_green/Documents/ReconciliationWG/Report/-%09http:/insite.camh.net/News_and_events/camh_INSITE_news/2018/October/insite_item_elt_experiences_camh_sweat_lodge108046.html
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Special Events for Reconciliation 

 

 Sweat Lodge Ceremonies for CAMH staff members on May 24, 2018 and June 7, 

2018 with the Traditional Healer of Aboriginal Services - attended by nine staff 

members 

 National Indigenous Peoples Day - participation in all events by the RWG on June 19, 

2018 (See Appendix C) 

o Ancestor Ceremony at the Ceremony Grounds attended by 20 staff members 

o Reconciliation Panel discussion with President, CEO Catherine Zahn, Dr. 

Allison Crawford, and Grand Chief, Dr. Wilton Littlechild, past Commissioner 

of the TRC with 100 people in attendance 

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 

o First CAMH Pow Wow, “Getting Together in the Spirit of Reconciliation”, 

attended by approximately 800 people, June 19, 2018 - Honouring the 

Children 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Left to right:  
Renee Linklater, 
Director, Aboriginal 
Engagement and 
Outreach; Dr. Alison 
Crawford, Director, 
Ontario Psychiatric 
Outreach Program, 
ECHO Ontario Mental 
Health; Dr. Catherine 
Zahn, President and 
CEO, CAMH; Dr. Wilton 
Littlechild ,Grand Chief 
of Treaty 6 and former 
Commissioner of the 
Truth and Reconciliation 
Commission of Canada 
(TRC). 
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 Orange Shirt Day - September 25, 2018 at the Queen Street and Russell Street sites 

to commemorate the memory of children who attended residential schools 

operated by churches and the government of Canada; photos and Insite article on 

residential schools; participating regions included Sudbury, GTA and West Region 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 Executive Leadership Team participated in a Sweat Lodge ceremony on October 26, 

2018  
 

 
 
 
 
 

“My Mother is a residential school survivor. Growing up as her children, we 

would ask our Mother about her experiences in residential school. Our 

questions would be answered with silence. When my Mother was asked to 

testify in court about her experience in residential school, she refused by saying 

she did not want to relive that experience. I hope my contribution to the 

Reconciliation Working Group will provide even a small voice for my Mother.” 

 

~ Michael Milward 

Manager of Provincial Initiatives, AEO 
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 Additions to the history wall of CAMH to include the historical timeline in the 

Doctor’s Building 

 

 Fall Film Series in October, November and December with Colonization Road by CBC 

and First Contact by APTN; discussion guide is prepared for introducing the films and 

facilitating discussion afterward - attended by 40 staff members 

 

 New Poster Guide on how to prepare communications materials for the RWG events 

(See Appendix D) 

 

 New Language Guide for writing on Indigenous peoples at CAMH (See Appendix E) 

 

 

 
 
 
 
 
 

 “I joined the RWG because I am invested in seeing the 

positive change reconciliation can provide for 

Indigenous People at our organization.” 

 

~Nadia Green  

KE Coordinator, AEO 

Mississaugas of the Credit Timeline in 101 Stokes Street, 
Doctors Building 
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Initiatives and Events for 2019-2020 

Articles on Insite 

 

 GTA team will provide an article for Insite on how they are implementing the “Calls 

to Action” among their staff and in their professional lives  

 GTA Team will host monthly Lunch and Learn sessions for colleagues 

 Invite colleagues to send in their comments for “20 Reasons Why Reconciliation 

Matters at CAMH” 

 Article on how Guiding Directions responds to the “Calls to Action” of the TRC in 

sections 18-24 

 Calendar of events for the RWG (See Appendix F) 

 

Upcoming Events for 2019 

 

 Inclusion of Aboriginal programs and services in the “new staff orientation” program 

 Webinar at Addiction Rounds - Cynthia White, Traditional Healer at Aboriginal 

Services and Dr. Ketan Vegda, “Convergence of Traditional Healing and Hospital 

Care” for fall 2019 

 Webinar at Addiction Rounds - Laura Gagnon, Manager of Workforce Development, 

“Increasing the Indigenous Workforce in Mental Health and Addiction”, September 

20, 2019 

 Webinar with Dr. Julie Bull on Research Ethics, October 18, 2019 

 National Collaborating Centre for Aboriginal Health (NCCAH) webinars on 

Indigenous health and the history of Indigenous health in Canada 
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Special Events for Reconciliation 

 

 Spring Film Series with three episodes 

of First Contact shown at both the 

Russell Street site and the Queen 

Street sites; first episode in April; 

second episode in May; final episode 

on June 11 at Bell Gateway Building, 

room 2131 with the Directors of First 

Contact, Jeff Newman and Stephanie 

Scott, in an open discussion with 

CAMH staff members, moderated by 

Lori Spadorcia, Vice President of 

Communications and Partnerships and 

Dr. Renee Linklater, Director of 

Aboriginal Engagement and Outreach 

 
 

 “Doors Open” featured the unique services of Aboriginal Engagement and Outreach 

and Aboriginal Services, tours of the Ceremony Room at White Squirrel Way and the 

Ceremony Grounds was attended by over 300 persons from the public 

 

 Fall Speakers Series on Indigenous Languages as a determinant of Indigenous 

mental well-being by Nikki Auten; Indigenous fluent speaker of Ojibway translates 

the meaning of anxiety, depression, schizophrenia and addiction; new national 

language law revitalizing Indigenous languages, speaker TBA 

 

 Beading Workshop scheduled for October 2019 

 

 Historic marker planned in Shaw Park to commemorate the council grounds and 

camping areas of the Mississaugas of the Credit 

 

Connections of the Reconciliation Working Group within CAMH 

 

Since the inception of the RWG, many connections have been made within CAMH. The 

following are key examples of the interweaving of reconciliation with health equity and 

anti-racism: 

 

 Linking members of the RWG to the Horizontal Violence, Anti-Racism, Anti-

Oppression Committee to support one another’s terms of reference and actions 

 A member of the RWG sits on the Health Equity Steering Committee 
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Recommendations 
 

In order to continue reaching staff within a myriad of departments at CAMH, we encourage 

the distribution of information between managers and colleagues that is concise and easy 

to read. 

 

The following is an email that was sent out to Emergency Department staff at CAMH 

regarding cultural acknowledgments during 2018 National Aboriginal History Month. 

Please see Appendix G for more information. This is a great example of the impact that the 

RWG is having on departments at CAMH in exploring opportunities to increase their 

knowledge about First Nations, Inuit and Métis Peoples and their health in Canada.  

 

 
 
The RWG would like to encourage any staff member to join its initiatives and make a 

contribution. The group is open to ideas and suggestions for events, activities and future 

learnings related to reconciliation.  

 

All are welcome! 
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Appendices 

Appendix A 

List of current members of the Reconciliation Working Group as of June 2019. 

 

Reconciliation Working Group Members 

Name Designation/Role Department 

1. Alexandra 

Wilkinson 
Manager 

Communications and 

Strategy 

2. Ashley Hong Project Coordinator Gifts of Light Foundation 

3. Bonnie Dack Administrative Assistant 
Aboriginal Engagement and 

Outreach, PSSP 

4. Diane Longboat 
Senior Project Manager Guiding 

Directions Implementation 

Aboriginal Engagement and 

Outreach, PSSP 

5. Heidi Maracle Aboriginal Initiatives Lead 
Aboriginal Engagement and 

Outreach, West Region, PSSP 

6. Jill Shakespeare Manager GTA Region, PSSP 

7. Julie Bull Research Methods Specialist 
Aboriginal Engagement and 

Outreach, PSSP 

8. Karleigh Darnay 
Youth Engagement Initiative 

Coordinator 

McCain Centre/Child, Youth 

and Emerging Adult Program 

9. Margaret 

McKeeman 
Department Secretary Back on Track 

10. Michael McKinnon Senior Development Writer CAMH Foundation 

11. Michael Milward Manager of Provincial Initiatives 
Aboriginal Engagement and 

Outreach, PSSP 

12. Nadia Green 
Aboriginal Knowledge Exchange 

Coordinator 

Aboriginal Engagement and 

Outreach, PSSP 

13. Paris Semansky Director Public Affairs 

14. Renee Linklater Director 
Aboriginal Engagement and 

Outreach, PSSP 

15. Robin Cuff Manager Aboriginal Services 
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Appendix B 

Poster of Grands Rounds presentation by Dr. Renee Linklater, Director of Aboriginal 

Engagement and Outreach. 
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Appendix C 

Poster for the 2018 National Indigenous Peoples Day at CAMH. 
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Appendix D 

A brief guide for creating posters developed for use by the Reconciliation Working Group. 
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Appendix E 

Language Guide developed by Aboriginal Engagement and Outreach (for internal and 

external use). Presented as part of the lunch and learn series in the spring of 2018. 
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Appendix F 

Calendar of Events for the Reconciliation Working Group. 
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Appendix G 

Email sample of knowledge sharing regarding Indigenous culture during National 

Aboriginal History month in 2018.  

 
 
 

 
 
 
 


